4.3 Individualized Plan for Employment (IPE)

4.3.1 Overview

The IPE is a written plan that outlines the services needed to help a consumer prepare for, secure, retain, or regain an employment outcome. The IPE is developed by the consumer, with or without the help of a counselor, but must be approved and signed by the counselor.
IPE Components

An IPE contains

· a description of the desired employment outcome; 

· a list of any needed intermediate objectives or steps; 

· the criteria for evaluating progress; 

· a description of specific rehabilitation services including 

· start dates, 

· end dates, and 

· service providers; 

· a statement of who will pay for and arrange the services; 

· the specific responsibilities of the consumer and DBS; 

· a discussion of the use of comparable services and benefits; 

· the consumer’s participation in the cost of services; 

· the frequency of contact that was agreed upon; 

· any general understandings; and 

· a statement that the consumer's rights have been explained. 

Options for Developing the Plan

Using "A Guide for Developing Your Individualized Plan for Employment," consumers or their representatives can develop all or part of the IPE without help from a vocational rehabilitation counselor, but the counselor must approve and sign the IPE. DBS technical assistance can also help develop all or part of a consumer's IPE. 

When appropriate, an IPE includes

· the need for supported employment; 

· an explanation of the criteria used to determine consumer participation in service costs; 

· restrictions such as 

· the Maximum Affordable Payment Schedule, and 

· services that require an approved vendor, such as job placement services; and 

· additional information requested by the consumer or considered vital by the counselor. 

Adequate Review of Assessments

With consumer input, the counselor develops the IPE based on a comprehensive assessment of the consumer’s unique

· strengths, 

· resources, 

· priorities, 

· concerns, 

· abilities, 

· interests, and 

· informed choice. 

A comprehensive assessment must be completed before the IPE is developed. But if the comprehensive assessment summary case note is not completed in a timely manner after the IPE is signed, the counselor must state in the case note when the assessment was completed and the reason for the delay in placing the case note in TWorks.



