DRS Standards for Providers Manual 
Chapter 8: Standards for Employment Services

Effective September 23, 2015
8.1 Overview

No revisions are made to the content. 

8.2 Key Terms
No revisions are made to the content. 

8.3 Fees

The table below shows fees for Employment Assistance Services. 
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	Job Placement Service
	Unit Rate
	Comment 

	Bundled Basic Job Placement
	
	

	Benchmark A: Job Placement—5 days
	$900.00
	N/A

	Benchmark B: Job Placement—45 days
	$450.00
	N/A

	Benchmark C: Job Placement—90 days
	$900.00
	N/A

	Professional Placement Premium
	$500.00
	Paid after the achievement of Benchmark C

	Wage Premium
	$500.00
	Paid after the achievement of Benchmark C

	Criminal Background Premium 
	$500.00
	Paid after the achievement of Benchmark C

	Deaf Service Premium 
	$1,065.00
	Paid after the achievement of Benchmark C

	Autism Premium
	$450.00
	Paid after the achievement of Benchmark C

	EN Employment Advancement Payment
	$450.00
	N/A

	Bundled Enhanced Job Placement
	
	

	Benchmark A: Job Placement—5 days
	$1200.00
	N/A

	Benchmark B: Job Placement—45 days
	$600.00
	N/A

	Benchmark C: Job Placement—90 days
	$1200.00
	N/A

	Professional Placement Premium
	$500.00
	Paid after the achievement of Benchmark C

	Wage Premium
	$500.00
	Paid after the achievement of Benchmark C

	Criminal Background Premium 
	$500.00
	Paid after the achievement of Benchmark C

	Deaf Service Premium 
	$1,420.00
	Paid after the achievement of Benchmark C

	Autism Premium
	$600.00
	Paid after the achievement of Benchmark C

	EN Employment Advancement Payment
	$450.00
	N/A

	Non-Bundled Job Placement
	
	

	Job Application Training and Completion 
	$150.00
	N/A

	Job Application Training and Completion Deaf Service Premium 
	$71.00
	N/A

	Employment Data Sheet and Résumé Completion for Consumer 
	$225.00
	N/A

	Employment Data Sheet and Résumé Completion for Consumer Deaf Service Premium 
	$106.50
	N/A

	Employment Data Sheet and  Résumé Consumer Instruction with Employment Data Sheet or Résumé submitted
	$225.00
	N/A

	Deaf Service Premium
	$106.50
	N/A

	Interview Training
	$300.00
	N/A

	Interview Training Deaf Service Premium
	$142.00
	N/A

	Job Skills Training (Job Coach)
	Unit Rate
	Comment

	Individual Job Skills Training  
	Negotiated up to $37.50 per hour
	The maximum total of hours of Job Skills Training (Job Coaching) is 200. This total includes both Individual and Group Job Skills Training (Job Coaching).

	Individual Job Skills Training for the Deaf 
	Negotiated up to $55.25 per hour
	The maximum total of hours of Job Skills Training (Job Coaching) is 200. This total includes both Individual and Group Job Skills Training (Job Coaching).

	Individual Job Skills Training for the Autism
	 Negotiated up to $45.00 per hour
	N/A

	The maximum total of hours of Job Skills Training (Job Coaching) is 200. This total includes both Individual and Group Job Skills Training (Job Coaching). 
	Negotiated up to $19.00 per hour, per individual
	· No more than 4 individuals in a group

· Maximum total of hours of Job Skills Training (Job Coaching) is 200. This total includes both Individual and Group Job Skills Training (Job Coaching).

	Group Job Skills Training  for the Deaf
	Negotiated up to $27.50 per hour, per individual
	· No more than 4 individuals in a group

· The maximum total of hours of Job Skills Training (Job Coaching) is 200. This total includes both Individual and Group Job Skills Training (Job Coaching).

	Group Job Skills Training for the Autism
	 Negotiated up to $22.50 per hour
	· No more than 4 individuals in a group

· The maximum total of hours of Job Skills Training (Job Coaching) is 200. This total includes both Individual and Group Job Skills Training (Job Coaching).

	Supported Employment Services
	Unit Rate
	Comment

	Benchmark 1A: Supported Employment Assessment (SEA) 
	$975.00
	N/A

	Benchmark 1B: Supported Employment Services Plan—Part 1 (SESP Part1) 
	$150.00
	N/A

	Benchmark 2: Job Placement and SESP Part 2
	$1,500.00
	N/A

	Benchmark 3: Four-Week Job Maintenance
	$1,500.00
	N/A

	Benchmark 4: Eight-Week Job Maintenance
	$750.00
	N/A

	Benchmark 5: Job Stability
	$750.00
	N/A

	Benchmark 6: VR Closure
	$3,000.00
	N/A

	Professional Placement Premium
	$500.00
	N/A

	Criminal Background Premium
	$500.00
	N/A

	Wage Premium
	$500.00
	N/A

	Deaf Service Premium at completion Benchmark 1b
	$533.00
	N/A

	Deaf Service Premium at completion of Benchmark 6
	$3,550.00
	N/A

	Autism Premium at completion Benchmark 1b
	$225.00
	N/A

	Autism Premium at completion Benchmark 6
	$1500.00
	N/A

	EN Employment Advancement Payment
	$1,237.50
	N/A

	Supported Self-Employment Services
	Unit Rate
	Comment

	Benchmark 1A: Discovery, Career and Community Support Analysis (CCSA), and the CCSA Review Meeting 
	$625.00
	N/A

	Benchmark 1B: Supported Self-Employment Services Plan— 
	$125.00
	N/A

	Benchmark 2: Business Concept Development and Feasibility Study
	$875.00
	Requires Regional Office Review

	Benchmark 3: Business Plan
	$1,600.00
	Requires Regional Office Review

	Benchmark 4: Business Start-Up 
	$1650.00
	N/A

	Benchmark 5: Business Maintenance 
	$825.00
	N/A

	Benchmark 6: Business Stability 
	$825.00
	N/A

	Benchmark 7: Employment Service Completion
	$2475.00
	N/A

	Capital/Equity Self-Employment Premium
	$950.00
	Paid after the achievement of Benchmark 7


8.4 Employment Premium Services

No revisions are made to the content. 

8.5 Non-Bundled Job Placement Services
No revisions are made to the content. 

8.5.1 Job Application Training and Completion

No revisions are made to the content. 

8.5.2 Employment Data Sheet

No revisions are made to the content. 

8.5.3 Interview Training

No revisions are made to the content. 

8.6 Job Placement (Bundled)
No revisions are made to the content. 

8.6.1 Basic Job Placement

No revisions are made to the content. 

8.6.2 Enhanced Job Placement
No revisions are made to the content. 

8.7 Job Skills Training (Job Coaching)

This item is renumbered. No revisions are made to the content. 

8.8 Supported Employment Services

This item is renumbered. No revisions are made to the content. 

8.9 Supported Self-Employment Services
[This item is moved from Chapter 2 and renumbered. No revisions are made to the content.]
Supported Self-Employment (SSE) Overview

Self-employment

· means the consumer solely owns, manages, and operates a business and is not considered an employee of another person, business, or organization; 

· exists when the service or product is actively marketed to other potential customers; and 

· includes home-based businesses and telecommuting businesses. 

Self-employment allows for

· choice and control, 

· the use of natural skills and talents, 

· expanded work opportunities, 

· accumulation of wealth, and 

· independence and creative freedom. 

Supported self-employment (SSE) is competitive employment in which the consumer solely owns, manages, and operates a business and is not considered an employee of another person, business, or organization, and the supported self-employment business is consistent with the consumer's strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice. 

SSE is similar to self-employment but incorporates many of the concepts of the Supported Employment Program, including the provision of ongoing supports throughout the VR case and transitioning to extended services and supports, not funded by DARS, after case closure. Supports may include long-term job coaching supports, ongoing case management, peer supports, natural supports, family supports, or ongoing paid professional services for the business. 

SSE businesses are typically small and require a team approach to planning and support. A business team assists in exploration, feasibility determination, development of the business plan, and business launch and addresses the person's long-term support needs. 

The SSE process combines person-centered planning strategies with the development of a business plan. The goal of the planning process is to develop an individualized, profitable, and sustainable microenterprise. This process focuses on the talents, interests, and assets of the consumer. For many consumers with disabilities, including consumers who need ongoing supports throughout their careers, SSE can be a viable option to meet their employment needs. 

SSE services are provided by the supported self-employment specialist (SSES), who helps the consumer (the potential business owner) develop a plan by coordinating planning activities and facilitating the team planning process. The SSES also takes the lead in developing business ideas, conducting feasibility studies, and writing the business plan with the consumer. 

DRS purchases SSE services only from Community Rehabilitation Programs (CRPs) that have staff members who have been certified as Certified Business Technical Assistance Consultants (CBTAC) by The Center for Social Capital. 

Consumers determined by a DARS counselor to be appropriate for Supported Self-Employment Services are consumers

· who are eligible for VR services; 

· who have a most significant disability and will need extended services and supports to maintain the self-employment outcome once DARS closes the case; 

· for whom SSE has been identified as the appropriate employment outcome by the consumer and the DARS counselor; 

· who require considerable help to develop an individualized, profitable, and sustainable microenterprise; 

· who can maintain a self-employment outcome with necessary supports in place; and 

· for whom another person, organization, or other resource agrees to provide the extended services and supports after VR-funded services are complete. 

Supported Self-Employment (SSE) Definitions

Note: The definitions for titles followed by an asterisk (*) are from "Making Self-Employment Work for People with Disabilities," Cary Griffin and David Hammis, 2006. 

Benchmarks 

Benchmarks are defined outcomes for which payments are made to the provider during the course of the SSE process. These include

· Benchmark 1A: Discovery, Career and Community Support Analysis (CCSA), and CCSA Review Meeting 

· Benchmark 1B: Supported Self-Employment Services Plan (SSESP) 

· Benchmark 2: Business Concept Development and Feasibility Study 

· Benchmark 3: Business Plan and Supporting Documentation 

· Benchmark 4: SSE Business Start-Up 

· Benchmark 5: SSE Business Maintenance 

· Benchmark 6: SSE Business Stability 

· Benchmark 7: SSE Service Completion 

See the DARS Provider Diagram of the Supported Self-Employment Benchmarks or read a text summary of the DARS Provider Diagram of the Supported Self-Employment Benchmarks.

For a diagram comparing Supported Employment and Supported Self-Employment, see the Diagram Comparing Supported Employment and Supported Self-Employment Benchmarks or read a text summary of the Diagram Comparing Supported Employment and Supported Self-Employment Benchmarks. 

Note: Capital/Equity Self-Employment Premium is an outcome of payment that may be made to a provider after the achievement of Benchmark 7: Supported Self-Employment Service Completion if all criteria have been achieved. 

Business Feasibility Study

A business feasibility study assesses the likelihood that a business will succeed through the use of research tools such as surveys or statistical analyses. A consumer in the Supported Self-Employment Services program must complete the DARS1801, Concept Development and Feasibility Study Worksheet to determine the feasibility of his or her proposed business. 

Business Plan 

A business plan is a formal and detailed written description of a proposed business. The business plan helps the business owner to consider all the details of the venture and to plan accordingly. It also provides information to funding sources about the type of proposed business, how much funding is needed, why this amount is needed, how funding might be used, how the business will be run and marketed, and other details. (See the planning resources page from the Small Business Administration). A consumer in the Supported Self-Employment Services program must develop a business plan using the DARS1803-1, Business Plan Support Summary Report and the DARS1803-2, Business Plan forms. 

Business Team

A business team is a working collection of friends, colleagues, and experienced business people assembled to help the consumer formulate an enterprise idea, launch the business, and support the venture's growth. Typically, the business team includes four to eight people. DARS requires that at least two business team members be current or past business owners, excluding the self-employment specialist. The DARS counselor must be invited to all business team meetings. 

Competitive Employment 

*Competitive employment as used in the definition of supported employment is work 

· in the competitive labor market performed full-time or the maximum number of hours possible in an integrated work setting; and 

· for which a person is compensated at or above the minimum wage, but not less than the customary or usual wage paid by the employer for the same or similar work performed by people who do not have disabilities.* 

*Based on 34 CFR Section 363.6(a)(2)(i)

Discovery 

Discovery is the process of collecting information about the consumer through interviews and observations of the consumer's abilities in multiple settings on multiple occasions. Research indicates that the discovery process may take as many as 20 to 30 hours per consumer (The Job Developer's Handbook, Griffin, Hammis, Geary). 

Extended Services and Supports 

Extended services and supports are ongoing support services necessary to support and maintain the employment outcome, including self-employment, following VR case closure that

· are provided or funded by sources other than DARS; and 

· involve either on-site or off-site monitoring (as requested by the consumer or legal representative) for as long as needed to ensure the consumer's job stability. 

Necessary extended services and supports are identified in the DARS1800, Supported Self-Employment Services Plan (SSESP) and updated as needed throughout the VR case. 

Extended services and supports begin at Benchmark 6: SSE Business Stability, continue beyond Benchmark 7: SSE Service Completion, and are provided as long as the consumer needs them. 

Examples of extended services and supports in SSE provided by natural supports or service providers not funded by DARS include 

· consulting with the consumer and the business team about problem areas or training needs such as 

· training the consumer in new job skills or routines, 

· monitoring of consumer's work performance, 

· implementation of supports or strategies to improve work performance of the consumer; 

· identifying and obtaining the help of natural supports on and off the worksite; 

· reporting earned income to Social Security; 

· mentoring; 

· accommodations; 

· transportation; 

· providing other services the consumer needs such as 

· medication management, 

· hygiene, 

· dress, and 

· social needs at worksite(s). 

Impairment-Related Work Expenses (IRWE)* 

Impairment-Related Work Expense (IRWE) is an SSI and SSDI work incentive that allows the Social Security Administration to deduct the cost of certain impairment-related items and services that the consumer needs in order to work from the consumer's gross earnings when Social Security Administration is determining a consumer's "countable earnings." 

Integrated Work Setting 

An integrated work setting under federal law is an environment in which people with disabilities regularly interact with nondisabled people and/or the general public. 

Most Significant Disability

A consumer has a most significant disability if he or she

· is eligible for supported employment services, 

· needs extended services and supports to maintain employment following successful service closure, and 

· can maintain competitive employment with necessary supports. 

Natural Supports

Natural supports are supports that exist naturally in the workplace and the community. Primary consumer supports should occur naturally, with professional supports (training or consultation) being used only when the consumer needs additional support or accommodations. 

Examples of natural supports include

· a parent of the consumer assists the consumer with income reporting for Social Security; 

· the consumer uses one of his or her employees to set up the working station daily for the consumer to complete his or her duties; 

· the consumer has a "jig" and pictures to remind him or her of the steps necessary to complete nonroutine tasks within the business; 

· a business owner mentor serves as a peer for discussing topics related to business ownership; and 

· the consumer can use the community public bus system for transportation needs to reach customers of the business within the community setting. 

Negotiable Employment Conditions

Negotiable employment conditions are conditions that a consumer would like the supported self-employment specialist to consider when helping the consumer establish a business. Negotiable conditions are preferences for working conditions. 

Nonnegotiable Employment Conditions

Nonnegotiable employment conditions are conditions that a consumer has indicated must be, or not be, present in the work situation. The supported self-employment specialist must always consider these conditions when helping the consumer establish a business. Nonnegotiable conditions may include

· job duties the consumer is not willing to perform; or 

· workplace conditions that are unacceptable, even with supports. 

Person-Centered Planning

In person-centered planning, the process and the products are owned and controlled by the person (consumer). The process creates a comprehensive portrait of who the person is and what the person wants to do with his or her life, and brings together all the people who are important to the person, including family, friends, neighbors, support workers, business professionals, and other professionals. This team then identifies the person's skills, preferences, and abilities that can help achieve the person's goals for supported self-employment, independent living, continuing education, and full inclusion in the community. The team also identifies areas in which the person may need assistance and support and decides how the team can meet those needs. 

Plan for Achieving Self-Support (PASS)

The Plan for Achieving Self-Support (PASS) is an SSI-only work incentive. A PASS allows a consumer to set aside income or resources other than SSI for a specified period so that the consumer may pursue a work goal. When the Social Security Administration calculates an SSI payment, it does not count the income set aside under a PASS. Money set aside under a PASS does not count toward the consumer's resource limit. 

Staff Qualifications

For All Staff Members 

All provider staff members must meet the following general standards of service provision: 

· maintain effective and professional relationships with consumers, DARS staff members, and the community; 

· provide services as described in the DRS Standards for Providers; 

· document consumer-related and employment-related information and services as described in the DRS Standards for Providers; and 

· maintain regular and effective verbal and written communication with the DARS staff, employers, and consumers. 

DARS staff members are responsible for overseeing services provided to DARS consumers. If the above general standards are not being met, the CRP specialist reviews staff concerns and may require that the CRP provider develop an action plan to address them. Continued failure to meet these general standards could result in adverse action against the provider. 

Supported Self-Employment Specialist

A Supported Self-Employment Specialist (SSES) must meet the qualifications of a Supported Employment Specialist and, in addition, be certified by The Center for Social Capital as a Certified Business Technical Assistance Consultant (CBTAC). 

Job Skills Trainer

A Job Skills Trainer must meet the qualifications outlined for a Job Skills Trainer under 2.11 Standards for Supported Employment Services/Staff Qualifications. It is a best practice for the Job Skills Trainer to work under the direction of the Supported Self-Employment Specialist. 

Supported Self-Employment Process

The following general rules apply to the supported self-employment (SSE) process: 

· The SSE provider must receive written authorization in the form of a service authorization and/or purchase order from the DARS counselor before providing the SSE services. 

· The provider must submit required documentation of services provided along with an invoice. The DARS counselor 

· verifies that services were delivered and completed, 

· reviews the documentation, and 

· may return incomplete documentation to be updated to include the required information before authorizing payment. 

· If, at any point in the process, the consumer decides that supported self-employment is not working, the consumer can 

· request the DARS counselor to review the case, and 

· end participation in the SSE process. 

If the consumer switches to traditional Supported Employment Services, the counselor and consumer may choose a different provider. A DARS1613, Supported Employment Services Plan—Part 1 must be completed before any supported employment services are provided. 

· If, at any point in the process, the consumer wants to change any of the negotiable or nonnegotiable employment conditions, a new SSESP must be completed in an additional SSESP meeting. 

· The counselor, the consumer, and the SSES meet, as determined in the SSESP, to 

· discuss the business outcome, 

· review the DARS1800, Supported Self-Employment Services Plan (SSESP), creating a new SSESP if needed, and 

· determine the plan(s) to continue the progression through the benchmarks. 

· Before the counselor can determine that the consumer is stable in the job, 

· the consumer must meet all nonnegotiable employment conditions and meet at least 50 percent of negotiable employment conditions on the DARS1800, Supported Self-Employment Services Plan (SSESP); 

· the consumer must be performing the duties outlined in the business plan, and extended services and supports identified in the Business Plan must be in place and working; 

· the consumer's business must have been operating a minimum of 168 days; 

· the consumer must achieve "minimum wage" as calculated on the DARS1805, Financial Actual Spreadsheet for at least one month; and 

· the consumer's business must have ending cash equal to or greater than one month of operating expenses as calculated on DARS1805. 

· Each benchmark payment is made only once to an SSE provider for an individual consumer. If the consumer switches from Supported Employment Services to Supported Self-Employment Services, the DARS counselor negotiates the benchmark at which the consumer continues, with approval from the regional or state office program specialist assigned to Supported Self-Employment Services. 

· The DARS1802 Planning Meeting Record must be completed every time the business team meets to advise and assist the consumer with his or her business. A minimum of two meetings must be held for each benchmark, after the completion of the DARS1800, Supported Self-Employment Services Plan (SSESP). 

· The Supported Self-Employment Outcome-Based System is a comprehensive service package that may encompass a variety of services traditionally purchased separately. Therefore, the following vocational rehabilitation services cannot be purchased when a consumer is receiving supported self-employment services: 

· vocational assessment, 

· job readiness, 

· job development, 

· job placement, 

· on-the-job training, 

· vocational adjustment training, 

· personal social adjustment training, or 

· job coaching. 

Benchmark 1A: Discovery, Career and Community Support Analysis (CCSA), and CCSA Review Meeting

Service Description for Benchmark 1A 

Discovery. If a consumer has an SSE goal, discovery is conducted by the Supported Self-Employment Specialist. If a supported employment (SE) goal is identified during discovery, the consumer may work with either a Supported Self-Employment Specialist (SSES) or a Supported Employment Specialist (SES). If a consumer has an SSE goal, the consumer must be assigned to an SSES, and work with the SSES as long as there is an SSE goal. While there is no set standard for how much time a provider spends with a consumer during discovery, research suggests that providers should spend as many as 20 to 30 hours on the discovery process, observing the consumer' abilities, challenges, and resources, as well as collecting information from professional and nonprofessional supports in the consumer's life. The process includes exploring options related to wages, employment outcomes, and self-employment outcomes; including interests, capabilities, preferences, ongoing support needs, and extended services and supports required at and away from the job site that will be necessary for employment success. 

Discovery activities include

· observing the consumer's work skills and behaviors at home and in the community environment and/or touring with the consumer in current or potential work environments; 

· collecting personal and employer reference information; 

· assessing the consumer's learning style and needs for adaptive technology, accommodations, and on-site supports; and 

· assessing the consumer's strengths, challenges, and transferable skills from previous job placements. 

Career and Community Support Analysis (CCSA). The discovery process enables the provider to gather information necessary to answer all the questions on the DARS1612, Career and Community Support Analysis. Details in the CCSA narrative report must describe the consumer so that someone reading the report has a "clear picture" of who the consumer is and what the consumer's employment goals are. DARS recommends that the person-centered planning process be used when collecting information for the CCSA. 

The CCSA must focus on the consumer's

· support needs that may be necessary for successful employment, including self-employment; 

· interests, skills, and functional abilities related to daily living, employment, and recreation; and 

· support needs that family, friends, and professionals provide to help the consumer maintain a quality life at home and in the community (for example, financial assistance, room and board, supervision for safety, and transportation). 

The CCSA must be submitted to the DARS counselor at least one week before the CCSA review meeting. The DARS counselor reviews the CCSA in accordance with the quality criteria (under construction). If the quality criteria are not achieved, the CCSA is returned to the provider so the needed information can be added before the CCSA review meeting. 

CCSA Review Meeting

The CCSA review meeting is a meeting with the DARS counselor, consumer, and SSES or Supported Employment Specialist following the completion of the discovery process and CCSA. The purpose is to determine whether the best plan of action for the consumer to gain employment is Supported Employment or Supported Self-Employment. The team members determine during the meeting whether the SESP Part 1 or the SSESP will be completed. If Supported Employment is the service chosen, see Benchmark 1B: Supported Employment Services Plan (SESP)—Part 1; otherwise, continue with the SSE Benchmark 1B. 

CCSA information and recommendations are used to develop the DARS1613, Supported Employment Services Plan—Part 1 or the DARS1800, SSESP. 

Required Documentation. The CCSA (DARS1612, Career and Community Support Analysis) is required documentation and must

· include supporting documentation to determine the support-needs tier (for Supported Employment) in the planning meeting; 

· provide enough information to determine one or more appropriate job matches, or to support the consumer's pursuit of a self-employment outcome; 

· identify specific support needs and/or interventions; 

· demonstrate that interests, assets, and abilities in work and nonwork areas were explored, identified, and appropriately summarized to enable the Employment Specialist to market the consumer to potential employers or to enable the pursuit of a self-employment outcome; and 

· be signed by the SSES or Supported Employment Specialist who actually performed the discovery work with the consumer and completed the CCSA form. 

See the quality criteria for the CCSA. 

Outcome. Benchmark 1A is complete when the DARS1612, Career and Community Support Analysis has been completed by the SSES or Supported Employment Specialist and approved by the DARS counselor. The CCSA review meeting must be facilitated and documented by the counselor.

Payment. The provider is paid for Benchmark 1A (see Fee Schedule 2-0005) after the DARS counselor

· receives and approves the DARS1612, Career and Community Support Analysis report; 

· receives and approves an invoice; and 

· holds the CCSA review meeting. 

Service Description for Benchmark 1B

Benchmark 1B: Supported Self-Employment Services Plan (SSESP)

The SSESP is completed after the CCSA is completed. 

The DARS1800, Supported Self-Employment Services Plan (SSESP) is a tool that is team-developed and -implemented during a meeting with the consumer leading or assisted by team members. The plan identifies interests, preferences, and skills related to setting the long-term employment goal. Both the DARS counselor and SSES ensure that group discussions include recommendations and strategies outlined in the CCSA. The SSESP meeting typically is one to two hours long and is facilitated by the SSES. The SSESP meeting must be held face-to-face to allow all parties to actively participate in the discussion. The provider should not bring a completed SSESP form to the meeting or complete the form after the conclusion of the meeting. The completed SSESP should be developed during the meeting and signed by all parties at the conclusion of the meeting. 

The SSESP identifies

· members of the SSESP team, 

· the consumer's preferences and interests, 

· the consumer's assets and abilities, 

· negotiable and nonnegotiable employment conditions, 

· potential extended services and supports needed by the consumer, 

· potential business idea for a small business, 

· potential products or services to be provided by the small business, 

· potential business team members, and 

· potential resources to be used to study the small business ideas for feasibility. 

SSESP Team Members. Members of the consumer's SSESP team must include, at a minimum

· the consumer; 

· the consumer's representative, if any; 

· the SSES; and 

· the DARS counselor. 

The team may include other significant people who are invited by the consumer and who may potentially help achieve a successful employment outcome or be a provider of extended services and supports for the consumer after VR case closure. Significant persons may include

· parents, 

· teachers, 

· case managers, 

· neighbors, 

· counselors, 

· siblings, 

· friends, 

· business owners, and 

· church members. 

The SSESP team maintains ongoing communication throughout the process to ensure that SSE outcomes are achieved. SSESP team members may become members of the business team for the consumer. 

The SSESP team members can help 

· identify possible business ideas, 

· identify or provide extended services and supports to ensure self-employment success, and 

· motivate the consumer. 

Preferences and Interests. Preferences and interests are specific types of work or activities in which the consumer would like to engage. 

Preferences and interests may include

· working in an office, 

· preparing baked goods, 

· teaching others, or 

· working with computers. 

Preferences and interests can also be stated in negative terms (for example, "no fast food restaurant employment"). Information must be consistent with the CCSA. Although not all the listed preferences and interests are required to be present in the final self-employment venture, they should be prioritized during the meeting. 

Assets and Abilities. Assets and abilities are the skills and traits the consumer offers to a self-employment venture. 

Assets and abilities may include

· personality traits, 

· interests, 

· skills, and 

· talents. 

Employment Conditions. Employment conditions are characteristics of a job, including self-employment, that are important to the consumer and relevant to support needs. 

Employment conditions may include

· environmental considerations (indoors, outdoors, crowded, etc.); 

· learning and training considerations; 

· safety issues; 

· transportation needs or availability; 

· work hours (number of hours, shift days); 

· physical considerations (for example, work tolerance, or lifting limitations); 

· specific anticipated support needs (medications, toileting, redirecting, etc.); and 

· social and communication considerations. 

SSESP information must be consistent with information in the CCSA. 

The SSESP identifies which employment conditions are "negotiable" and "nonnegotiable" as identified by the consumer and others. Employment conditions should be written in measureable terms so that each person has a clear understanding of the employment conditions that need to be addressed. The self-employment venture must meet all nonnegotiable employment conditions and the majority (50 percent or more) of identified negotiable employment conditions listed in the SSESP. 

Potential Extended Services and Supports Needs of the Consumer. Extended services and supports (sometimes referred to as long-term supports or services) may involve either on-site or off-site monitoring or delivery of services necessary for the consumer to maintain self-employment after DARS case closure. The extended services and supports are provided for as long as the consumer needs them and as long as the consumer or legal representative requests them. 

Extended services and supports identified must be consistent with the CCSA and are updated throughout the consumer's employment. 

Some examples of extended services and supports include 

· job performance monitoring; 

· job skill training; 

· setting up compensatory strategies; 

· earned income reporting to Social Security Administration; 

· services such as medication management, attendant care, and counseling; 

· business venture supports such as bookkeeping, marketing, and managing data or inventories; and 

· transportation. 

Frequency of extended services and supports can be daily, weekly, monthly, or as identified. 

Extended services and supports are rendered and funded by sources other than DARS. Sources may include Social Security Employment Networks; Social Security PASS, property essential to self-support (PESS), or IRWE; Medicaid Waiver; parents; family; friends; churches; and nonprofits. 

Possible resources for extended services and supports must be identified as part of the SSESP and updated throughout the process. When all other resources to pay for extended services and supports have been exhausted, a provider may offer to provide the supports on a fee-for-service basis. Such supports may be funded through a PASS or IRWE, or may be paid by the consumer or family. The cost of these supports must be disclosed to the consumer, and the consumer must agree to that fee as part of the SSESP process. The CRP provider will not attempt to collect any fees from the consumer or his or her family for services provided before DARS case closure. 

Potential Products or Services. Products and services identified by the team must take into account the consumer's skills, capabilities, and resources for extended services and supports related to establishing and maintaining a small business. The products or services should be consistent with the 

· CCSA, 

· employment conditions, 

· consumer's preferences and interests, and 

· extended services and supports resources. 

Potential Business Ideas. A business idea is a brief description of a business that sells the products or services that the consumer wants to offer. It is a global statement of "the who, what, when, and where of the business." The description should be clear enough that the consumer and SSES can identify the key business idea(s) to be explored when completing the DARS1801, Concept Development and Feasibility Study. 

Business ideas identified by the team must take into account the consumer's skills, capabilities, preferences, interests, and resources for extended services and supports related to establishing and maintaining a small business, as well as unmet needs in the community. 

DARS does not sponsor businesses involving stocks, shares, or partners. 

Potential Business Team Members. List friends, colleagues, and experienced business people for the consumer and SSES to contact to request participation in the consumer-led process to formulate an enterprise or small business idea, to assist in launching the business, and to support the venture's growth. 

The members of the business team will help the consumer identify these business people through their personal contacts, Small Business Administration (SBA), Service Corps of Retired Executives (SCORE), Chamber of Commerce, and networking. 

Required Documentation. DARS1800, Supported Self-Employment Services Plan (SSESP) is required and must include

· preferences and/or interests; 

· assets and abilities; 

· employment conditions; 

· potential extended services and long-term support needs; 

· potential business idea for a business; 

· potential products or services to be provided by the business; 

· potential business team members; 

· potential resources to be used to study the business ideas for feasibility; and 

· signatures of the consumer (or the signature of the consumer's legal representative), the SSES, and the DARS counselor. 

Outcome. Benchmark 1B is complete when the DARS1800, Supported Self-Employment Services Plan (SSESP) has been completed by the SSES, signed by the appropriate parties, and approved by the DARS counselor. 

Payment. Payment for Benchmark 1B (see Fee Schedule 2-0005) is made upon receipt of 

· the completed and signed DARS1800, Supported Self-Employment Services Plan (SSESP); and 

· an invoice. 

Benchmark 2: Business Concept Development and Feasibility Study

Service Description. During Benchmark 2: Business Concept Development and Feasibility Study, the SSES helps the consumer collect data necessary for the DARS1801, Concept Development and Feasibility Study Worksheet to be completed. The SSES takes the lead in establishing the business team. At least two business team members who are experienced business owners are required (not including the SSES). The SSES ensures that all team members understand the purpose and commit to helping the consumer research, establish, and maintain a business within his or her community. Team members must exhibit commitment, solidarity, and innovation to support the consumer in this venture. 

At least two business team meetings must be held during the completion of this benchmark. 

Business Feasibility Study*. An assessment, through the use of research tools such as surveys or statistical analyses, regarding the likelihood of a business succeeding. 

Required Documentation. DARS1802, Planning Meeting Record must be completed every time the business team meets to advise and assist the consumer with his or her business. 

DARS1801, Concept Development and Feasibility Study Worksheet must be completed meeting the established quality criteria. 

Outcome. Benchmark 2: Business Concept Development and Feasibility Study is complete when the following documentation has been completed by the SSES, reviewed by the regional program specialist or Central Office program specialist assigned to self-employment, and approved by the DARS counselor; the DARS counselor may have to gain area manager approval: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required); and 

· DARS1801, Concept Development and Feasibility Study Worksheet. 

Payment. Payment for Benchmark 2 (see Fee Schedule 2-0005) is made upon receipt of

· at least two completed and signed forms DARS1802, Planning Meeting Record; 

· the completed and signed DARS1801, Concept Development and Feasibility Study Worksheet; and 

· an invoice. 

Benchmark 3: Business Plan and Supporting Documentation

Service Description. A business plan precisely defines the business, identifies its goals, and serves as the business's résumé. The business plan includes a Business Executive Summary, Business Description, Products and Services, Market Analysis, Marketing Plan, Operations and Legal Considerations, Extended Services and Supports, and Financials. The business plan helps the business owner allocate resources properly, handle unforeseen complications, and make good business decisions. As it provides specific and organized information about the company and how the business will repay borrowed money, a good business plan is a crucial part of any loan application. Additionally, it informs sales personnel, suppliers, and others about the business's operations and goals. 

Note: The DARS1803-2, Business Plan is formatted to serve as both a business plan to be submitted to third parties and a report to the DARS counselor. For this reason, information about extended services and supports is also required. 

At least two business team meetings must be held during the completion of this benchmark. 

Assets*. What a business owns or is legally due, such as equipment and property, including all cash the business has currently. 

Balance Sheet*. A key financial document in a business plan, it lists the current assets and liabilities of the business. The result of all assets minus all liabilities of the business should always equal zero. 

Benefit Analysis. An analysis of a consumer's SSI and/or SSDI benefits that enables the consumer to understand the impact that a self-employment venture may have on his or her SSI and/or SSDI benefits; it also identifies any funding opportunities that may be available from SSA to support the consumer in a self-employment venture. 

Break-Even Analysis*. A determination of how many sales must be made before the cost of the business is paid. The relationship can also be reported in terms of how long (in months) a business must operate before paying off its debts and thereby showing a profit. 

Cash-Flow Analysis*. An analysis of cash needed for payroll, raw materials, and other business expenses compared with revenue received from customers. 

Profit and Loss Statement and Projections*. Detailed monthly and yearly income projections for a business derived from 

· assumptions about sales and expenses; 

· goals of the business outlined in the earlier research; 

· the business idea and niche; and 

· pricing, sales, and marketing sections of the business plan. 

Stability and Closure Analysis. An analysis of the Profit and Loss Statement that determines when a consumer's business meets the "stability status" required for Benchmark 6: Supported Self-Employment Business Stability and the "Case Closure Status" to achieve Benchmark 7: Supported Self-Employment Service Completion. 

Required Documentation. The following documentation is required: 

· DARS1802, Planning Meeting Record must be completed every time the business team meets to advise and assist the consumer with his or her business; 

· DARS1803-1, Business Plan Support Summary Report; 

· DARS1803-2, Business Plan must be completed and must meet the established quality criteria; and 

· DARS1804, Financial Projection Spreadsheet. 

Outcome. Benchmark 3: Business Plan and Supporting Documentation is complete when the following documentation has been completed by the SSES, reviewed by the regional program specialist or Central Office program specialist assigned to self-employment, and approved by the DARS counselor; the DARS counselor may have to gain area manager approval: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required); 

· DARS1803-1, Business Plan Support Summary Report; 

· DARS1803-2, Business Plan; and 

· DARS1804, Financial Projection Spreadsheet. 

Payment. Payment for Benchmark 3 (see Fee Schedule 2-0005) is made upon receipt of 

· at least two completed and signed DARS1802, Planning Meeting Record forms; 

· the completed and signed 

· DARS1803-1, Business Plan Support Summary Report, and 

· DARS1803-2, Business Plan; 

· DARS1804, Financial Projection Spreadsheet; and 

· an invoice. 

Benchmark 4: Supported Self-Employment Business Start-Up

Service Description. The SSES provides necessary supports during the first two months (56 calendar days) from the day the business opens. 

Intensive on- and off-job-site supports that lessen as the consumer's skills and extended services and supports resources are set up are provided to help the consumer adjust to the demands of running the business outlined in the business plan. 

Activities may include, but are not limited to

· training or consulting in work-related tasks or behaviors such as support for initial advertising, marketing, sales, all licenses, registrations, accounting initiated, and monthly reporting to DARS of net profit or loss; 

· training or consulting with paid or natural supports (accountants, employees, etc.) who will be supporting the consumer either short-term or long-term in managing the business; 

· transportation training; 

· problem-resolution related to company personnel or support systems necessary to run the business effectively and efficiently; and 

· setting up interventions and services to address extended services and support needs that will be necessary to sustain the business once DARS has closed the case. 

At least two business team meetings must be held during the completion of this benchmark. 

Required Documentation. The following documentation is required: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required for this benchmark), 

· DARS1806, Supported Self-Employment Support Summary is required and should be written in positive, clear, descriptive English. Details in the report should describe the consumer so that someone reading the report has a "clear picture" of the consumer's support needs, abilities, and challenges related to establishing and maintaining the business. 

Note: To be considered complete, the DARS1806, Supported Self-Employment Support Summary, must

· verify that the consumer has been running the business for eight weeks (56 days) cumulatively; 

· verify that the consumer has maintained a business that meets all nonnegotiable employment conditions and meets 50 percent or more of the negotiable employment conditions; 

· verify that the provider interacted with the consumer at or away from the business in accordance with the support plan defined in the DARS1800, Supported Self-Employment Services Plan; 

· describe how specific support needs identified in the DARS1800, Supported Self-Employment Services Plan are being addressed; 

· explain how emerging support needs are being met; 

· be signed by the consumer (or consumer's legally authorized representative) and the SSES; and 

· meet the established quality criteria; and 

· DARS1805, Financial Actual Spreadsheet. 

Outcome. Benchmark 4: Supported Self-Employment Business Start-Up is complete when 

· the consumer has maintained a self-employment outcome that 

· meets all nonnegotiable employment conditions; and 

· meets at least 50 percent of negotiable employment conditions; 

· the business has been operating and open for 56 cumulative calendar days; 

· the consumer has received intensive on- and off-job-site supports, including setting up intervention and services to address extended services and supports to help the consumer adjust to the demands of running a business as outlined in the Business Plan; and 

· the following documentation has been completed by the SSES, signed by the appropriate parties, and approved by the DARS counselor: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required); 

· DARS1806, Supported Self-Employment Support Summary; and 

· DARS1805, Financial Actual Spreadsheet. 

Payment. Payment for Benchmark 4 (see Fee Schedule 2-0005) is made upon receipt of 

· at least two completed and signed DARS1802, Planning Meeting Record forms; 

· the completed and signed DARS1806, Supported Self-Employment Support Summary; 

· DARS1805, Financial Actual Spreadsheet; and 

· an invoice. 

Benchmark 5: Supported Self-Employment Business Maintenance 

Service Description. The SSES provides necessary assistance and supports during the first four months (112 days) from the day the business opens. 

On- and off-job-site supports are provided that help the consumer adjust to the demands of running the business. These supports are reduced as the consumer's skills and extended services and supports are established. 

Activities may include, but are not limited to

· training or consulting in work-related tasks or behaviors such as support for initial advertising, marketing, sales, all licenses, registrations, accounting initiated, and monthly reporting to DARS of net profit or loss to ensure business success; 

· training or consulting with paid or natural supports (accountants, employees, etc.) who will be supporting the consumer either short-term or long-term in managing the business; 

· transportation training; 

· problem resolution related to employees or support systems necessary to run the business effectively and efficiently; and 

· setting up interventions and services to address the consumer's individual needs for extended services and supports necessary to sustain the business once DARS has closed the case. 

At least two business team meetings must be held during the completion of this benchmark. 

Required Documentation. The following documentation is required: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required for this benchmark); 

· DARS1806, Supported Self-Employment Support Summary is required and should be written in positive, clear, and descriptive English. Details in the report should describe the consumer so that someone reading the report has a "clear picture" of the consumer's support needs, abilities, and challenges related to establishing and maintaining the business. 

Note: To be considered complete, the DARS1806, Supported Self-Employment Support Summary must

· verify that the consumer has been running the business for four months (112 days) cumulatively; 

· verify that the consumer has maintained a business that meets all nonnegotiable employment conditions and meets 50 percent or more of the negotiable employment conditions; 

· verify that the provider interacted with the consumer at or away from the business in accordance with the support plan defined in the DARS1800, Supported Self-Employment Services Plan (SSESP); 

· describe how specific support needs identified in the DARS1800, Supported Self-Employment Services Plan (SSESP) are being addressed; 

· explain how emerging support needs are being met; 

· be signed by the consumer (or consumer's legally authorized representative) and the SSES; and 

· meet the established quality criteria; and 

· DARS1805, Financial Actual Spreadsheet. 

Outcome. Benchmark 5: Supported Self-Employment Business Maintenance is complete when 

· the consumer has maintained a self-employment outcome that 

· meets all nonnegotiable employment conditions, and 

· meets 50 percent of negotiable employment conditions; 

· the business has been operating and open for 112 cumulative calendar days; 

· the consumer has received intensive on- and off-job-site supports, including setting up intervention and services to address long-term extended support needs to help the consumer adjust to the demands of running a business as outlined in the Business Plan; and 

· the following documentation has been completed by the SSES, signed by the appropriate parties, and approved by the DARS counselor: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required); 

· DARS1806, Supported Self-Employment Support Summary; and 

· DARS1805, Financial Actual Spreadsheet. 

Payment. Payment for Benchmark 5 (see Fee Schedule 2-0005) is made upon receipt of 

· at least two completed and signed DARS1802, Planning Meeting Record forms; 

· the completed and signed DARS1806, Supported Self-Employment Support Summary; 

· DARS1805, Financial Actual Spreadsheet; and 

· an invoice. 

Benchmark 6: Supported Self-Employment Business Stability

Service Description. The SSES has assisted the consumer throughout at least the first eight weeks (168 days, cumulatively) of business operations from the day the business opened. Necessary on- and off-job-site supports have been established, and the SSES no longer needs to provide those supports directly. The consumer has acquired the necessary skills to operate the business with appropriate supports. Extended services and supports are set up, are working as outlined in the business plan without any assistance from the SSES, and are working to address consumer supports that will be necessary to sustain the business once DARS has closed the case. 

For the business to be considered stable, 

· the consumer must meet all nonnegotiable employment conditions and meet at least 50 percent of negotiable employment conditions on the DARS1800, Supported Self-Employment Services Plan (SSESP); 

· the consumer must be performing the duties outlined in the business plan, and extended services and supports identified in the business plan must be in place and working; 

· the consumer's business must have been operating a minimum of 168 days; 

· the consumer's wage must calculate to be equal to or greater than minimum wage as calculated on the DARS1805, Financial Actual Spreadsheet for at least one month; and 

· the consumer's business must have ending cash equal to or greater than one month of operating expenses as calculated on the DARS1805, Financial Actual Spreadsheet. 

At least two business team meetings must be held during the completion of this benchmark. 

Required Documentation. The following documentation is required: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required for this benchmark); 

· DARS1806, Supported Self-Employment Support Summary is required and should be written in positive, clear, and descriptive English. Details in the report should describe the consumer so that someone reading the report has a "clear picture" of the consumer's support needs, abilities, and challenges related to establishing and maintaining the business. 

To be considered complete, the DARS1806, Supported Self-Employment Support Summary must

· verify that the consumer has been running the business for eight weeks (168 days) cumulatively; 

· verify that the business meets all nonnegotiable employment conditions and meets 50 percent or more of the negotiable employment conditions; 

· verify that the provider interacted with the consumer at or away from the business in accordance with the support plan defined in DARS1800, Supported Self-Employment Services Plan (SSESP); 

· describe how specific support needs identified in the DARS1800, Supported Self-Employment Services Plan (SSESP) were addressed; 

· explain how the extended services and supports are working without any intervention from the SSES; and 

· be signed by the consumer (or consumer's legally authorized representative) and the SSES; and 

· DARS1805, Financial Actual Spreadsheet must verify, in order for the business to be considered stable, that 

· the business has ending cash equal to or greater than one month of operating expenses; and 

· the consumer's wage calculates to be equal to or greater than minimum wage. 

Outcome. Benchmark 6: Supported Self-Employment Business Stability is complete when the consumer has

· maintained a self-employment outcome that 

· meets all nonnegotiable employment conditions; 

· meets at least 50 percent of negotiable employment conditions; 

· has ending cash equal to or greater than one month of operating expenses as calculated on the DARS1805, Financial Actual Spreadsheet; and 

· provides the consumer a wage that calculates to be equal to or greater than minimum wage as calculated on the DARS1805, Financial Actual Spreadsheet; 

· the business has been operating and open for at least 168 cumulative calendar days; 

· the consumer has received intensive on- and off-job-site supports, including setting up intervention and services to address supports to help the consumer adjust to the demands of running a business as outlined in the DARS1803-1, Business Plan Support Summary Report; and 

· the following documentation has been completed by the SSES and signed by the appropriate parties: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required for this benchmark); 

· DARS1806, Supported Self-Employment Support Summary; and 

· DARS1805, Financial Actual Spreadsheet. 

Payment. Payment for Benchmark 6 (see Fee Schedule 2-0005) is made upon receipt of 

· at least two completed and signed DARS1802, Planning Meeting Record forms; 

· the completed and signed DARS1806, Supported Self-Employment Support Summary; 

· DARS1805, Financial Actual Spreadsheet; and 

· an invoice. 

Benchmark 7: Supported Self-Employment Service Completion

Service Description. The SSES has helped the consumer establish and implement the business as outlined in the business plan. The consumer's business has been operating at least 90 cumulative calendar days from the date Benchmark 6: Supported Self-Employment Business Stability was achieved without direct intervention by the SSES. All interventions and services to address supports that will be necessary to sustain the business once DARS has closed the case have been set up and are operating. The business must have ending cash equal to or greater than three months of operating expenses for the business for 3 months within a twelve-month period after stability, and the consumer's wage must calculate to be equal to or greater than minimum wage for three months within a twelve-month period after stability. The months of operating cost and months of consumer's wage calculated to be equal to or greater than minimum wage do not have to be consecutive or achieved simultaneously. 

At least two business team meetings must be held during the completion of this benchmark. 

Required Documentation. The following documentation is required: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required for this benchmark); 

· DARS1806, Supported Self-Employment Support Summary is required and should be written in positive, clear, and descriptive English. Details in the report should describe the consumer so that someone reading the report has a "clear picture" of the consumer's support needs, abilities, and challenges related to establishing and maintaining the business. 

To be considered complete, the DARS1806, Supported Self-Employment Support Summary must 

· verify that the consumer has been running the business for 7 months (258 days cumulatively); 

· verify that the consumer's business has been operating 90 cumulative calendar days from the date Benchmark 6: Supported Self-Employment Business Stability was achieved without the SSES providing any services (consulting, training, etc.) for the consumer; 

· verify that the consumer has maintained a business that meets all nonnegotiable employment conditions and meets 50 percent or more of the negotiable employment conditions; 

· explain how the extended services and supports are working without any intervention from the SSES; and 

· include signatures of the consumer (or consumer's legally authorized representative) and the SSES; and 

· DARS1805, Financial Actual Spreadsheet. 

Outcome. Benchmark 7: Supported Self-Employment Service Completion is complete when

· the consumer has maintained a self-employment outcome that 

· meets all nonnegotiable employment conditions; 

· meets at least 50 percent of negotiable employment conditions; 

· has ending cash equal to or greater than three months of operating expenses for the business for one month within a 12-month period after stability as calculated on the DARS1805, Financial Actual Spreadsheet; and 

· provides the consumer a wage calculated to be equal to or greater than minimum wage for three months within a twelve-month period after stability as calculated on the DARS1805, Financial Actual Spreadsheet; 

Note: The months of operating costs and months of consumer's wage calculated to be equal to or greater than minimum wage do not have to be consecutive or achieved simultaneously. 

· the business has been operating and open for at least 258 cumulative calendar days; 

· the business has been operating 90 cumulative calendar days from the date Benchmark 6: Supported Self-Employment Business Stability was achieved; 

· the SSES has not provided any services (consulting, training, etc.) for the consumer for at least 90 days; 

· extended services and supports have been put into place and are operating; and 

· the following documentation has been completed by the SSES and signed by the appropriate parties: 

· DARS1802, Planning Meeting Record for each business team meeting (at least two meetings are required for this benchmark); 

· DARS1806, Supported Self-Employment Support Summary; and 

· DARS1805, Financial Actual Spreadsheet. 

Payment. Payment for Benchmark 7 (see Fee Schedule 2-0005) is made upon receipt of 

· at least two completed and signed DARS1802, Planning Meeting Record forms; 

· the completed and signed DARS1806, Supported Self-Employment Support Summary; 

· DARS1805, Financial Actual Spreadsheet; and 

· an invoice. 

Capital/Equity Self-Employment Premium 

Service Description. The Capital/Equity Self-Employment Premium requires the provider to work with the consumer or business owner, funders, family, and stakeholders to complete all necessary steps to establish one of the following to maintain business operations: 

· a PASS, 

· an Individual Development Account (IDA), 

· a bank or nonbank loan, 

· a family loan or investment, or 

· other source of equity or debt capital. 

In order to qualify for the Capital/Equity Self-Employment Premium, the provider must document the intent to help the consumer gain the capital income in the 

· DARS1800, Supported Self-Employment Services Plan (SSESP); 

· DARS1803-1, Business Plan Support Summary Report; and 

· DARS1803-2, Business Plan. 

Documentation and Fees. The DRS counselor is authorized to pay the provider (see Fee Schedule 2-0005) when the consumer achieves Benchmark 7: Supported Self-Employment Service Completion and the SSES provides proof that an expected form of capital has been gained along with the DARS1806, Supported Self-Employment Support Summary. 

*From "Making Self-Employment Work for People with Disabilities," Cary Griffin and David Hammis, 2006. 

8.10 Social Security Administration/Vocational Rehabilitation (SSA/VR) Ticket to Work Partnership Plus-EN Employment Advancement Payments
This item is renumbered and the following change was made:
Overview

Under the Social Security Administration's Ticket to Work Partnership Plus Program, DARS and Employment Networks (ENs) (as defined by the Social Security Administration (SSA)) partner to provide a seamless system of service delivery that supports a consumer who receives either Social Security Disability Insurance (SSDI) or Supplemental Security Income (SSI) payments in his or her efforts toward achieving and maintaining self-supporting employment. DARS provides vocational rehabilitation services, including job placement or supported employment, if appropriate, and, after VR case closure, an EN provides ongoing job supports and services to ensure that the consumer maintains and has opportunities to advance in employment. 

In order for an EN to partner with DARS under the Ticket to Work Partnership Plus option, the consumer's Ticket cannot be assigned to an EN while VR services are being provided.

DARS offers incentive payments called EN Employment Advancement Payments to DARS Community Rehabilitation Program (CRP) providers under the following circumstances:

· the CRP is an approved EN with the SSA; 

· DARS purchased job placement (JP) or supported employment (SE) services from the CRP-EN for the consumer, and those services resulted in a successful case closure; 

· following VR case closure, the consumer assigns his or her Ticket to the CRP-EN for SE only; the CRP must be identified on the DARS1616, Job Stability or Service Closure Justification Summary as one of the primary providers who will help the consumer achieve an identified long-term support need. 

Note: DARS EN Employment Advancement Payments are not available to the CRP-EN when the consumer decides to assign his or her Ticket to an EN other than the CRP-EN. In keeping with informed choice, DARS will provide the consumer with a list of all available ENs at VR case closure.

If a CRP-EN is the holder of the consumer's Ticket assignment, the Ticket must be unassigned from CRP-EN and placed in use with DARS before the CRP-EN can partner with DARS and be eligible for EN Employment Advancement payments.

Definitions

CRP-EN 

A provider of job placement and/or supported employment services under contract with DARS in accordance with these standards, who is also under contract with the Social Security Administration (SSA) as an Employment Network. 

EN Employment Advancement Payments 

Payments to those DARS CRPs who are also under contract with the SSA as an Employment Network and who partner with DARS in an effort to ensure that VR consumers participating in the SSA's Ticket to Work Program receive job retention services and other types of services that advance employment or increase earnings after the consumer's VR case is closed. 

Employment Networks (ENs) 

Public or private entities that enter into an agreement with the Social Security Administration to provide employment, vocational, or other support services and help Ticket holders (consumers) obtain and maintain employment. 

MAXIMUS 

A private organization that contracts with the SSA to help manage the Ticket to Work Program. 

Substantial Gainful Activity (SGA) 

A level of consumer work activity and earnings defined by the SSA that includes the following concepts: 

· Substantial Work; 

· Doing significant physical or mental activities, or a combination of both (full- or part-time); 

· Gainful Work; and 

· Work performed for pay or profit. 

SGA is increased every January 1. Go to http://www.ssa.gov/OACT/COLA/sga.html to view the current amount.

105 percent of SGA 

Amount calculated by identifying the SGA from the link above and then multiplying that amount by 1.05. 

Tier Level (1 or 2) 

A payment level assigned by a DARS counselor to a consumer receiving job placement or supported employment services and that is used as a basis for determining the amount of an EN Employment Advancement Payment. 

Ticket 

A paper document that is SSA's agreement to pay an EN the agreed upon payments under the Ticket to Work Program. 

EN Employment Advancement Payments

DARS offers a total of two EN Employment Advancement Payments to CRP-ENs who provide ongoing support services or job retention services that advance employment or increase earnings after a consumer's VR case is closed. Services provided by the CRP-EN must help the consumer meet the following outcomes:

· Consumer achieves one month of gross monthly pay that meets or exceeds SGA for the year in which the income was earned. This payment is available only during the first 12 months after VR case closure; and 

· Consumer achieves eight of twelve consecutive months of gross monthly pay that meets or exceeds 105 percent of SGA for the year in which the pay was earned. This payment is available only during the first 18 months after the first payment. 

EN Employment Advancement Payment 1

Service Description
The CRP-EN provides services necessary for the consumer to retain and advance in employment to the point that the consumer can achieve one month of gross monthly pay that meets or exceeds SGA for the year in which the income was earned. This payment is available only during the first 12 months after VR case closure. For SE only, the CRP must be identified on the DARS1616, Job Stability or Service Closure Justification Summary, as one of the primary providers helping the consumer achieve an identified long-term support need outlined in the DARS1616.

The CRP-EN must notify the VR counselor in writing at least 30 days before the CRP-EN anticipates that the consumer will achieve the required income level, so that appropriate service authorization and/or purchase orders may be issued. 

Required Documentation
The DARS1050, Ticket to Work Partnership Plus, Employment Advancement Payment is required. The form must be signed by the Job Placement or Supported Employment provider. Written documentation (such as a Ticket Assignment confirmation letter from MAXIMUS or a signed copy of the Individualized Work Plan (IWP) developed with the Employment Network (EN) and completed and signed by the consumer and CRP-EN within 30 days of the invoice) must also be provided as proof that the consumer's Ticket is currently assigned to the CRP-EN.

One of the following must be attached to DARS1050, Ticket to Work Partnership Plus, Employment Advancement Payment, to provide evidence of consumer gross earnings:

· a copy of the consumer's pay stub, 

· employer-prepared and -signed earnings statement, or 

· records from a third-party source (for example, The Work Number) that present earnings broken down by month. 

Outcome
The first EN Employment Advancement outcome is achieved when

· the consumer's VR case has been closed successfully following provision of either job placement services or supported employment services by the CRP-EN; 

· the consumer has assigned the Ticket to the CRP-EN; and 

· the consumer has earned one month of gross monthly pay that meets or exceeds SGA for the year in which the income was earned. 

Payment
The first EN Employment Advancement Payment can be made no more than 12 months after VR case closure. 

Payment (see 2.1 Fees) is made when the DARS counselor receives and approves

· the DARS1050, Ticket to Work Partnership Plus, Employment Advancement Payment; 

· evidence of consumer earnings; 

· documentation that the consumer's Ticket is currently assigned to the CRP-EN; and 

· an invoice. 

EN Employment Advancement Payment 2 
Service Description
The CRP-EN provides services necessary for the consumer to retain and advance in employment to the point that the consumer can achieve 8 of 12 consecutive months of gross monthly pay that meets or exceeds 105 percent of SGA for the year in which the income was earned. This payment is available only during the first 18 months after the first EN Employment Advancement Payment.

The CRP-EN must notify the VR counselor, in writing, at least 30 days before the CRP-EN anticipates that the consumer will achieve the required income level, so that appropriate service authorization and/or purchase orders may be issued.

Required Documentation
The DARS1050, Ticket to Work Partnership Plus, Employment Advancement Payment is required. The form must be signed by the JP or SE provider. Written documentation (such as a Ticket Assignment confirmation letter from MAXIMUS) must also be provided as proof that the consumer's Ticket is currently assigned to the CRP-EN.

One of the following must be attached to the DARS1050, Ticket to Work Partnership Plus, Employment Advancement Payment to provide evidence of consumer gross earnings for 8 of 12 consecutive months:

· copies of the consumer's pay stubs, 

· employer-prepared and employer-signed earnings statements, or 

· records from a third-party source (for example, The Work Number) that present earnings broken down by month. 

Outcome
The second EN Employment Advancement outcome is achieved when

· all criteria for the first EN Employment Advancement payment are met; and 

· the consumer has achieved 8 of 12 consecutive months of gross monthly pay that meets or exceeds 105 percent of SGA for the year in which the income was earned. 

Payment
The second EN Employment Advancement payment can be made no more than 18 months after the first payment.

Payment for the second EN Employment Advancement (see Chapter 2: Standards for Work Readiness Services, 2.1 Fees) is made when the DARS counselor receives and approves

· the DARS1050, Ticket to Work Partnership Plus, Employment Advancement Payment; 

· evidence of consumer earnings; 

· documentation that the consumer's Ticket is currently assigned to the CRP-EN; and 

· an invoice. 
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