
Chapter 9: Embedded Training and Placement Services
9.1 Embedded Training Overview


The goal of Embedded Training is for the host business, community rehabilitation provider (CRP), and the DARS counselor to work together to help the consumer develop skills necessary to obtain and maintain employment through skill acquisition in a business setting. 

Host businesses for Embedded Training offer a high-quality learning environment, allowing consumers to acquire practical skills on up-to-date equipment and under trainers familiar with the most recent working methods and technologies and develop key soft skills in the real-work environment. Embedded training facilitates a connection between potential employers and potential employees, making recruitment much more effective and less costly for the business.

DARS Embedded Training prepares consumers to take advantage of job opportunities in high-growth, high-demand industries in the Texas workforce. Embedded-training programs allow consumers to attain both hard and soft skills, creating well-rounded consumers who can compete in the competitive labor market for the industry of their choice.
Soft skills are traits, work habits, and attitudes that are typically needed in order to obtain, maintain, and progress in employment. DARS uses the United States Department of Labor’s definition of soft skills. Hard skills are required to perform the essential functions of a specific job. DARS recommends the following references to describe Embedded Training outcomes: Standard Occupational Classification System (SOC), Occupational Outlook Handbook (OOH), and Career Guides, all of which can be found on the United States Department of Labor, Bureau of Labor Statistics site in the publications section. Consumers should be able to transfer all learned skills to similar jobs as they advance through their careers. Embedded Training services are not designed for vocational exploration, trial work, stamina building, or any other pre-vocational activity. 
Once the consumer completes the Embedded Training, he or she should have the skills necessary to earn a sustainable, livable wage and have an opportunity to advance in a career in the business industry. 

Embedded training’s benefits for the business include the following:

· provides opportunity to observe and evaluate work skills, motivation of potential hires;

· reduces recruitment cost in gaining qualified and motivated workers;

· improves retention of employees, therefore providing a return on investment for the business; and

· improves productivity with recruits being trained in the business’s standards before the first day of employment.

Embedded training’s benefits for the consumer include the following:

· introduces foundational concepts within a specific industry;

· allows immediate application of newly learned skills;

· provides opportunity to acquire and practice skills in the real-job setting;

· ensures that support services are provided, removing barriers to successful employment; and

· provides the opportunity for the consumer to determine if the industry and culture of the business is a good match before accepting a position.

DARS criteria for Embedded Training sites with high-growth, high-demand industries include

· industries or businesses that are projected to add new jobs into the local community; or

· industries or businesses that are existing or emerging and are being transformed by technology and/or innovation requiring workers with new skill sets; and

· existing capacity within the community, either at the host business or other business, for applicants to gain competitive employment.

DARS recommends a CRP use the Embedded Training Employment Training Partners guidance sheet 
when considering a host business as a partner for the Embedded Training.

The role of the CRP in Embedded Training is to
· facilitate relationships to establish potential Embedded Training sites in high-growth, high-demand industries as verified by the labor market and employers within the community (Note: Embedded Training proposals are subject to a DARS review and are not guaranteed an Embedded Training Contract);

· teach soft skills related to the consumer’s position, roles, responsibilities and employer’s expectations prior to the consumer’s first day of Embedded Training and the first day of employment that will prepare the consumer for success; 

· teach or facilitate hard and soft skills training to consumers at the Embedded Training site;

· ensure that all support services, accommodations, compensatory techniques and training needs are provided to remove barriers to ensure successful employment; 

· ensure a minimum of a 90-day successful placement of the consumer at either the host business site, another site operated by the host business, or a business site that offers the opportunity for the applicant to use the skills gained in the Embedded Training; 

· facilitate communication between parties involved such as  the consumer, host business supervisors, DARS counselor, support providers, etc;

· evaluate the daily and ongoing effectiveness of the program, facilitating needed changes; and

· document the services provided as outlined in the Standards for Providers, the approved DARS3310, Embedded Training Proposal, and any additional documentation.

To request evaluation of an Embedded Training concept, a CRP submits a completed DARS3310, Embedded Training Proposal to the regional community rehabilitation program specialist. The DARS3310 is reviewed by the designated DARS review team using a standardized review process.

Embedded Training proposals will be approved only for industries that have a documented need for trained applicants.

The review team may accept the proposal, ask for additional information, or reject the proposal. DARS does not accept Embedded Training proposals that do not focus on an occupation supported by local labor market demands and are not substantiated by existing job openings or the potential for growth in that job market. As part of the proposal review process, the review team assesses the effectiveness with which the proposal aligns with the needs of consumers, the community, and businesses.

Any entity other than a CRP that submits an Embedded Training Proposal must become a DARS CRP and meet all required staff qualifications before executing the Embedded Training contract as stated in the Standards for Providers. 

9.2 CRP Staff Qualifications

Embedded Skills Trainer

DARS purchases Embedded Training and placement services only from CRPs whose Embedded Skills Trainer providing direct service to the DARS consumer possesses Job Coach or Job Skills Trainer credentials from UNT. DARS may pay for the services of a noncredentialed Embedded Skills Trainer only when

· there is not another Embedded Skills Trainer available with the appropriate transferable skills background required by the consumer at the CRP, and 

· the DARS counselor determines that it is in the best interest of the consumer to do so. 

DARS will pay for services provided by a noncredentialed provider, under the above circumstances, for no more than 90 days after a DARS3490, Temporary Waiver of CRP Credentials has been approved. No services to the consumer should be provided by the noncredentialed staff member before the approval of the DARS3490.  

For additional information about the UNT credentialing process, see UNT's Texas CRP Provider Training page.

An Embedded Skills Trainer must have

· a high school diploma or GED, 

· documented work experience in a similar industry as that described in the approved DARS3310, Embedded Training Proposal,

· one year of experience working with people who have disabilities, and

· credentialing from UNT as a Job Coach or Job Skills Trainer.

Responsibilities of the Embedded Skills Trainer, working under the direction of the Job Placement Specialist are to

· teach the consumer about  coping strategies to manage stressors related to employment;

· train and provide instructions both at the business site and within the community, using the least intrusive methods possible, to teach and reinforce skills necessary for the consumer to gain success with employment including

· the job’s hard skills, 

· the job’s soft skills, and 

· transportation to job sites. 

· analyze the job and break the consumer’s responsibilities into manageable components; 

· identify and solve problems before they become crises for the consumer, business, or co-worker; 

· set up all support services, accommodations, compensatory techniques, and training needs to remove barriers to ensure successful employment for the consumer;
· teach effective soft skills, as outlined in the Embedded Training Proposal and curriculum to help the consumer prepare for and maintain employment-related goals.

· train the consumer to use public transportation services or other means of transportation. 

Note: If providing services to consumers who are deaf, the trainer must have proficiency in expressive and receptive sign language communication with the deaf.

Job Placement Specialist 

See the Job Placement Specialist qualifications in Chapter 2: Standards for Work-Oriented CRPs, 2.2 Staff Qualifications/Job Placement Specialist.

Note:  If the host business is providing and funding the trainers for the consumer’s participation in the Embedded Training, the business can determine the qualifications of the trainers. If the CRP has anyone helping the host business, the CRP staff person must meet the qualifications of the Embedded Skills Trainer.

9.3 Embedded Training Process

DARS sponsors consumers in Embedded Training programs that

· focus on occupations projected by labor market data or the local chamber of commerce to have job openings in the consumer’s community; and 

· can work with the consumer’s strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice. 

The DARS counselor contacts the approved Embedded Training CRP to refer a consumer and provides pertinent information, reports, and test results to the CRP before the Embedded Training referral meeting. 

The consumer, counselor, and CRP meet in person for the Embedded Training referral meeting. The consumer completes an interview with the CRP and counselor to ensure that the consumer meets all criteria for the Embedded Training program, to discuss any known accommodations or special training support needs, and to identify any supplies or equipment that will need to be purchased for the consumer before participating in the Embedded Training. 

The DARS counselor notes on the Embedded Training purchase order (PO)
· any identified accommodations or special training support needs; 

· supplies or equipment required for the Embedded Training; and  

· the counselor’s and CRP’s expectations about communicating status updates, the consumer’s progress, and other issues impacting the consumer’s success.

Phase 1—Description of Embedded Training Services and Outcomes:

Description of Services

CRP Embedded Training services enable the consumer to gain soft and hard skills that match the occupation identified in the CRP’s approved proposal and the consumer’s PO for Embedded Training. 
The training must adequately prepare the consumer to obtain and sustain employment consistent with the consumer’s unique strengths, interests, abilities, capabilities, and employment goals as well as provide an opportunity for the consumer to successfully demonstrate the essential soft and hard skills necessary for successfully gaining a job in the industry the Embedded Training focuses on. 

Before the consumer works at the Embedded Training site and throughout the Embedded Training, the CRP teaches a soft skills curriculum either one-on-one or in a group setting for the hours specified in the proposal. A group’s size must not be greater than one staff member with ten consumers. 
DARS recommends that the curriculum cover, at a minimum,
· all criteria outlined in the DARS3310, Embedded Training Proposal;

· the following soft skills (as listed by the United States Department of Labor); 
· networking;
· enthusiasm (attitude, stress management, and productivity);
· professionalism (business etiquette, integrity, and work ethic);
· communication and listening;
· teamwork (initiative, prioritization, flexibility, and adaptability); and
· problem solving and critical thinking; as well as
· the roles, responsibilities, and employer’s expectations related to the consumer’s position prior to the consumer’s first day of Embedded Training.
The consumer participates in Embedded Training at the business site, learning and demonstrating the essential job responsibilities as outlined in the proposal and the consumer Embedded Training PO.

The consumer must be paid at least the minimum wage for hours worked during Embedded Training and must be covered by worker’s compensation insurance.

Services provided by the CRP must include the following: 
· helping the host business and its employees with disability-related issues; 

· setting up all support services, accommodations, compensatory techniques, and training needs to remove barriers to meet the consumer’s and host business’s needs at the Embedded Training worksite; 

· evaluating all support services, accommodations, compensatory techniques, and training needs to remove barriers to meet the consumer’s and host business’s needs at the Embedded Training worksite; 

· advocating with and for the consumer to ensure that he or she gains self-advocacy skills necessary to gain employment upon completing the training;

· meeting the needs of the consumer and the host business through hard and soft job skills training; and

· soliciting feedback for evaluation at least weekly with the consumer, the host business site supervisor, and consumer’s co-workers (through face-to-face interactions, phone conversations, or email correspondence) to gather information related to the consumer’s job performance.
The CRP must formally assess on a regular basis, the consumer’s and the host business’s satisfaction regarding the Embedded Training. Results of the assessment are reported verbally or in writing to the host business and to the DARS counselor. 

Required Outcomes

The following are required outcomes of Embedded Training, Phase 1:
· The soft-skills curriculum created by the CRP must be available for review by the DARS regional and state contract program specialists.

· The consumer must complete soft-skills training to prepare for the first day of Embedded Training as outlined in the DARS3310, Embedded Training Proposal.

· The CRP completes the DARS3311, Embedded Training Report, at the midpoint, end point, any other time periods outlined in DARS3310 for the approved Embedded Training and at any point in which there is a change in the consumer’s needs that warrants a written report. 
· The CRP provides training and support to empower the consumer and host business to foster a positive working relationship as outlined in the DARS3310. The CRP must 

· solicit feedback, as outlined in the proposal and as necessary according to the host business’s and consumer’s needs;  

· monitor the consumer’s job performance, use of soft skills, support services, accommodations, compensatory techniques, and training needs set up to remove barriers through interactions (face-to-face, phone conversations, or email correspondence) with the consumer, host business’s site supervisor, and consumer’s co-workers; and

· provide job skills training for both hard and soft skills to help the consumer gain or maintain employment related to

· the employment goals, essential skills, and job responsibilities listed in the DARS3310 and in the Embedded Training PO; 
· securing transportation to and from the host business site as necessary, and 

· accommodations and support needs set up, at or away from the host business site to ensure that the consumer arrives at the host business site for training on time and ready to participate; and

· provide a certificate of completion for each consumer who successfully completed the Embedded Training.

Note: For the CRP to receive payment when invoicing, at mid-point and end points of the Embedded Training as noted in the DARS3310, Embedded Training Proposal or the specific “fact” sheet in the electronic case management system, the DARS3311, Embedded Training Report must be approved by the DARS counselor. 
Recommended Outcomes

The following are recommended outcomes of Embedded Training, Phase 1:
· The CRP uses the DARS3312, Progress Log to document check-ins, job skills training, and supports provided to the consumer and host business on a routine basis.

· The CRP provides the DARS counselor a written evaluation of the consumer’s performance in both soft skills and hard skills, including feedback from the host business’s site supervisor.

Note: 
The DARS counselor must be notified by email or with the DARS3312, Progress Log any time the consumer has an issue that might affect his or her ability to maintain an Embedded Training placement.

Fees and payments 
See the approved rates as defined in the approved Embedded Training Proposal.

Note: A provider is only paid once for each payment point during the Embedded Training.

Phase 2—Description of Services and Outcomes of Job Placement after Embedded Training

Description of Services

Phase 2 occurs after Embedded Training services, when the consumer becomes permanently employed for a minimum of 90 days in a job that aligns with the skills that match the occupation identified in the CRP’s approved DARS3310, Embedded Training Proposal and the consumer’s PO for Embedded Training. The expectation is that the consumer will gain employment as soon as possible after the completion of the Embedded Training, Phase 1.

During this phase, the placement must be in a job that is consistent with the consumer’s unique strengths, interests, abilities, capabilities, and employment goals, as well as essential soft and hard skills gained during the Phase 1 of the Embedded Training. 
The consumer must demonstrate the required job capabilities as outlined in his or her job description with or without any accommodations at the job site. 

Services provided by the CRP include

· helping the host business and its employees with disability-related issues; 

· setting up accommodations at the worksite; 

· ensuring that job accommodations meet consumer's needs; 

· evaluating the effectiveness of accommodations at the worksite and making any necessary adjustments; 

· advocating with and for the consumer to ensure that he or she maintains the hours, wage, and position he or she was hired for and that he or she is given the opportunity for advancement; 

· providing soft and hard job skills training that meets the needs of the consumer and business at and away from the job site; and 

· soliciting routine feedback with the consumer, business site supervisor, and consumer’s co-workers (through face-to-face interactions, phone conversations, or email correspondence) to gather information about the consumer’s job performance, barriers, and needs.

The CRP is responsible for formally evaluating the consumer’s satisfaction with the Embedded Training employment. 

Note: Embedded Training and placement services allow the consumer to be placed at a host business that is also an approved CRP.

Note: The employment is counted as cumulative calendar days without a break in employment greater than eight weeks. If a break is greater than eight weeks, the CRP is required to place the consumer again without additional fees. 

Note: The DARS counselor must be notified by email or with the DARS3312 any time the consumer has an issue that might affect his or her ability to maintain a long-term placement. 

Recommended Outcomes

The following are recommended outcomes of Embedded Training, Phase 2:
· The CRP uses the DARS3312, Progress Log, to document check-ins, contacts, job skills training, and supports provided to the consumer and host business on a routine basis for improved communication between the CRP and the DARS counselor.

· The CRP provides to the DARS counselor a written evaluation of the consumer’s performance related to both soft skills and hard skills, including feedback from the host business’s site supervisor.

For payment of the placement, one of the following three options must be followed based on the circumstances of the placement. All placement options must meet all the requirements stated above in the Description of Services. If a consumer loses his or her job during Option 1, the consumer must move to Option 3. If a consumer loses his or her job at any point in the 90-day period, a new DARS3313, Placement Report must be completed when the new placement is gained. If there is a break in employment greater than eight weeks, a new 90-day period must begin with reports being submitted at placement, the 45th day of employment, and the 90th day of employment. 

Option 1—DARS’ Preferred Option 

The consumer can be hired on as an employee at the host business, at the same location as the Embedded Training site.

Required Outcomes of Option 1

The following are required outcomes of Embedded Training, Phase 2:
· The CRP documents all information about the consumer’s job placement on the DARS3313, Embedded Training Placement Report.

· The DARS3313 must be completed on the

· 45th day after the placement, and 

· 90th day after the placement.

Note: For the CRP to receive payment when invoicing for the Embedded Training Placement, the DARS3313, Embedded Training Placement Report must be approved by the DARS counselor. 
Option 2

The consumer can be hired as an employee at the host business, at a different location from the Embedded Training site, but the placement must align with the skills that match the occupation identified in the CRP’s approved proposal. 
Required Outcomes of Option 2:

The following are required outcomes of Embedded Training, Phase 2:
· The CRP documents all information about the consumer’s job placement on the DARS3313, Embedded Training Placement Report.

· The DARS3313 must be completed on the

· first day after the placement, 

· 45th day after the placement, and 

· 90th day after the placement.

Note: For the CRP to receive payment when invoicing for the Embedded Training Placement, the DARS3313 must be approved by the DARS counselor. 
Option 3

The consumer can be placed at a different business within the local community, but the consumer’s job responsibilities must align with the skills that match the occupation identified in the CRP’s approved DARS3310, Embedded Training Proposal.

Required Outcomes of Option 3

The following are required outcomes of Embedded Training, Phase 2:
· The CRP documents all information about the consumer’s job placement on the DARS3313, Embedded Training Placement Report.

· The DARS3313 must be completed on the

· first day after the placement, 

· 45th day after the placement, and 

· 90th day after the placement.

Note: For the CRP to receive payment when invoicing for the Embedded Training placement, the DARS3313, Embedded Training Placement Report must be approved by the DARS counselor. 
Fees and Payments 

See the approved rates as defined in the approved Embedded Training Proposal.

Note: A provider is paid only once for each payment point during the Embedded Training.
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