Chapter 4: Planning

. . .

4.1.3 Components of the Comprehensive Assessment

The comprehensive assessment is written after the consumer and the counselor reach an agreement. The assessment is based on the consumer's unique strengths, resources, priorities, concerns, interests, abilities, capabilities, and informed choice. The assessment must include information on

· adjustment to blindness (which may include discussions about eye exams, diabetes, psychological evaluations, and observations from DBS staff members); 

· secondary disabilities (which may include discussions of evaluation results, medical records, and observations); 

· IL skills (which may include assessments from the VRT, CCRC, deafblind specialist, etc.); 

· travel (which may include observations from the VRT, O&M, CCRC, or consumer); 

· communication (which may include comments from the EAS, ATU, VRT, or deafblind specialist); 

· support systems (such as other agencies involved, family systems, and clubs); 

· vocational (which may include EAS reports, VDU or vocational evaluations, education, criminal background, or supported employment needs, if any); 

· 
· the consumer's perceptions about needs; and 

· the counselor's perceptions. 

If a topic is not assessed, the reason it was not addressed is included in the assessment.

. . . 
4.3 Individualized Plan for Employment (IPE)

4.3.1 Overview

The IPE is a written plan that outlines the services needed to help a consumer prepare for, secure, retain, or regain an employment outcome. The IPE is developed by the consumer, with or without the help of a counselor, but must be approved and signed by the counselor.

IPE Components

An IPE contains

· a description of the desired employment outcome; 

· a list of any needed intermediate objectives or steps; 

· the criteria for evaluating progress; 

· a description of specific rehabilitation services including 

· start dates, 

· end dates, and 

· service providers; 

· a statement of who will pay for and arrange the services; 

· the specific responsibilities of the consumer and DBS; 

· a discussion of the use of comparable services and benefits; 

· the consumer’s participation in the cost of services; 

· the frequency of contact that was agreed upon; 

· any general understandings; and 

· a statement that the consumer's rights have been explained. 

Options for Developing the Plan

Using "A Guide for Developing Your Individualized Plan for Employment," consumers or their representatives can develop all or part of the IPE without help from a vocational rehabilitation counselor, but the counselor must approve and sign the IPE. DBS technical assistance can also help develop all or part of a consumer's IPE. 

When appropriate, an IPE includes

· the need for supported employment; 

· an explanation of the criteria used to determine consumer participation in service costs; 

· restrictions such as 

· the Maximum Affordable Payment Schedule, and 

· services that require an approved vendor, such as job placement services; and 

· additional information requested by the consumer or considered vital by the counselor. 

Adequate Review of Assessments

With consumer input, the counselor develops the IPE based on a comprehensive assessment of the consumer’s unique

· strengths, 

· resources, 

· priorities, 

· concerns, 

· abilities, 

· interests, and 

· informed choice. 

A comprehensive assessment must be completed before the IPE is developed. But if the comprehensive assessment summary case note is not completed in a timely manner after the IPE is signed, the counselor must state in the case note when the assessment was completed and the reason for the delay in placing the case note in TWorks.

Note: Counselor decisions must be based on vocational rehabilitation needs and not made in response to emergency physical restoration referrals from community resources.

Informed Choice

Within the VR program, informed choice refers to an ongoing process where the consumer and the counselor work together to gather and evaluate information that will be used by the consumer to make informed choices about outcomes, objectives, and services that will lead to an employment outcome. The counselor acts as a facilitator in this process. Implementation of informed choice ensures that the consumer, or if appropriate, the consumer's representative
· owns decisions related to the employment outcome, services, providers, and procurement methods;
· has access to or develops information (enough to weigh the possible values and consequences of various choices);
· has a range of options from which to choose;
· learns decision-making skills (how to gather and evaluate information; ways of making decisions);
· makes decisions in ways that are important for the consumer;
· takes personal responsibility for implementing the choices; and 

· has decision-making power, personal control, responsibility, and accountability. 

The consumer must be informed about and involved in choosing
· employment outcomes, 

· intermediate objectives, 

· services, 

· service providers, 

· time frames, and 

· methods used to provide or procure such services. 

In most cases, the necessary information is obtained during the comprehensive assessment to help the consumer choose an employment outcome, intermediate objectives, and services needed to achieve that outcome.

Appropriate services, which are necessary to achieve an employment outcome, are provided in an integrated setting and must be consistent with the informed choice of the consumer.
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