SFP Chapter 2
March 30 posting
05/2015

Chapter 2: Standards for Work-Oriented CRPs
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2.4 Work Adjustment Training (WAT)

Flexibility

2-0205

Work Adjustment Training (WAT) must be flexible so activities can be modified to meet consumer needs.

Work Adjustment (WA) Trainer

2-0210

The WAT must be conducted by the WA trainer, who must sign or initial the training records and activity sheet.

Individualized Adjustment Plan (in WAT)

2-0213

An Individualized Adjustment Plan (IAP), identifying behavioral changes that will be addressed in the course of the Work Adjustment Training (WAT) must be developed jointly by the WA trainer and the consumer within the first 10 days of training. Payment may be made for WAT during this initial period. The IAP must specify measurable goals and objectives, methods for changes, persons responsible, and target dates for completion of each goal and objective. (DARS3484, Community Rehabilitation Program Individualized Adjustment Plan, may be used or any other format that includes all the same information.)

The IAP is signed by the WA trainer, the consumer, and the DARS DRS counselor. Signature by each of these individuals documents understanding of and agreement with the goals and objectives established in the IAP. If the DARS DRS counselor is not available for personal signature when the IAP is developed, fax the IAP to the counselor and request the counselor's signature before initiating the services on the IAP.

IAP goals and objectives must be reviewed periodically by the trainer, the consumer, and the DARS DRS counselor and amended as appropriate.

Programs Hours Per Week Requirement

2-0215

When the CRP offers more than 25 hours per week, DARS DRS sponsorship is limited to 25 hours per week. It is recommended that the program be increased to 40 hours per week during the last one-fourth of the training period for the following purposes: 

· to motivate the consumer to do productive work, to be self-reliant, to accept supervision, and to relate properly to co-workers; and 

· to develop work tolerance, good work practices (including safety and speed), and job readiness based on community standards. 

"Real" Work

2-0220

Work Adjustment Training must be conducted a minimum of 25 hours per week utilizing "real" work — that is, work that produces revenue for the CRP and compensation for the consumer.

Staff-to-Consumer Ratio

2-0235

The CRP's staff-to-consumer ratio must not exceed 1 to 10 without an aide. An aide under the supervision of the work adjustment trainer may be used when consumers exceed 10 but not more than 15. The ratio of aides to the work adjustment trainer must not exceed two to one.
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