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38.1 Criteria for Closing Cases Outcome, Not Accepted

38.1.1 Reasons for Case Closure

…

Documentation of Ineligibility

If an individual is determined ineligible, a DARS5102 is completed in ReHabWorks and sent to the consumer unless the case is closed before an application has been signed, the consumer has died, or the counselor is unable to locate the consumer.

38.1.2 Closing a Case from Extended Evaluation Due to Disability Too  Severe
After extended evaluation, and the individual is determined to be ineligible for services due to “Disability too Severe,”

· before case closure, give the individual an opportunity for full discussion of the decision, including the right of appeal; 

· document clear and convincing evidence of ineligibility in accordance with Extended Evaluation; 

· complete the certification of ineligibility DARS5201, Disability too Severe, and send to the individual. This serves as the IPE amendment and documents the reason for case closure; 

· use the appropriate reason for closure: Disability too Severe; 

· refer the individual to a local nonintegrated (e.g., Lighthouse), when available; and 

· document the referral in a case note. 

When the "Disability too Severe" reason for closure is used, anticipate an annual computer-generated alert to review the case for reconsideration of eligibility.

…

38.2.4 Employment and  ReHabWorks 
As soon as the consumer is employed, complete the Employment page as much as possible. The 90-day clock is based on the date that the counselor enters, so enter the date the consumer actually starts working.

You may close a case 90 days after the criteria listed under "Suitable Occupation" have been met.

…
38.2.11 Suitable Occupation

An occupation is generally considered suitable when, after a reasonable period of employment (90 days is considered minimum), the following conditions have been met:

· The consumer and employer are mutually satisfied. 

· The consumer is maintaining adequate interpersonal relationships and acceptable behavior in the job environment. 

· The occupation is consistent with the consumer's interests, capacities, abilities and informed choice. 

· The consumer possesses acceptable skills to perform or continue the work satisfactorily. 

· The employment and working conditions will not aggravate the consumer's disability, and the consumer's disability in the job situation will not jeopardize the health or safety of the consumer or others. 

· The wage and working conditions conform to state and federal statutory requirements. 

· The employment is regular, reasonably permanent, and the consumer receives a wage commensurate with that paid other workers for similar work. 

In addition, for ReHabWorks in the Successful Closure page, Conditions for suitable employment include the following:

· Satisfaction—Select Yes if individual and the counselor are satisfied and agree that individual is performing well. If not, select No. 

· Conform to Laws—Select Yes if client's wage and working conditions conform to federal and state laws, including minimum wage law. If not, select No. 

· IPE Goals—Select Yes if the job is consistent with employment goal of the Individualized Plan for Employment. If not, select No. 

· Client Wages—Select Yes if individual's wages and benefits are not less than those paid by the employer to similar, non-disabled workers. If not, select No. 

…

38.3 Criteria for Closing Cases as "Unsuccessful"

38.3.1 Basic Criteria

Cases may be closed as not rehabilitated or unsuccessful when it is determined that a suitable occupation cannot be achieved. Such closure may be categorized as either

· Unsuccessful Closure before Plan Initiated (status 30) or 

· Unsuccessful Closure after Plan Initiated (status 28). 

Note: Some terms such as "Outcome” and “Closure” and "Rehabilitated" and "Successful" are used interchangeably throughout the manual and ReHabWorks.

Important Reminder: Once a consumer's case has been closed two or more times as unsuccessful in status 28 or 30, the field director must review the case before the counselor determines eligibility.
38.3.2 Status 30 Closures

Situations will occur which may necessitate closing a case (from 10) before services are begun under an IPE. A determination that a suitable occupation cannot be obtained must be based upon all facts and circumstances and documented in the case folder.

Notification to Consumer

It is the responsibility of the counselor to advise the consumer by letter of the closure. If the case is being closed with the consumer being closed as disability too significant, use the DARS5201. For all other reasons, use the DARS5203.

Decision Not to Follow Through

An individual for whom eligibility has been determined and a rehabilitation program is being developed or has been formulated may decide to not follow through with a program of services. Before closing such a case, the counselor should take the following actions:

1. Ensure that the individual understands the purpose of the program and the services that are available. 

2. Inform the consumer that he or she may reapply for services at a later date. 

3. Document the reasons for the consumer's decision not to proceed on the letter of ineligibility (DARS5102). 

Contact with a consumer may be lost before a rehabilitation program is formulated or services have begun as a result of the consumer's changing residence. Caseload management involving sufficient consumer contact will keep such occurrences at a minimum.

In some instances, after an individual has been determined eligible but before services are begun, new information or complications will require reconsideration of the consumer's prospects of attaining an employment outcome and, after further evaluation, the counselor may determine that such attainment is not possible.

Referrals to Other Agencies

When a consumer can appropriately be referred to another agency, such referral involves more than merely advising the consumer to make application to the other agency. Counselors take the following action in such cases:

· Discuss possible referral with consumer. 

· Transmit essential case data to the other agency. 

· Provide additional assistance as required to best meet the needs of the consumer. 

· Provide consumer with written notice of action taken. 

38.3.3 Status 28 Closures

After services have been initiated under an IPE (statuses 14-20), various circumstances may prevent the attainment of a suitable occupation. When such a decision is reached after full consideration of all pertinent facts, services are discontinued and the case closed in status 28.

Note: All case service procedures as described above (under status 30 closures) apply as well to cases closed after initiation of the IPE (status 28).

38.3.4 Reasons for Unsuccessful Closures

Refused Services

The individual clearly does not intend to follow through with the program of services. Make sure the individual is

· aware of the services available, and 

· persists in refusing services. 

Document the case closure in the case file. If the address is known, then notify the applicant in writing of the case closure and the right to appeal on the Unsuccessful Closure Letter (DARS5203), available only in ReHabWorks.
Failure to Cooperate

When an individual fails to follow through with the program of services, ascertain that the individual

· is aware of the available services, 

· knows that services will cease if lack of cooperation continues, and 

· still fails to cooperate. 

Document the case closure in the case file. If the address is known, then notify the applicant in writing of the case closure and the right to appeal on the Unsuccessful Closure Letter (DARS5203), available only in ReHabWorks.

Institutionalized

The individual is

· admitted to an institution (jail, prison, state school, state hospital, etc.), and 

· not expected to be available to pursue a DBS program. 

Document the case closure in the case file. If the address is known, then notify the applicant in writing of the case closure and the right to appeal on the Unsuccessful Closure Letter (DARS5203), available only in ReHabWorks.

…

Unable to Locate, or Moved Out of State

Close under this reason only if contact with the individual is lost, repeated attempts over a reasonable time period have failed.

Prior to closing a consumer in status 28 as unable to locate, the counselor should:

· attempt both in person and telephone contact 

· send a certified letter with receipt requested 

· call the contact person listed in ReHabWorks to determine if consumer has moved 

· contact an authorized DBS staff member and request that a work history be run through TWC to both locate the consumer and determine if he or she is working. 

Also use this reason for closure when the individual moves out-of-state and gives little evidence of returning in the foreseeable future.

When the individual moves to another state before the substantial completion of the IPE, and additional VR services are necessary which cannot be provided by DBS,

· provide the individual with the name and address of the VR agency office nearest to the new residence (obtain from the appropriate state director of VR services); and 

· upon request, provide the VR agency with copies of appropriate case file materials. 

Document the case closure in the case file.

Transportation Not Feasible

The provision of suitable transportation for the

· delivery of VR services, or 

· acceptance or maintenance of employment, is either 

· not available, and this is the primary reason for case closure, or 

· not feasible (too costly, inaccessible, etc.). 

Document the case closure in the case file. If the address is known, then notify the applicant in writing of the case closure and the right to appeal, on the DARS5203, Unsuccessful Closure letter.

Disability Too Severe
Counselor determines, after extended evaluation/trial work, that VR services will not enable the individual to obtain an employment outcome because of the severity of the disability.

When this reason for closure is used, document the demonstration by "clear and convincing evidence" in the statement of ineligibility using the DARS5201, Disability Too Severe letter.

When available, refer the individual to a local non-integrated (e.g., employment in a Lighthouse) and document the referral in a case note.

Extended Employment

In those cases where an individual's case is closed in a non-integrated (e.g., sheltered employment) setting due to the individual

· being unable to achieve employment in an integrated setting, or 

· through informed choice, choosing to remain in a non-integrated employment setting, 

the following actions are required:

· Enter the employment information in the employment information window of ReHabWorks and indicate "not for closure." 

· For two years after case closure, and thereafter when requested by the individual (or the individual's representative, if any), conduct an annual review. The purpose of the annual review is to determine the interests, priorities, and needs of the individual with respect to competitive employment or training for competitive employment. 

· Document the individual's (or the individual's representative's, if any) input into the annual review; obtain the appropriate signature; and place in the case folder. 

· Document the results of the annual review in ReHabWorks by selecting the appropriate option from the "Activities" menu "Closed Case Review" window. 

· Identify and provide vocational rehabilitation services, reasonable accommodations, and other necessary support services, to assist the individual in engaging in competitive employment in an integrated setting. 

Select integrated setting for a definition in order to insure that extended employment is the correct coding.

Unfavorable Medical Prognosis

Medical information shows the individual's medical condition is rapidly progressive or terminal. Consult with the treating physician to determine (1) whether or not the consumer knows the prognosis and (2) how the closure decision should be communicated. The applicant does not meet criterion 3 or 4.

Documentation of Ineligibility

If an individual is determined ineligible, a DARS5102 is completed and sent to the consumer unless the case is closed before an application has been signed, the consumer has died, or the counselor is unable to locate the consumer.
