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30.2 Supported Employment (SE) Definitions
See Chapter 5: Services, 5.12.2 Supported Employment (SE) Definitions in the DBS Standards Manual for Consumer Services Contract Providers.
30.2.1 Benchmarks

Benchmarks are specific employment outcomes for which payments are made to the provider during the course of the supported employment process. 
These include

· Benchmark 1A: Discovery, Career and Community Support Analysis (CCSA), and the CCSA Review Meeting; 
· Benchmark 1B: Supported Employment Services Plan (SESP) Part 1;
· 
· Benchmark 2: Job Placement and SESP Part 2; 

· Benchmark 3: Four-Week Job Maintenance; 

· Benchmark 4: Eight-Week Job Maintenance; 

· Benchmark 5: Job Stability; and 

· Benchmark 6: Service Closure. 

30.2.2 Competitive Employment
Competitive employment is work in the competitive labor market
· performed full-time or the maximum number of hours possible in an integrated work setting; and 
· for which a person is compensated at or above the minimum wage, but not less than the customary or usual wage paid by the employer for the same or similar work performed by people who do not have disabilities. 
· 
30.2.3 Discovery Process
The discovery process entails collecting information about the consumer through interviews and observations of the consumer's abilities in multiple settings on multiple occasions. Research indicates that the discovery process may take as many as 20 to 30 hours per consumer (The Job Developer's Handbook, Griffin, Hammis, Geary).
30.2.4 Extended Services and Supports
Extended services and supports are ongoing services necessary to support and maintain the employment outcome following VR case closure that 

· are provided and/or funded by sources other than DBS, including the employer; and 

· involve either on-site or off-site monitoring (as requested by the consumer or legal representative) for as long as needed to ensure the consumer's job stability. 

Necessary extended services and supports are identified in the DARS 1613, Supported Employment Services Plan—Part 1 (SESP Part 1) and updated as needed throughout the VR case. Extended services and supports
· begin at Benchmark 5 (Job Stability), 

· continue beyond Benchmark 6 (Service Closure), and 

· are provided for as long as the consumer needs them. 

Examples of extended services and supports in SE include
· consulting with the consumer’s supervisor about problem areas or training needs such as
· direct skills training, 
· monitoring of consumer’s work performance,
· implementation of supports or strategies to improve work performance of the consumer;
· 
· identifying and obtaining the help of natural supports on and off the worksite, 
· reporting earned income to Social Security;

· mentoring;

· arranging for accommodations; 

· providing for transportation;

· providing other services the consumer needs such as 
· medication management, 
· hygiene, 
· dress, and
· social needs at the worksite(s).
30.2.5 Integrated Work Setting
An integrated work setting provides an environment where consumers with disabilities regularly interact with nondisabled employees and/or the general public.
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30.2.14 Support Needs Tiers
Because challenges finding employment and support are unique to each consumer, there are two payment schedules, or tiers, based on the combination of factors collected from CCSA information and summarized in the SESP Part 1
Factors considered include the
· extent and difficulty of achieving negotiable and nonnegotiable conditions, 
· number of potential job tasks the consumer can perform, 
· availability of potential employers, and 
· anticipated level of support the consumer needs to reach stability. 
The DARS counselor determines the consumer's tier with input from the SE provider. (see Standards Manual for Consumer Services Contract Providers, Chapter 3: Rates, 3.2 Service Rates).

30.2.15 Transitional Employment for Consumers with Chronic Mental Illness
Transitional employment is a series of temporary job placements in competitive employment in integrated work settings for consumers needing support services on or off the worksite. In transitional employment, the Supported Employment services must include continuing job placements until a suitable employment outcome is achieved.
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30.4 Benchmarks of the Supported Employment Outcome-Based System 
Benchmarks are specific employment outcomes for which payments are made to the provider during the course of the Supported Employment process. 
These include
· 
· Benchmark 1A: Discovery, Career and Community Support Analysis (CCSA), and the CCSA Review Meeting;
· Benchmark 1B: Supported Employment Services Plan (SESP) Part 1
· Benchmark 2: Job Placement and Supported Employment Services Plan (SESP) Part 2; 

· Benchmark 3: Four-Week Job Maintenance; 

· Benchmark 4: Eight-Week Job Maintenance; 

· Benchmark 5: Job Stability; and 

· Benchmark 6: Service Closure. 

The DBS Standards Manual for Consumer Services Contract Providers contains a detailed description of the Supported Employment Outcome-Based System, including staff qualifications, service definitions, required documentation, outcomes, and payment information.
30.5 Supported Employment (SE) Process

The following general rules apply to the Supported Employment process:
· The SE provider must receive written authorization in the form of a purchase order from the DARS counselor before providing the Supported Employment services. 
· DARS purchases Supported Employment services only from providers who have contracts with DARS to provide these services. 
· Job placement must be in an organization or a business that is not owned, operated, controlled, or governed by the Community Rehabilitation Provider (CRP) providing the service. 
· The provider must submit required documentation of services provided along with an invoice. The DARS counselor verifies that services were delivered and completed, and reviews the documentation to ensure that all Quality Criteria have been addressed and achieved. The DARS counselor may return incomplete documentation to be updated to include the required information before authorizing payment. 
· 
· If, at any point in the process, the consumer loses the job, the consumer's progression within the benchmark is "frozen" until the consumer becomes reemployed. Benchmark progression continues when the consumer becomes employed in a new position, and a new SESP Part 2 is completed to reflect the new position. 
· If, at any point in the process, the consumer wants to change his or her targeted job tasks, negotiable employment conditions, or nonnegotiable employment conditions, the SESP Part 1 must be revised in an additional SESP Part 1 meeting. 

· If the consumer loses his or her job and requires placement in a new job, the counselor, the consumer, and the Supported Employment provider meet to 
· discuss the reasons the consumer lost the job, 
· review the SESP Part 1, creating a new SESP Part 1 if needed, and 
· determine the plan for gaining another placement. 
· Any gap in employment greater than eight weeks results in a new employment period; therefore, the consumer must complete a minimum of 30 cumulative calendar days of employment in the new job before job stability can be established. 
· If the consumer changes jobs between Benchmarks 3 and 4 or 4 and 5, a minimum of 30 cumulative calendar days of employment in the new job is required before job stability can be established. 
· The consumer must be performing the job to the expectation of the employer, and extended services and supports identified on the DARS1616 must be in place and working before the counselor can determine that the consumer is stable in the job. 
· Each benchmark payment is made only once to an SE provider for the consumer, even if the consumer loses a job after the completion of a benchmark and continues to receive services with that same SE provider. If the consumer chooses a new SE provider, the new SE provider and the DARS counselor negotiate the benchmark at which the consumer begins, and the benchmark may be purchased a second time from a new provider.  
· The Supported Employment outcome-based system is a comprehensive service package that may encompass a variety of services traditionally purchased separately. Therefore, the following vocational rehabilitation services cannot be purchased when a consumer is receiving Supported Employment services: 
· vocational assessment, 
· job readiness, 
· job development, 
· job placement, 
· on-the-job training, 
· vocational adjustment training, 
· work adjustment training, 
· personal social adjustment training, or 
· job coaching. 

