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2.11 Standards for Supported Employment Services
…

Provider Responsibilities
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…

Supported Employment (SE) Process

The following general rules apply to the Supported Employment process:

…

· The provider must submit required documentation of services provided along with an invoice. The DARS counselor verifies that services were delivered and completed, and reviews the documentation to ensure that all quality criteria have been addressed and achieved. The DARS counselor may return incomplete documentation to be updated to include the required information before authorizing payment. 

· If, at any point in the process, the consumer loses the job, the consumer's progression within the benchmark is “frozen” until the consumer becomes reemployed. Benchmark progression continues when the consumer becomes employed in a new position, and the SESP Part 2 is revised to reflect the new position. 

· If, at any point in the process, the consumer wants to change his or her employment goal or targeted job tasks, negotiable employment conditions, or nonnegotiable employment conditions, the SESP Part 1 must be revised in an additional SESP Part 1 meeting. 
· If the consumer loses his or her job and requires placement in a new job, the counselor, the consumer, and the supported employment provider meet to 
· discuss the reasons the consumer lost the job, 

· review the SESP Part 1, and 

· determine the plan for gaining another placement.

· Any gap in employment greater than eight weeks results in a new employment period; therefore, the consumer must complete a minimum of 30 cumulative calendar days of employment in the new job, which is the number required before job stability can be established.
· If the consumer changes jobs between Benchmarks 4 and 5, a minimum of 30 cumulative calendar days of employment in the new job is required before job stability can be established.
· The consumer must be performing the job to the expectation of the employer, and extended support services must be in place and working before the counselor can determine that the consumer is stable in the job.
· Each benchmark payment is made only once to an SE provider for the consumer, even if the consumer loses a job after the completion of a benchmark and continues to receive services with that same SE provider. If the consumer chooses a new SE provider, the new SE provider and the DARS counselor negotiate the benchmark at which the consumer begins.
…
Benchmark 1: Career Community Support Analysis (CCSA) and Supported Employment Services Plan (SESP) Part 1
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Service Description

Career and Community Support Analysis (CCSA)—DARS1612, Career and Community Support Analysis

…

Activities include
…

Benchmark 2: Job Placement and SESP Part 2
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…

Outcome

Benchmark 2 is complete when the following has been completed by the provider and approved by the DARS counselor:

· SESP Part 2 (DARS1614, Supported Employment Services Plan—Part 2), documenting that the consumer has begun working and completed one day in a job that 

· is in an integrated work setting, 

· is compensated at or above the minimum wage but not less than the customary or usual wage paid by the employer for the same or similar wok performed by people who do not have disabilities, 

· meets all nonnegotiable and most negotiable employment conditions consistent with the consumer's SESP Part 1, and 

· matches the employment goal and targeted job tasks established in the consumer's SESP Part 1. 

…

Benchmark 3: Four-Week Job Maintenance
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Outcome

Benchmark 3 is complete when the consumer has

· maintained employment that 
· meets all nonnegotiable employment conditions, 
· meets most negotiable employment conditions, and 
· matches the employment goal and targeted job tasks established in the consumer's SESP Part 1;
· worked successfully for four weeks (28 days) cumulatively;
· received the support services defined in the SESP Part 2; and 

· had new and emerging support need addressed as needed. 

…
Benchmark 4: Eight-Week Job Maintenance
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Outcome

Benchmark 4 is complete when the consumer has
· maintained employment that 
· meets all nonnegotiable employment conditions, 
· meets most negotiable employment conditions, and 
· matches the employment goal and targeted job tasks established in the consumer's SESP Part 1;
· worked successfully for eight weeks (56 days) cumulatively; 
· received the support services defined in the SESP Part 2; and 

· had new and emerging support needs addressed. 

…

Benchmark 5: Job Stability
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Service Definition

…If at any time, the employment specialist or job skills trainer must provide direct services to the consumer, stability has not been achieved, and the 60-day period starts over. 
Note: 
If the consumer changes jobs between Benchmarks 4 and 5, a minimum of 30 cumulative calendar days of employment in the new job is required before job stability can be established.
…

Outcome

Benchmark 5 is complete when

· the consumer has worked a minimum of eight weeks (56 days) cumulatively (Note: the consumer may need more than eight weeks before he or she achieves Benchmark 5: Job Stability); 

· Supported Employment services have been provided; 
· the consumer has maintained employment that 
· meets all nonnegotiable employment conditions, 
· meets most negotiable employment conditions, and 
· matches the employment goal and targeted job tasks established in the consumer's SESP Part 1;
· 
· the consumer has available the necessary supports defined in the SESP Part 2; 

· support needs have leveled off and transition to extended services provided by and/or funded by sources other than DARS (for example, SE provider, family, MHMR, or other natural supports) is possible; and 

· the following people are satisfied: 

· the consumer,
· the employer,
· any representative,
· the Supported Employment provider(s), and 

· the DARS counselor. 

…
Benchmark 6: Service Closure
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…

Outcome

Benchmark 6 is complete when

· the consumer has achieved an employment outcome that is consistent with the consumer's 

· strengths, 

· resources, 

· priorities, 

· concerns, 

· abilities, 

· capabilities, 

· interests, and 

· informed choice; 

· 
· the consumer has maintained employment that 
· meets all nonnegotiable employment conditions, 
· meets most negotiable employment conditions, and 
· matches the employment goal and targeted job tasks established in the consumer's SESP Part 1;
· 
…
