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2.12 Supported Self-Employment Services

…

Supported Self-Employment (SSE) Definitions

Note: The definitions for titles followed by an asterisk (*) are from "Making Self-Employment Work for People with Disabilities," Cary Griffin and David Hammis, 2006. 

Benchmarks 

Benchmarks are defined outcomes for which payments are made to the provider during the course of the SSE process. These include

· Benchmark 1A: Discovery, Career and Community Support Analysis (CCSA), and CCSA Review Meeting; 

· Benchmark 1B: Supported Self-Employment Services Plan

· 
· 
· 
· Benchmark 2: Business Concept Development and Feasibility Study 

· Benchmark 3: Business Plan and Supporting Documentation 

· Benchmark 4: SSE Business Start-Up 

· Benchmark 5: SSE Business Maintenance 

· Benchmark 6: SSE Business Stability 

· Benchmark 7: SSE Service Completion 

See the DARS Provider Diagram of the Supported Self-Employment Benchmarks or read a text summary of the DARS Provider Diagram of the Supported Self-Employment Benchmarks.

For a diagram comparing Supported Employment and Supported Self-Employment, see the Diagram Comparing Supported Employment and Supported Self-Employment Benchmarks or read a text summary of the Diagram Comparing Supported Employment and Supported Self-Employment Benchmarks. 
…
Extended Services and Supports 

Extended services and supports are ongoing support services necessary to support and maintain the employment outcome, including self-employment, following VR case closure that

· are provided or funded by sources other than DARS; and 

· involve either on-site or off-site monitoring (as requested by the consumer or legal representative) for as long as needed to ensure the consumer's job stability. 

Necessary extended services and supports are identified in the DARS1800, Supported Self-Employment Services Plan (SSESP) and updated as needed throughout the VR case. 

Extended services and supports begin at Benchmark 6: SSE Business Stability, continue beyond Benchmark 7: SSE Service Completion, and are provided as long as the consumer needs them. 

Examples of extended services and supports in SSE provided by natural supports or service providers not funded by DARS include 

· consulting with the consumer and the business team about problem areas or training needs such as 

· training the consumer in new job skills or routines, 

· monitoring of consumer's work performance, 

· implementation of supports or strategies to improve work performance of the consumer; 

· identifying and obtaining the help of natural supports on and off the worksite; 

· reporting earned income to Social Security; 

· mentoring; 

· accommodations; 

· transportation; 

· providing other services the consumer needs such as 

· medication management, 

· hygiene, 

· dress, and 

· social needs at worksite(s). 

…
Supported Self-Employment Process

…

· The Supported Self-Employment Outcome-Based System is a comprehensive service package that may encompass a variety of services traditionally purchased separately. Therefore, the following vocational rehabilitation services cannot be purchased when a consumer is receiving supported self-employment services: 

· vocational assessment, 

· job readiness, 

· job development, 

· job placement, 

· on-the-job training, 

· vocational adjustment training, 

· personal social adjustment training, or 

· job coaching. 

Benchmark 1A: Discovery, Career and Community Support Analysis (CCSA), and CCSA Review Meeting 
Service Description for Benchmark 1A

Discovery. If a consumer has an SSE goal, discovery is conducted by the Supported Self-Employment Specialist. If a supported employment (SE) goal is identified during discovery, the consumer may work with either a Supported Self-Employment Specialist (SSES) or a Supported Employment Specialist (SES). If a consumer has an SSE goal, the consumer must be assigned to an SSES, and work with the SSES as long as there is an SSE goal. While there is no set standard for how much time a provider spends with a consumer during discovery, research suggests that providers should spend as many as 20 to 30 hours on the discovery process, observing the consumer' abilities, challenges, and resources, as well as collecting information from professional and nonprofessional supports in the consumer's life. The process includes exploring options related to wages, employment outcomes, and self-employment outcomes; including interests, capabilities, preferences, ongoing support needs, and extended services and supports required at and away from the job site that will be necessary for employment success. 

...
Career and Community Support Analysis (CCSA). The discovery process enables the provider to gather information necessary to answer all the questions on the DARS1612, Career and Community Support Analysis. Details in the CCSA narrative report must describe the consumer so that someone reading the report has a "clear picture" of who the consumer is and what the consumer's employment goals are. DARS recommends that the person-centered planning process be used when collecting information for the CCSA. 

The CCSA must focus on the consumer's

· support needs that may be necessary for successful employment, including self-employment; 

· interests, skills, and functional abilities related to daily living, employment, and recreation; and
· support needs that family, friends, and professionals provide to help the consumer maintain a quality life at home and in the community (for example, financial assistance, room and board, supervision for safety, and transportation). 

The CCSA must be submitted to the DARS counselor at least one week before the CCSA review meeting. The DARS counselor reviews the CCSA in accordance with the quality criteria (under construction). If the quality criteria are not achieved, the CCSA is returned to the provider so the needed information can be added before the CCSA review meeting. 

CCSA Review Meeting
The CCSA review meeting is a meeting with the DARS counselor, consumer, and SSES or Supported Employment Specialist following the completion of the discovery process and CCSA. The purpose is to determine whether the best plan of action for the consumer to gain employment is Supported Employment or Supported Self-Employment. The team members determine during the meeting whether the SESP Part 1 or the SSESP will be completed. If Supported Employment is the service chosen, see Benchmark 1B: Supported Employment Services Plan (SESP)—Part 1; otherwise, continue with the SSE Benchmark 1B. 
CCSA information and recommendations are used to develop the DARS1613, Supported Employment Services Plan—Part 1 or the DARS1800, SSESP. 

Required Documentation. The CCSA (DARS1612, Career and Community Support Analysis) is required documentation and must

· include supporting documentation to determine the support-needs tier (for Supported Employment) in the planning meeting; 

· provide enough information to determine one or more appropriate job matches, or to support the consumer's pursuit of a self-employment outcome; 

· identify specific support needs and/or interventions; 

· demonstrate that interests, assets, and abilities in work and nonwork areas were explored, identified, and appropriately summarized to enable the Employment Specialist to market the consumer to potential employers or to enable the pursuit of a self-employment outcome; and 

· be signed by the SSES or Supported Employment Specialist who actually performed the discovery work with the consumer and completed the CCSA form. 

See the quality criteria for the CCSA. 

Outcome. Benchmark 1A is complete when the DARS1612, Career and Community Support Analysis has been completed by the SSES or Supported Employment Specialist and approved by the DARS counselor:. The CCSA review meeting must be facilitated and documented by the counselor.
Payment. The provider is paid for Benchmark 1A (see Fee Schedule 2-0005) after the DARS counselor 
· receives and approves the DARS1612, Career and Community Support Analysis report; 
· receives and approves an invoice; and
· holds the CCSA review meeting.





Service Description for Benchmark 1B
Benchmark 1B: Supported Self-Employment Services Plan (SSESP)
The SSESP is completed after the CCSA is completed. 

…
Outcome. Benchmark 1B is complete when the DARS1800, Supported Self-Employment Services Plan (SSESP) has been completed by the SSES, signed by the appropriate parties, and approved by the DARS counselor. 

Payment. Payment for Benchmark 1B (see Fee Schedule 2-0005) is made upon receipt of 

· the completed and signed DARS1800, Supported Self-Employment Services Plan (SSESP); and 

· an invoice. 


Benchmark 2: Business Concept Development and Feasibility Study

…
Outcome. Benchmark 2: Business Concept Development and Feasibility Study is complete when the following documentation has been completed by the SSES, reviewed by the regional program specialist or Central Office program specialist assigned to self-employment, and approved by the DARS counselor; the DARS counselor may have to gain area manager approval: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required); and 

· DARS1801, Concept Development and Feasibility Study Worksheet. 

Payment. Payment for Benchmark 2 (see Fee Schedule 2-0005) is made upon receipt of

· at least two completed and signed forms DARS1802, Planning Meeting Record; 

· the completed and signed DARS1801, Concept Development and Feasibility Study Worksheet; and 

· an invoice. 


Benchmark 3: Business Plan and Supporting Documentation

…
Outcome. Benchmark 3: Business Plan and Supporting Documentation is complete when the following documentation has been completed by the SSES, reviewed by the regional program specialist or Central Office program specialist assigned to self-employment, and approved by the DARS counselor; the DARS counselor may have to gain area manager approval: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required); 

· DARS1803-1, Business Plan Support Summary Report; 

· DARS1803-2, Business Plan; and 

· DARS1804, Financial Projection Spreadsheet (under development). 

Payment. Payment for Benchmark 3 (see Fee Schedule 2-0005) is made upon receipt of 

· at least two completed and signed DARS1802, Planning Meeting Record forms; 

· the completed and signed 

· DARS1803-1, Business Plan Support Summary Report, and 

· DARS1803-2, Business Plan; 

· DARS1804, Financial Projection Spreadsheet (under development); and 

· an invoice. 


Benchmark 4: Supported Self-Employment Business Start-Up

...
Outcome. Benchmark 4: Supported Self-Employment Business Start-Up is complete when 

· the consumer has maintained a self-employment outcome that 

· meets all nonnegotiable employment conditions; and 

· meets at least 50 percent of negotiable employment conditions; 

· the business has been operating and open for 56 cumulative calendar days; 

· the consumer has received intensive on- and off-job-site supports, including setting up intervention and services to address extended services and supports to help the consumer adjust to the demands of running a business as outlined in the Business Plan; and 

· the following documentation has been completed by the SSES, signed by the appropriate parties, and approved by the DARS counselor: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required); 

· DARS1806, Supported Self-Employment Support Summary; and 

· DARS1805, Financial Actual Spreadsheet (under development). 

Payment. Payment for Benchmark 4 (see Fee Schedule 2-0005) is made upon receipt of 

· at least two completed and signed DARS1802, Planning Meeting Record forms, 

· the completed and signed DARS1806, Supported Self-Employment Support Summary; 

· DARS1805, Financial Actual Spreadsheet (under development); and 

· an invoice. 


Benchmark 5: Supported Self-Employment Business Maintenance 

…

Outcome. Benchmark 5: Supported Self-Employment Business Maintenance is complete when 

· the consumer has maintained a self-employment outcome that 

· meets all nonnegotiable employment conditions, and 

· meets 50 percent of negotiable employment conditions; 

· the business has been operating and open for 112 cumulative calendar days; 

· the consumer has received intensive on- and off-job-site supports, including setting up intervention and services to address long-term extended support needs to help the consumer adjust to the demands of running a business as outlined in the Business Plan; and 

· the following documentation has been completed by the SSES, signed by the appropriate parties, and approved by the DARS counselor: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required); 

· DARS1806, Supported Self-Employment Support Summary; and 

· DARS1805, Financial Actual Spreadsheet (under development). 

Payment. Payment for Benchmark 5 (see Fee Schedule 2-0005) is made upon receipt of 

· at least two completed and signed DARS1802, Planning Meeting Record forms; 

· the completed and signed DARS1806, Supported Self-Employment Support Summary; 

· DARS1805, Financial Actual Spreadsheet (under development); and 

· an invoice. 


Benchmark 6: Supported Self-Employment Business Stability

…

Outcome. Benchmark 6: Supported Self-Employment Business Stability is complete when the consumer has

· maintained a self-employment outcome that 

· meets all nonnegotiable employment conditions; 

· meets at least 50 percent of negotiable employment conditions; 

· has ending cash equal to or greater than one month of operating expenses as calculated on the DARS1805, Financial Actual Spreadsheet (under development); and 

· provides the consumer a wage that calculates to be equal to or greater than minimum wage as calculated on the DARS1805, Financial Actual Spreadsheet (under development); 

· the business has been operating and open for at least 168 cumulative calendar days; 

· the consumer has received intensive on- and off-job-site supports, including setting up intervention and services to address supports to help the consumer adjust to the demands of running a business as outlined in the DARS1803-1, Business Plan Support Summary Report; and 

· the following documentation has been completed by the SSES and signed by the appropriate parties: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required for this benchmark); 

· DARS1806, Supported Self-Employment Support Summary; and 

· DARS1805, Financial Actual Spreadsheet (under development). 

Note: The above documentation is reviewed by the regional program specialist or Central Office program specialist assigned to self-employment, and approved by the DARS counselor. The DARS counselor may have to gain area manager approval. 

Payment. Payment for Benchmark 6 (see Fee Schedule 2-0005) is made upon receipt of 

· at least two completed and signed DARS1802, Planning Meeting Record forms; 

· the completed and signed DARS1806, Supported Self-Employment Support Summary; 

· DARS1805, Financial Actual Spreadsheet (under development); and 

· an invoice. 


Benchmark 7: Supported Self-Employment Service Completion

...
Outcome. Benchmark 7: Supported Self-Employment Service Completion is complete when

· the consumer has maintained a self-employment outcome that 

· meets all nonnegotiable employment conditions; 

· meets at least 50 percent of negotiable employment conditions; 

· has ending cash equal to or greater than three months of operating expenses for the business for one month within a 12-month period after stability as calculated on the DARS1805, Financial Actual Spreadsheet (under development); and 

· provides the consumer a wage calculated to be equal to or greater than minimum wage for three months within a twelve-month period after stability as calculated on the DARS1805, Financial Actual Spreadsheet (under development); 

Note: The months of operating costs and months of consumer's wage calculated to be equal to or greater than minimum wage do not have to be consecutive or achieved simultaneously. 

· the business has been operating and open for at least 258 cumulative calendar days; 

· the business has been operating 90 cumulative calendar days from the date Benchmark 6: Supported Self-Employment Business Stability was achieved; 

· the SSES has not provided any services (consulting, training, etc.) for the consumer for at least 90 days; 

· extended services and supports have been put into place and are operating; and 

· the following documentation has been completed by the SSES and signed by the appropriate parties: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required for this benchmark); 

· DARS1806, Supported Self-Employment Support Summary; and 

· DARS1805, Financial Actual Spreadsheet (under development). 

Note: The above documentation is reviewed by the regional program specialist or Central Office program specialist assigned to self-employment, and approved by the DARS counselor. The DARS counselor may have to gain area manager approval. 

Payment. Payment for Benchmark 7 (see Fee Schedule 2-0005) is made upon receipt of 

· at least two completed and signed DARS1802, Planning Meeting Record forms; 

· the completed and signed DARS1806, Supported Self-Employment Support Summary; 

· DARS1805, Financial Actual Spreadsheet (under development); and 

· an invoice. 


Capital/Equity Self-Employment Premium 

Service Description. The Capital/Equity Self-Employment Premium requires the provider to work with the consumer or business owner, funders, family, and stakeholders to complete all necessary steps to establish one of the following to maintain business operations: 

· a PASS, 

· an Individual Development Account (IDA), 

· a bank or nonbank loan, 

· a family loan or investment, or 

· other source of equity or debt capital. 

In order to qualify for the Capital/Equity Self-Employment Premium, the provider must document the intent to help the consumer gain the capital income in the 

· DARS1800, Supported Self-Employment Services Plan (SSESP); 

· DARS1803-1, Business Plan Support Summary Report; and 

· DARS1803-2, Business Plan. 

Documentation and Fees. The DRS counselor is authorized to pay the provider (see Fee Schedule 2-0005) when the consumer achieves Benchmark 7: Supported Self-Employment Service Completion and the SSES provides proof that an expected form of capital has been gained along with the DARS1806, Supported Self-Employment Support Summary. 


*From "Making Self-Employment Work for People with Disabilities," Cary Griffin and David Hammis, 2006. 


