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4.3.2 IPE Forms

Overview

The Division for Blind Services has developed two forms:

· DARS5151, Individualized Plan for Employment 
· DARS5152, Individualized Plan for Employment Amendment 
These forms which are available both in ReHabWorks and in the intranet Forms Catalog are designed to effectively document all phases of the rehabilitation process and are developed by the consumer or consumer’s representative as appropriate, with or without collaboration from the counselor by using “A Guide for Developing Your Individualized Plan for Employment.” The final plan requires approval of the VRC.
…
4.3.3 Instructions for Completion of the IPE (DARS5151)

(Revised 04/07, 04/08, 01/10, 08/11, 02/12, 06/12)

Purpose

Counselors use DARS5151, Individualized Plan for Employment (IPE) for the initial IPE and the extended evaluation or trial work experience. If the counselor determines that the consumer is eligible for services after the extended evaluation/trial work experience, the counselor completes a new DARS2303 with an employment goal.

After the counselor determines eligibility, he or she provides consumers or their representatives with information about developing a plan for employment. They can choose either to

· develop the plan themselves, or 

· develop the plan with the help of a counselor. 

Whichever choice is made, final approval of the IPE is the responsibility of the counselor.

See examples of IPEs and IPE amendments.

Name

ReHabWorks automatically enters the consumer's name.
…

Service Records

A service record should be created for all services on the IPE if provided or purchased by DBS. Counselors are not required to do a service record for an arranged service. Additionally, completing a service record for routine counseling and guidance, providing a copy of an eye exam, or completing a certificate of blindness for tuition exemption does not require a service record.

While written in the IPE, the counselor may list only the term "Cataract surgery." The service record in ReHabWorks is completed for each individual service, for example, doctor for the surgery, hospital, anesthesiology, radiology, etc.
Supported Employment Note: Refer to supported employment section for specific requirements for consumers.

…

Responsibilities

Both the Consumer Responsibilities and DBS Responsibilities sections should be worded in objective, measurable statements. Counselors may use the drop down selections available in ReHabWorks or may enter any other type of responsibility that is needed for a particular case. Responsibilities should be as specific as possible and agreed to by both parties.
…

Consumer or Representative Signatures

A consumer or representative must sign and date an Individualized Plan for Employment (IPE) after the IPE has been developed and agreed upon by the consumer.

The IPE is available in ReHabWorks. If a consumer chooses to complete the IPE without using ReHabWorks or it is unavailable,
· print the DARS5151, Individualized Plan for Employment (IPE)
; 

· have the consumer sign it; 

· place the signed DARS5151 in the case folder; 

· document in the case note that the DARS5151 was signed; and 

· enter the IPE into ReHabWorks and enter a pseudo PIN. 
For more information about PINs, see RUG, Chapter 8: PINs.
…
4.3.4 Purpose of IPE Amendment (DARS5152)
(Revised 10/12)

The DARS5152, Individualized Plan for Employment (IPE) Amendment is used to formalize 

· any amendment to the IPE, 

· any elaboration on information contained in the original IPE (DARS5151), 

· the annual review, or 

· provision of postemployment services. 

An amendment to the IPE is required when there is a

· potential for misunderstanding; or 

· substantial change in the direction or scope of the 

· employment outcome, 

· vocational rehabilitation services being provided, or 

· service provider. 

Insubstantial changes, such as ordering glasses from ABC Optical instead of XYZ Optical, should be documented in a case note.

A substantial change is one that accompanies a change in direction or scope of the program. For example, a substantial change in employment outcome is one from Engineer to Accountant. (A change from Engineer to Mechanical Engineer is insubstantial.)

4.3.5 Annual Review

The IPE will be reviewed as often as necessary, but at least every 12 months. The annual review is conducted with the consumer to insure that the IPE continues to be relevant and addresses and provides any needed changes to assist the consumer in achieving their employment goal.

Document the results of the review in case notes. Develop an amended IPE if there are changes needed as a result of the review. The issuance of an IPE amendment is the equivalent of an annual review and restarts the 12-month clock.
…
Case Action

A computer-generated notice is placed on the action list 30 days before the anniversary date of the original IPE. When a joint review has not already been performed, this notice serves as a reminder. For more information on case actions, refer to the RUG, Chapter 6: Case Actions & Actions Lists.
4.3.6  Post-Closure Services 
Post-Closure Services are provided when circumstances change that affect the consumer’s ability to retain, regain, or advance toward a successful employment outcome.  Post-Closure Services are often anticipated and planned at time of closure. (Reference Post-Closure Services for additional clarification regarding eligibility.)
Provision of Post-Closure Services, whether planned at time of closure or determined necessary at a later date, is documented on the DARS5152 similar to any amendment.
Note: Post-Closure Services do not take effect until the DARS5152 is agreed to and signed by the consumer or consumer's representative and the counselor. 

4.3.7 Closing Cases Other than Successful

For information regarding the closing of cases prior to an eligibility decision, see Closure after Application. .
For information regarding the closing of cases after eligibility has been determined, but the case will be closed as unsuccessful, select Unsuccessful Closure before Plan Initiated or Unsuccessful Closure after Plan Initiated.
For information regarding the closing of cases successful, select Successful Closure.
4.3.8 Successful Closure
For criteria in closing a VR as a successful rehabilitation, select Successful Closure.
�formatting is messed up from track changes; this should be a live link to DARS5151 on forms catalog.





