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MENTORING CASELOADS




Mentor Caseloads
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Mentoring Caseloads continued

The goal of mentoring Mentors support by:

is to support programs * Providing resources

to:  Sharing learning exemplars
Attain and templates
Maintain » Assisting with planning and
Sustain designing
QUALITY * Supporting with

Implementing practices

» Guiding reflective
conversations

* Providing trainings . coeesisl,



Managing Caseloads Requires

» Balancing workloads

* Prioritizing tasks

* Providing appropriate support
and attention
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Engage Reports
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Available Engage Reports

» Texas RisIing Star Assessment Report
* Entry Level Designation Report

» Screening Form Report

* Event Log Report

*When downloading the reports to an excel spreadsheet,
Boards can additionally sort and filter, as needed.
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Texas Rising Star Assessment Report

* This report provides a global look of the completed facility
assessments that have been entered into Engage. This report
includes the program’s overall star rating and ratings by

category. This report also has the option to be downloaded for
Board's use.

* |t will also provide Boards with information relating to Event
Logs that impact star-level status, such as Star Level Change,
Auto Assign and No Longer Participating
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Texas Rising Star Entry Level
Designation (ELD) Report

This report generates data to determine the status of Programs as it relates
to Entry Level-designated programs. The reporting displays assigned point
values aligned with High and Medium-High deficiency types and showcases
schools meeting Entry Level designation status.

Features:

* The bar graph at the top (grouped by operation type) displays the number
of schools in each LWDB that has Total Points <=75.

* Any school that has Total Points > 75 will have the Total Points field
highlighted in Red
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Texas Rising Star Screening Form
Report

* This report is designed to give users access to
deficiency data for programs, which comes directly from
Child Care Regulation (CCR).

* This report can be used to screen programs while
supporting with mentoring

Initial Deficiencv Findings

V Monitoring Deficiency Findings
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Texas Rising Star Event Log Report

* This report generates data based on the entries made

on the Event

* This data is u
sorted to disp

_0g.
ndated daily and can be downloaded and

ay specific event types.
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ONBOARDING




Onboarding Strategies

Individual Sessions

 Tailored one-on-one hands-on support with each provider to discuss
specific needs, set goals. This session includes PPT with How to videos.

Small Group Sessions

* Interactive mentoring sessions with small groups of providers to facilitate
policies, procedures and expectations. foster collaboration and peer
learning. This session includes PPT with How to videos.

Onboarding Events

* Host comprehensive overviews and support for Entry Level providers.

Worlkforce Solutions



Pre-Assessment Required Documents
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Resource Packet

* Resource Packet

* Required documents

* Links to exemplar documents
* Links to blank documents

Worlkforce Solutions

Requirements for Texas Rising Star Certification

Requirements for Texas Rising Star Certification

Done | Requirements. Link to Requirements Example

Regaroments Link to uirements

St CLI Account Public.cliengage.org How-To Guide for CLI
Naods Assosanent for Sl Engage
Tech Support Calendar
Pesowces TECPDS Account TECPDS Login How-To Guide TECPDS
Set-Up Director Acct
Patagedy. 3 {Progrem Adwmlcisubion) — — Crant 1 Tech Support Calendar Video
Child Care Child Care Website Form Example

Regulations/Background
Checks CCR Background Check
Trainag Plan for Direclor & aing Pt : T Webinar

Sudt

Attestation Form

gfr.a? y 4 {Ideor & Ouldoor Envisenanent) Doty Schodite
"

Initial Screening Licensed Center How to Search Child Care
Home-Based Providers
After-School Programs Initial Screening Example

- » — Texas Rising Star Orientation | Texas Rising Star Orientation on | None
Hoalth & Nutriton Priac " aal =  Workchoce CLI Engage

Curicwum Raview Resources

Leaming and Development

Calendar
- - Infant, Toddler, Three-year | Infant. Toddler, Three-Year Old. | None
ss0am Aasasseoant Racond Form) 0ld Early Learning Early Learning Guidelines
Parent Hantbook w0l Hacho e i Guidelines
Learning and Development
Oveckor & Teachar Fasdback Suredy i Pokciis Wahin Parond | | et 3 Calendar
Handoook - % i Training None
Tios Rising Star Informadion < Bain it (Puited === Learning Guidelines Training 2022
Vaneing Ageement
Learning and Development
Teceas Rung Stae Aophtation Calendar
it . Needs for Director Needs None
Dgitai Resouros Cokctian Directors Survey
. arhaclations.cam | 22 = n— c - wwarackitiors.cem | 822423
Lo r e . www.wrksolutions.com 1.888.469.J0BS (5627) A proud partner of the americanjobcenter network
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Assessment Checklist

The besow items will be reviewed during the Texas Rising Star assessment. Please ensure that the

<
items below are easily accessible for reviewal for the Centralized Assessment Entity (CAE). ) Woridorce Solutions

Eanty Education Qualiny Services

Program Name:
[0 CCR Background Check Attestation Form'
[J Initial Screening Form' TEXAS RISING STAR READY BUTTON CHECKI.IST
[0 Texas Rising Star Orientation Certificate’
[0 Infant, Toddler, Three-Year-Old Early Learning Guidelines Certificate’ (A:l-tm"hswdbeMnmstbe ploaded and/ or ,' d in CLI Engag
o heck off items as they are completed.
O ﬁﬁﬂﬂdﬁ??rﬁﬂﬁu‘h‘ﬂhm Certificate’ Proitans e
[ Staff List [ CLI Engage and TECPDS Account
[ Staff Orientation(s) ['] CCR Background Check Attestation Form
[0 Trairing Plan(s) Dirctor & St ey e
[0 Daily Schedules * E Infan, Toddier, Thwes-Year-Ol Eorly Lesrning Guidelines Certiioate’
[ Parent Handbook T Drecior Heads A :
mﬂh‘,l‘ﬂ [ Staff Needs Assessment’
D E mm’ ) SI‘NUO“.
[ written Policies Key [] Staff Orientation
_ ['] Training Plan Director & Staff

[ FARF Self-Assessment [] Daily Schedules'
[ Director & Staff Education Worksheet [] Parent Handbook

[] Written Policies Kay
[ National Organization certificate (if applicable)’ O Yt Polices Key__
0 pirector & Staff Resume(s) (] Diector & Saf Ecucaton W
g Director & Staff Training Certificates T e

Director & Staff Diplomas/ Transcripts Bl Event Log Uploads

[ . Mentoring Agreement’
0 Classroom Lesson Plan(s) ' B Miaatirvigh Fedm of Ghosrvales
[0 Community Resources [EJ] . CCR Compliance History PDF'

3 + Interest Visit Kickoff
B Provide Completed Documentation of; O . comemca® -
[0 . child Assessments ** [ Parent Feedback Survey ' E :::;:;v;' Sleearoom Rensges _“7"' —
O . parent Communication Reports [ Program Event Fiyers * [ Texas Rising Star Request for Certification Jira Ticket
O . Parent Orientation Checklist® [ Quarterly Newsletters * [ Update Assessment Ready Tracker

' Applicable to programs that are accredited through Texas Rising Star-app d
O . Parent Conferences * Registered Child Care Homes (RCCH) & Licensed Child Care Homes (LCCH) that do not have

additional staff do not have to submit a staff list or staff orlentation.
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Handbook Committee

TEXAS RISING STAR DAYCARE

Parent Handbook

Example

@1 800.428.2442

TexasRisingStar@wrksolutions.com
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Mentor Tracking Log

Mentor tracking log:

* record used to capture direct
mentoring activities.

* Mentors document the amount of
time spent supporting each
program.

Benefits:

* Monitor progress

* Ensures accountability

* Provides a quantitative measure
of direct mentoring time

School *
Mentor *

Mentoring Session Type

Mentoring Session Date

Program Status *
Total Hrs

Total Mins
Infant / Toddler
Infant / Toddler Hours

Visit Type

Worlkforce Solutions



Mentor Tracking Log Report

Sessions # of # of Shortage/ | Remaining
Delivered Schools | Mentors Overage Hours
with data | Delivered | for Month

October 2023
November 2023
December 2023
January 2024
February 2024
March 2024
April 2024

Worlkforce Solutions



CQIP Report
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C

COIP Reports

The following reports provide detailed data
related to the Continuous Quality
Improvement Plans (CQIP) for

programs by assigned mentors:

* Mentor CQIPs Since 05.01.2023
 Active CQIP by Community and Mentor

« Cumulative CQIPs by Community and
Mentor

* CQIPs by Early Learning Program
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Report Uses

* Provides data on the number of CQIPs created by

iIndivio

* Provic
noard

ual mentors

es data related to the number of active CQIPs by
as well as mentors overall

* Provides data for CQIPs created by mentors for

individual programs
* Total (cumulative) CQIPs by program

w
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MENTOR VISIT FORMS




Mentor Visit Form

MENTORING VISIT FORM

-ﬁlﬂrl.lll'nhq Pmplmm.ﬂ-. Licaras & an'-n'l‘rpn
ClCanter [ JHema [ ARar-School
[JCarsted = . [JELD
ELP Or-Sate Dwvncioe! Administraton’ Mamae: Dastes:
Stark Tene: End Tima
Taxcai Fising Sias Manbs' Mam:
Ty of Visit (Check all that apoly) CPre-Assesamant _JObsarvation Vit
CIvirsual [ HOn-Site [IMartaring Suppon ncluding Recktiicalion
ELF StalliClassrooms Supporied
Tanohe ClLESsosT Direszhar,
TescheCl .
Toaacher Classrodm
Teaches Classroom
Menmaring Sirategees (Check all that apply):
CHad a convarsation O Joined implsmeniaton (Modeled or Obsareed)
[Pt i i CIHSE & tillactii Cosfre M atn
CPrevichad a Maming axamplar CHasted & bmaning

ClAasisted with planning & design

Provider Survey

Thes QR Code is lnked 0o o Menior Sursey. Inlcemation from s surasy will b sanl rectly 10 mEanios Manager. )

Foliow-Up items for ELF andfor Mentor
Mext Schaduled Visil I DATE | TIME:
§
| OCL ENGAGE O Croate Everi Log O Uploasd Masnioeing Wit Foem O Updasn Sessicen Log
EnbryTechinical Assisimnosg

ELP OneSite Director/Adminisimson Sigraiure:

Texas Rising Star Meetor Signature: Doate: Worlforce Solutions




Provider Satisfaction Survey

Worlkforce Solutions

Dirpc1on Teachor FisRack Form

DiractonTeachar Feadback Fomm

Workforce Solutions- Early Education Cuality Serdces is asking for your feedback. The
information you provide will enabls our organization 1o further our goals in providing
excaplicnal sarice. Wa sinceredy Bppracials your hma!

The flelds with an asterisk are requined. 45

Dhrechors Firs and Las Namea

Teacher's Firsl and Last Mame (il applicable)

— . - -

Eaclity Type B Count
O Home. :
O Comtrnann 151 Provider Responses
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FIDELITY MONITORING




Fidelity Monitoring and Quality Improvement Routines

 Fidelity monitoring is aimed at ensuring the
effectiveness of mentoring support for early
learning programs through utilizing reports.

« All fidelity meetings cover various compliance
aspects, including program specificity, quality
of delivery, exposure/duration of mentoring
support, and the development of CQIPs.

« Ensures teams are on track to meet
production targets, state requirements, and
Internal goals.

« Uncovers gaps and barriers to inform
Improvement planning and staff development.

 Allows us to optimize staff capacity and
Increase service opportunities.

Worlkforce Solutions



Case Management Review

1.1 Collaboration between
mentor managers and mentors.

* Review currently caseloads and

orogress towards individual and

oroject wide goals.

* Review data in CLI Engage.

* Opportunities to coach mentors,
based on needs.

Worlkforce Solutions



Statewide Mentoring
Reports
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Statewide Mentoring Report

LWDB | Mentor % PLC Average % Total Active | Total Action Total Micro-
Count | Attendance | Video upload CQIPs Badges credentials
XX XX XX XX XX XX XX
CEARNING UTHealth
INSTITUTE. Houston



PROFESSIONAL DEVELOPMENT

FOR MENTORS




Mentor Professional Development Schedule

} y  Workforce Solutions-Early Education Quality Services
orce Soluuons Two Year Mentor PLC Plan

PROFESSIONAL DEVELOPMENT COURSE OUTLINE

Providers »  Parers +  Toas Bmng StacTools  ContactlUs Soloctlanguage +  Stfflogn

Designed ke early learning programs in Texas, the Digita
Resource Colechon (DRC) houses professional leaming
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* Quiz Too tool

* Provides opportunity to identify areas of support
» Uses resources such as Guidelines, Staff
Handbook and Technical Scoring Manual

Worlkforce Solutions



Other Professional Development

Professional Learning Communities

« Eligible mentors actively participated in PLCs aimed at enhancing their understanding of high-quality
coaching competencies, leading to improved mentoring practices and attainment of demonstrable micro-

credentialing badges.

All Staff Professional Development

» These hands-on trainings allowed mentors to explore various components, including video exemplars,
professional development trainings, and templates that could be utilized to support providers in
the community effectively. Through these comprehensive professional development initiatives, our
mentor staff and management team were equipped with the knowledge, skills, and resources necessary
to deliver high-quality coaching and mentoring support to early childhood education providers.

Manager ToTs

« Each month, mentor managers will undergo training on different content areas following the Training of
Trainers (TOT) model.

Assessor Training Certification Program (ATCP)

» Mentors and mentor managers are required to complete the required ATCP coursework. Completion of
these courses within two to four weeks was mandatory before mentors could be assigned a caseload.
While ATCP certification is no longer mandatory for mentoring staff, they are still required to complete the
prescribed training and certification courses within the Texas Rising Star ATCP.

Worlkforce Solutions
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