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...
Supported Employment (SE) Services Overview

...
· compete in the open market, 

· be represented to potential employers, and 

· receive on-going supports to maintain the job. 

Often, consumers have been excluded from community services, were institutionalized, or were in segregated work programs such as sheltered workshops for long periods of time.

Supported employment services finds the best possible match between consumer skills, interests, abilities, and support needs and the employer’s unmet needs. The employment specialist puts support in place or arranges for supports to be in place to accommodate these consumers.

...
Consumers determined by a DARS DBS or DRS counselor to be eligible for supported employment services are those:

· who have a significant disability; 

· who require considerable assistance competing in the open job market; 

· who have not benefited from traditional vocational rehabilitation services; 

· for whom competitive employment has not occurred or has been interrupted or intermittent as a result of a significant disability; 

· who have had difficulty finding the appropriate job match; 

· for whom supported employment has been identified as the appropriate employment outcome by the consumer and the DARS’ DBS or DRS counselor; and 

· for whom another individual, organization, or other resource agrees to provide the extended services after the DARS DBS- or DRS- funded services cease. 

SE Definitions

...
Integrated Work Setting

An integrated work setting provides an environment where consumers with disabilities regularly interact with non-disabled employees and/or the general public.

...
SESP Part 2 is completed after job placement but before the consumer begins working.

It is updated to include SESP Part 2 includes the
· job analysis (tasks, culture, training, and environment), and 

· the consumer’s on-the-job support plan. 

Support Needs Tiers (SNT)

Because challenges finding employment and support are unique to each consumer, there are two payment schedules, or tiers, based on the combination of factors collected from CCSA information and summarized in the SESP Part 1 (for DRS see Fee Schedule 2-0005; for DBS see 3.2 Service Rates).

Factors considered include the

· amount and extent of negotiable and non-negotiable conditions, 

· number of potential job tasks the consumer can perform, 

· availability of potential employers, and 

· anticipated level of support needed to reach stability. 

The VR counselor determines the consumer’s tier after negotiating with the SE provider.

...
Benchmark 2: Job Placement and SESP Part 2

Benchmark 2 is completed when

· the SESP Part 2 is complete; and 

· the consumer has begun working and completed one day
· in an integrated work setting, 

· at or above minimum wage, and 

· consistent with the consumer’s SESP Part 1. 

...
Benchmark 5: Job Stability

Benchmark 5 is completed when

· the consumer has completed Benchmark 4: Eight-Week Job Maintenance;

· supported employment services have been provided; 

· the consumer is employed and working at a job consistent with the SESP Part 1 an SESP-consistent job placement;
· the consumer has SESP-defined supports as defined in the SESP Part 2; 
· support needs have leveled off and transition to extended services provided by and/or funded by sources other than DBS or DRS (e.g., SE provider, family, MHMR, or other natural supports) is possible; and 

· the following persons are satisfied: 

· consumer, 

· employer, 

· representative, if any, 

· supported employment provider(s), and 

· VR counselor. 

During the 60-day transition period between job stability and closure, the VR counselor may purchase only VR services that are necessary to support the job placement and stability and that the SE provider would not normally be expected to provide.

...
Extended Services

Extended services are on-going support services identified in the SESP to ensure job stability for the duration of the consumer’s employment. 

Extended services are

· provided and/or funded by sources other than DARS DBS or DRS,; including the employer; and
· provided at least twice per month; and 

· involve either on-site or off-site monitoring, as requested by the consumer.
Extended services

· begin at Benchmark 5 (Job Stability), 

· continue beyond Benchmark 6 (VR closure), and 

· are provided for as long as the consumer needs them. 

These services may include, but are not limited to,

· consultation with the employer for problem areas or training needs (including direct skills training, if necessary); 

· facilitation of natural supports on and off the worksite work site; and 

· other services the consumer needs. 

Natural Supports

Natural supports are supports that exist naturally in a workplace and the community. The goal is to use primarily the naturally occurring supports and use secondary professional supports (training or consultation) for as a backup back up when the individual needs additional support or accommodations.

The following are examples of using natural supports:

· The supported employee receives the same initial training as everyone else by a supervisor, trainer, or co-worker; and the Job Skills Trainer is available to offer suggestions on accommodations or to assist with additional training. 

· The supported employee shares a ride with a co-worker instead of being transported by the Job Skills Trainer.
Generally, there are five types of natural supports. These include

· employer-provided or -facilitated, 

· transportation, 

· community, 

· personal and independent living, and 

· recreation and social integration. 

Transitional Employment for Individuals with Chronic Mental Illness

Transitional employment means a series of temporary job placement in competitive employment with an integrated work setting for consumers needing support services on or off the worksite work site. In transitional employment, the supported employment services must include continuing job placements until a suitable employment outcome is achieved.

SE Process

The supported employment process must include the following procedures:

· The SE provider must receive written authorization from the VR counselor before providing the supported employment services. 

· Supported employment services must be purchased only from providers who have contracts with VR Services to provide these services. 

· The VR counselor receives documentation and verifies that services were delivered and completed before the SE provider is paid. 

· If the consumer loses a job, the consumer’s progression within the benchmark is frozen until the consumer becomes reemployed. Benchmark progression will continues upon reemployment. 

Benchmark 1: CCSA and SESP Part 1

...
Activities may include, but are not limited to,

· situational assessments, observations, and/or tours with the consumer in current or potential work environments; 

· collecting personal and employer reference information; 

· assessing adaptive technology, accommodations, and on-site supports needs; and 

· reassessing previous job placement suitability. 

CCSA recommendations are used to develop the SESP Part 1.

...
Employment Conditions

...
SESP information must be consistent with the CCSA. 

The employment-planning meeting identifies negotiable and non-negotiable conditions. Non-negotiable conditions must be clearly defined and, at minimum, a potential job must meet all established non-negotiable conditions to be acceptable.

Preferences and/or Interests

...
Targeted Job Tasks

Potential job tasks identified by the team are those tasks the applicant can currently or potentially perform.

Information must be consistent with the

· CCSA, 

· employment conditions, and 

· consumer's preferences and/or interests.  

Job tasks are not the same as job titles. Job titles are names given to a group of duties (e.g., administrative assistant) and job tasks describe specific activities (e.g., filing, greeting customers, and stocking shelves). Vague descriptions such as “kitchen helper” are not acceptable.

...
Required Documentation

The CCSA (DARS1612, Career and Community Support Analysis) is required documentation and must

· include supporting documentation to determine SNT level in the planning meeting; 

· provide sufficient information to determine one or more appropriate job matches; 

· identify specific support needs and/or interventions; 

· demonstrate that interests, assets, and abilities in work and non-work areas were explored, identified, and appropriately summarized to market the consumer to potential employers; and 

· be signed by the supported employment service provider who completed the CCSA. 

The SESP Part 1 (DARS1613, Supported Employment Services Plan—Part 1) includes

· employment conditions, 

· preferences and/or Iinterests, 

· assets and/or abilities, 

· targeted job tasks, 

· potential employers, and 

· the SE service provider’s signature.
...
Benchmark 2: Job Placement and SESP Part 2

Outcome

Benchmark 2 is achieved when the following have been completed:
· Job placement, and 

· SESP Part 2. 

Service Description

Job Placement

Job placement is complete when the consumer has begun work (completed at least one workday) in a job consistent with job matches identified in the SESP Part 1.

The job does not have to be an exact match from the employer list or job task list. However, the job match must meet identified non-negotiable conditions to be considered an acceptable job.

...
SESP Part 2

The SESP Part 2 (DARS1614, Supported Employment Support Plan—Part 2) is a written report that includes the following job details:

· employer’s name; 

· employer’s address; 

· employer’s phone number; 

· date consumer began paid employment; 

· job title or position; 

· number of hours worked per week; 

· hourly wage; 

· supervisor’s name; 

· supervisor’s phone number; 

· essential work duties of the job and needed accommodations, if any; 

· episodic work duties of the job and needed accommodations, if any; 

· physical and environmental demands and needed accommodations, if any; 

· analysis of work culture and any training or support issues, if any; 

· description of initial and ongoing training provided by the employer and needed accommodations, if any; and 

· consumer’s support plan. 

Required Documentation

SESP Part 2 (DARS1614, Supported Employment Support Plan—Part 2) required documentation includes

· employer’s name; 

· employer’s address; 

· employer’s phone number; 

· date consumer began paid employment; 

· job title or position; 

· number of hours worked per week; 

· hourly wage; 

· supervisor’s name; 

· supervisor’s phone number; 

· essential work duties of the job and needed accommodations, if any; 

· episodic work duties of the job and needed accommodations, if any; 

· physical and environmental demands and needed accommodations, if any; 

· analysis of work culture and any training or support issues, if any; 

· description of initial and ongoing training provided by the employer and needed accommodations (if any); and 

· consumer’s support plan. 

...
Benchmark 3: Four-Week Job Maintenance

Outcome

Four-week job maintenance is accomplished when the consumer has

· worked cumulatively for four weeks (28 days), and 

· has received the support services defined in the SESP Parts 1 and 2.  

If transitional employment is specified in the SESP Part 1 for consumers with chronic serious mental illness, the benchmark is four weeks (28 days) cumulative of employment, but not necessarily at the same job. Additionally the SE provider responds to any changing employee and/or employer needs.

Service Description

On- and off-job-site supports are provided to assist the consumer in adjusting to the demands of the integrated work environment.
Activities may include but are not limited to,

· job skills training at the job site; 

· training or consulting with employers, co-workers, or advocates to maximize natural supports; 

· transportation training; 

· meetings with managers and supervisors to gain input and plan training; 

· problem-resolution meetings with company personnel or support systems to ensure job retention; and 

· formal training in work-related tasks or behaviors to ensure job retention (e.g., grooming, anger management).
Required Documentation

Required documentation (DARS1615, Supported Employment Support Summary) is a completed form that must

· be signed by the

· direct SE provider,

· consumer, and

· consumer representative, if any;

· verify that the consumer has been employed for four cumulative weeks;

· address specific support needs identified in the SESP Parts 1 and 2;

· identify whether support needs are met;

· explain how emerging support needs are being met; and

· outline plans to address the unmet needs.

...
Benchmark 4: Eight-Week Job Maintenance

Outcome

Eight-week job maintenance is accomplished when

· the consumer has worked cumulatively for eight weeks (56 days), and 

· has received the support services defined in the SESP.  

If transitional employment is specified in the SESP for consumers with serious chronic mental illness, the benchmark is eight weeks (56 days) of employment, but not necessarily at the same job. Additionally the SE provider is responsive to any changing employee and/or employer needs.

Service Description

Intensive on- and off-job-site supports are provided to assist the consumer in adjusting to integrated work environment demands. 

Services may include, but are not limited to,
· orientation and training the consumer on work or work-related tasks at the job site; 

· training or consulting with employers, co-workers, or advocates to maximize natural supports; 

· transportation training; 

· meetings with managers and supervisors to gain input and plan training; 

· problem-resolution meetings with company personnel or support systems to ensure job retention; and 

· formal training in work-related tasks or behaviors to ensure job retention (e.g., grooming, anger management). 

Required Documentation

Required documentation is a completed form that must 

· be signed by the 

· direct SE provider, 

· consumer, and 

· consumer representative, if any, 

· verify that the consumer has been employed for eight cumulative weeks (56 days); 

· address specific support needs identified in the SESP; 

· identify whether support needs are met; and 

· outlines plans to address unmet support needs. 

...
If the consumer loses a job, the consumer’s progression within the benchmark is frozen until the consumer becomes reemployed. Benchmark progression will continues upon reemployment.

Benchmark 5: Job Stability

Outcome

Job stability is accomplished when

· the consumer has completed Benchmark 4: Eight-Week Job Maintenance;

· supported employment services have been provided; 

· the consumer is employed and working at a job consistent with the SESP; 

· the consumer has available the necessary supports defined in the SESP; 

· direct training and/or consultation services provided by the SE provider have moved from intervention to monitoring, and transition to extended services provided by and/or funded by sources other than DBS or DRS (e.g., provider, family, MHMR, other natural supports) is possible; and 
· the following persons are satisfied: 

· consumer, 

· employer, 

· consumer’s representative, if any, 

· supported employment provider(s), and 

· VR counselor. ; and 
· extended services are provided and/or funded by sources other than DBS or DRS. 

During the 60-day transition period between job stability and closure, the VR counselor may purchase only VR services that are necessary to support the job placement and stability and that the SE provider would not normally be expected to provide.

These services include, but are not limited to,

· counseling and guidance to family members to assist the consumer's job stability; 

· replacement of prosthetic and orthotic devices; 

· maintenance of equipment; 

· repair and maintenance of assistive technology; 

· interpreters; 

· job-station redesign; 

· transportation, and orientation and mobility services; and/or 

· other purchased services. 

Required Documentation

Required documentation DARS1616, Job Stability or Job Closure Justification Summary, is a completed form that must

· be signed by the 

· direct SE provider, 

· consumer, and 

· consumer’s representative, if any; and 

· verify that
· the consumer is able to perform expected job duties; 

· the supervisor reports satisfaction with consumer’s job performance; 

· the consumer and the consumer’s representative, if any, are satisfied with the job and work environment; 

· the necessary modifications and/or accommodations have been made at the worksite; 

· the consumer has reliable transportation to and/or from work, and a back-up transportation plan; 

· extended services are in place; and 

· other SESP-specified supports are present and functional. 

...
Benchmark 6: VR Closure

Outcome

VR closure is determined successful when the following criteria are met.:
Criterion 1

This criterion for successful closure is met when

· the consumer has been provided substantial services that have had a discernible impact on the consumer 's employment outcome; 

· the consumer has achieved the employment outcome that is consistent with the consumer’s 

· strengths, 

· resources, 

· priorities, 

· concerns, 

· abilities, 

· capabilities, 

· interests, and 

· informed choice; 

· the consumer is employed at closure; 

· the consumer, and consumer’s representative, if any, and the VR counselor 

· consider the employment outcome satisfactory, 

· are satisfied with the supports, and 

· agree that the consumer is performing well on the job; 

· the consumer has substantially met the goal for hours of employment established in the SESP; 

· the consumer has maintained suitable supported employment for a transition period of 60 days or longer; and 

· the consumer has maintained the employment outcome for a total of 90 days or longer. 

Criterion 2

...
During the 60-day transition period from job stability to VR closure, the VR counselor may purchase only discrete vocatiohnal rehabilitation services that are

· unavailable from the extended services provider, and

· necessary to maintain the consumer’s job placement.

These services include, but are not limited to,

· counseling and guidance to family members to assist the consumer's job stability, 

· replacement of prosthetic and orthodontic devices, 

· maintenance of equipment , 

· repair and maintenance of assistive technology,  

· interpreters, 

· job-station redesign, 

· transportation, orientation and mobility services, and/or 

· other purchased services. 

Required Documentation

...
