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4.3.3 Instructions for Completion of the IPE (DARS5151)

Purpose

Counselors use DARS5151, Individualized Plan for Employment (IPE) for the initial IPE and pre-eligibility trial work. If the counselor determines that the consumer is eligible for services after the pre-trial work experience, the counselor completes a new DARS2303 with an employment goal.
For complete information on Pre-eligibility Trial Work, see Chapter 3: Eligibility, 3.1 Determination of Eligibility—Overview.
After the counselor determines eligibility, he or she provides consumers or their representatives with information about developing a plan for employment. 
Consumers can choose either to:
· develop the plan themselves (see A Guide for Developing your Individualized Plan Employment; or 

· develop the plan with the help of a counselor. 

Whichever choice is made, final approval of the IPE is the responsibility of the counselor.

See Examples: Case Documentation and Tools for examples of IPEs and IPE amendments. 
Name

ReHabWorks automatically enters the consumer's name.

Employment Goal

When selecting an outcome, the consumer and the counselor considers the:
· consumer's occupational requirements, including his or her: 

· previous work history; 

· aptitude test results;
· skills; 

· education; 

· interests; and 

· abilities; and 

· availability of employment in the consumer's community. 

Note: Do not use "To be determined" or a similar phrase as an employment outcome.

Do not close cases with successful employment outcomes with a general occupational category.

The employment outcome for consumers in pre-eligibility trial work is to determine VR eligibility; that is, to determine the consumer’s eligibility for vocational rehabilitation (VR) services.
Intermediate Objectives

Intermediate objectives include the steps necessary to complete the employment outcome, such as:
· achieving certain skill levels; 

· completing required course work for certain occupations; 

· completing surgery to correct or reduce the progression of a disabling condition; and 

· others as appropriate. 

These objectives are useful criteria to measure progress made toward the employment outcome. The most important consideration of an intermediate objective is that the consumer understands and agrees to that objective.

Concept of Intermediate Objectives

The IPE is developed through sharing the comprehensive assessment information with the consumer. 
The IPE typically is included in discussions about:
· an employment outcome; 

· the main steps or objectives required to obtain that outcome; and 

· the specific services needed to complete each objective. 

Examples of the objectives listed in ReHabWorks include the following. Counselors can modify the objectives or create new objectives:

· Acquire and use: 

· confidence and employment lifestyle skills to enhance employability; 

· confidence and independent living skills (IL); 

· diabetes self-management skills; 

· independent travel skills;
· job preparation skills; and 

· technology skills and equipment
· Complete: 

· career exploration; 

· eye medical services; 

· medical treatment; 

· mental health treatment; 

· rehabilitation center services; and 

· the documentation and requirements needed for self-employment
· Increase knowledge of job requirements and an employer’s expectations
· Maintain employment
· Obtain: 

· an associate's degree; 

· a bachelor's degree; 

· a high school diploma or GED; 

· a license or certification; and
· a master's degree
· Use low-vision aids to improve functional vision

Review Criteria

Enter objective criteria by which progress toward the achievement of the employment outcome will be measured. In most cases this is the progress toward completing intermediate objectives. See the examples at the end of this item.

Documentation of progress toward the employment outcome may include: 
· teacher reports; 
· orientation and mobility reports; 
· medical reports; 
· academic reports; 
· technology reports; 
· low vision reports; 
· rehabilitation center reports; and 
· and/or the consumer's perceptions.
Specific Services

Enter the specific services the consumer will receive to help the consumer find employment.

Specific Service Examples

The following specific services are examples of goods or services that assist a consumer to become employable:

· Academic Training 

· Job Counseling Services 

· Job Coaching Services (General) 

· Rehabilitation Technology Services 

· Rehabilitation Center Training (specify which center) 

· Hospitalization 

· On-the-Job Training 

· Vocational Training 

· Trial Work 
· Occupational Tools and Equipment 

· Eyeglasses 

· Interpreter Services 

· Personal Adjustment Training 

· Personal Assistance 

· Services to Family Members 

· Rehabilitation Teacher Services 

· Maintenance 

· Transportation 

· Supported Employment 

· Job Placement 

· Other Assessments (specify type) 

· Surgery and Treatment (specify type of surgery) 

· Referral to Other Agencies 

· Job Readiness Development 

· Prosthetic Appliances 

· Low Vision Services 

· Orientation and Mobility Services 

· Telecommunication, sensory and other technological aids 

· Diabetic Services 

· Other Services (specify) 

· Mental restoration 

Amount of Detail

Services may be recorded on the IPE, as previously listed. It is not necessary to be any more specific, unless the consumer, consumer's representative, or the counselor believes that more detail is needed.

Ancillary Services
Certain services may be provided that are ancillary to surgery, such as anesthesiology, radiology, and pathology. These ancillary services do not need to be listed on the IPE. Service records and service authorizations are created when invoices are received.
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