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Texas Workforce Investment Council Requirements 

Local Workforce Development Board Strategic Planning 

The Texas Workforce Investment Council (TWIC) is charged under Texas Government Code 
§§2308.101(5), 2308.302(a), and 2308.304(a)(b)(4) and the Workforce Innovation and 
Opportunity Act of 2014 (WIOA) (Public Law 113–128) with recommending the plans of Local 
Workforce Development Boards (Boards) to the governor for final approval. TWIC reviews each 
Board Plan to ensure that local goals and objectives are consistent with the statewide goals and 
objectives in the system strategic plan, The Texas Workforce System Strategic Plan FY 2016–FY 
2023, which can be found at 
www.gov.texas.gov/files/twic/Texas_Workforce_System_Strategic_Plan_(FY2016-
FY2023).pdf/. 

Additionally, state law charges TWIC with reporting annually to the governor and to the Texas 
Legislature on the implementation of the system strategic plan and monitoring the operation of 
the state’s workforce system to assess the degree to which the system is effective in achieving 
state and local goals and objectives. Therefore, TWIC also reviews Board Plans and plan 
modifications to determine each Board’s progress in implementing strategies that align with the 
strategic plan for the Texas workforce system. 

A summary of Boards’ responses and strategies is provided to TWIC before TWIC considers the 
plans for approval and recommendation to the governor. Boards’ responses to the following 
planning elements are reviewed by TWIC for alignment with the strategic plan for the Texas 
Workforce system and are the basis for recommending approval. 

Part 1—Demonstrating Alignment with Texas’ Strategic Plan for the Workforce System 

The four sections below list and describe the four system goals from The Texas Workforce 
System Strategic Plan FY 2016–FY 2023 that identify critical, high-priority system issues. For 
each goal, provide a detailed description of one significant board strategy or initiative that both 
fulfills the intent of the goal and that could be considered a best or promising practice. Also, 
include the anticipated quantitative outcomes to be achieved as a result of implementation. 

System Goal and Rationale 
Focus on Employers: 
By accessing critical education and labor data sets, employers can better find and plan for 
skilled workers to meet their needs in both the immediate timeframe and the future. Through 
greater engagement with employers, education and training providers can better design career 
and technical education content and delivery options that are more aligned with industry needs. 
Providers can make adjustments in program content to benefit employers and students, as well 
as address both state and regional economic needs. 

http://www.gov.texas.gov/files/twic/Texas_Workforce_System_Strategic_Plan_(FY2016-FY2023).pdf
http://www.gov.texas.gov/files/twic/Texas_Workforce_System_Strategic_Plan_(FY2016-FY2023).pdf
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System Goal and Rationale 
Board Strategy or Initiative and Quantitative Outcomes 
 

System Goal and Rationale 
Engage in Partnerships: 
Through collaborative and transparent processes, workforce system partners focus on outcomes 
that improve the employability of all program participants—from across a wide spectrum of 
capabilities and experiences—to meet employer needs. The leveraging of partnerships to 
enhance system alignment and outcomes depends on trust, a culture of collaboration both within 
and external to the workforce system, deep working relationships, and technical capacity to 
communicate to share needs, data, and information. Partnerships can provide for common 
planning, intake, and reporting on outcomes, as well as ensuring a “no wrong door” approach to 
the provision of workforce programs and services. 
Board Strategy or Initiative and Quantitative Outcomes 
 

System Goal and Rationale 
Align System Elements: 
By improving transitions, aligning programs, and ensuring portability and transferability, Texas 
improves access and the ability of all participants to complete programs of study, earn 
credentials, transition to further education, and gain critical employability skills. Texas 
employers are better positioned to find and hire the employees they need through an enhanced 
education and training pipeline. 
Board Strategy or Initiative and Quantitative Outcomes 
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System Goal and Rationale 
System Goal and Rationale 
Improve and Integrate Programs: 
Accelerate employment and improve efficiencies through shared resources that can be 
leveraged to create new, relevant, and innovative opportunities that serve the needs of all 
stakeholders. By addressing high-priority programmatic needs through an integrated strategy, 
decision-making at the system, partner, and participant levels is improved and system service 
delivery is enhanced. The changing economic and educational landscapes provide opportunities 
to share relevant data through appropriate “push” mechanisms in an organized manner to key 
stakeholders who rely on information generated by system partners. 
Board Strategy or Initiative and Quantitative Outcomes 
 

Part 2—Identifying Industries of Significance to the Regional Economy 

Texas has continued to exhibit economic success over the past decade, and local Workforce 
Boards have contributed to regional economic success through the establishment of industry 
sector or cluster strategies in partnership with employers. These strategies help to drive job 
creation and stimulate economic growth by providing job candidates with the skills and 
knowledge that employers require to be competitive. Texas’ targeted industry cluster initiative 
supported this work. WIOA continues that support by encouraging sector partnerships and 
strategies to ensure that the skills of the workforce meet the needs of local industries. The 
questions below focus on industry clusters and sectors within the region. 

Describe the top three industry clusters/sectors and occupations. 

1. Identify the three key industry clusters or sectors within your local workforce development 
area and provide an explanation as to why those clusters or sectors are important to your 
region and the regional economy. Please indicate for each whether it is an industry cluster or 
sector. 

Board response: 



WD Letter 22-16, Attachment 2                               4 
 

2. For each cluster or sector identified in Question 1, identify the top five occupations for which 
employer-demand exceeds the number of available workforce or education-program 
graduates or skilled applicants. Provide labor-market-information data, including the number 
of jobs, wages, the education required, and projected growth. 

Board response: 

3. Identify the planned strategies to address the worker shortages in the occupations identified 
in Statement 2. 

Board response: 


