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8.1 Overview of the ILS Program

The independent living services (ILS) program provides services to consumers who have significant disabilities, helping them improve their independent functioning in the family and the community.

Policies that apply to the vocational rehabilitation program apply to the ILS program, unless specifically addressed in this chapter. In considering policies in other chapters, however, you may need to substitute "independent living" for such terms as "employment" and “Individualized Written Rehabilitation Program (IWRP)” for “IPE.” The ILS process corresponds to the phases used in the VR process.

In this chapter, “you” refers to the ILS counselor.

8.2 Partnership with Centers for Independent Living

As an ILS counselor, you work in partnership with a center for independent living (CIL). Having partnerships between CILs and ILS counselors maximizes the use of funds and resources available to serve consumers. See Examples.

All CILs provide core services of

· advocacy and legal services,

· IL skills training and life-skills training,

· peer counseling services, and

· information and referral.

CILs may also provide a variety of other services, such as

· ramp building,

· personal attendant services, and

· relocation from a nursing home to the community (see Chapter 5: Services, 5.19.8 Institution to Community Coordination).

These services may be funded in a variety of ways, such as through grants or fee for service.

8.3 Initial Contact and Application

8.3.1 Initial Contact

See Chapter 2: Initial Contact and Application for additional information.

Document a referral to the ILS program in the electronic case management system. Once you select the ILS program and assign a counselor, the system adds the consumer’s name to the Interest and Waiting List.

Initial Contact Date

Enter the date the consumer contacted DRS for services into the electronic case management system as the initial contact date.

Exception: If the consumer has a VR or CRS case closed as unsuccessful, enter the initial contact date from that case.

8.3.2 Application

See Chapter 2: Initial Contact and Application for

· scheduling and completing the application, and

· completing the forms the consumer or the consumer’s representative must sign.

While the consumer remains on the Interest and Waiting List, the ILS status field in the Additional Information window in the electronic case management system is grayed out until the IWRP or waiver is developed.

Develop service records for projected services within five working days after the application is signed.

ILS consumers in Application through Closure are counted as "consumers served" for the purpose of data recording and reporting.

8.3.3 Serving Consumers Outside ILS Counselor Service Areas

To help consumers who seek IL services outside the traditional areas where ILS counselors provide services, the non-ILS counselor.

1. enters an Initial Contact in the electronic case management system;

2. assigns the case to the nearest ILS counselor's caseload in the same region after staffing with the ILS counselor;

3. completes the application with the consumer;

4. explains to the consumer that 

· the ILS counselor contacts the consumer to 

· determine eligibility,

· do an assessment,

· develop the IWRP, and

· issue purchase orders for services, equipment, and related services; and

· after the IWRP or waiver has been developed and the consumer is ready for services, the ILS counselor provides purchased services on a first-come, first-served basis;

5. creates an action item in the electronic case management system referring the case to the ILS counselor; and

6. acts as the courtesy counselor throughout the life of the case (see Responsibilities of the Courtesy Counselor).

As the courtesy counselor, the non-ILS counselor helps you as necessary by

· obtaining PINs,

· delivering equipment, and

· arranging services.

8.3.4 ILS Eligibility Criteria

To be eligible for ILS, the consumer must have a significant physical or mental disability that

· is a substantial impediment to functioning independently in the family and/or community; and

· significantly interferes with 

· options for housing,

· self-care activities,

· mobility,

· the ability to communicate,

· educational potential, or

· vocational potential.

There must be a reasonable expectation that services will result in more independent functioning in the family, home, and/or community.

Determine eligibility for services without regard to sex, race, religion, color, national origin, or age. ILS consumers are usually at least 16 years of age.

You must establish eligibility within 60 days after completing the application.

A consumer cannot be eligible for more than one DRS program at the same time.

As the ILS counselor, you may initiate any assessments necessary to help determine eligibility for IL services, including the need for rehabilitation technology (see Chapter 5: Services, 5.16 Rehabilitation Technology Devices and Services).

When you write a purchase order before the Plan Initiated date, the electronic case management system allows you to purchase assessments without removing the consumer from the Interest and Waiting List.

Social Security Disability Recipients

Presumption of eligibility based on being a recipient of Social Security disability benefits does not apply to the ILS program.

Providing Community-Based Service Information

When helping a consumer make an informed choice about residing in an institution, including a nursing home, you must inform the consumer about any community support for living in the most independent situation possible.

For more information, see Chapter 4: Assessing and Planning, 4.7 Providing Community-Based Service Information.

Procedure for the ILS Eligibility Statement

For consumers who meet ILS eligibility criteria, complete the ILS Eligibility Statement in the electronic case management system.

Procedure for Communicating ILS Ineligibility

For consumers who do not meet ILS eligibility criteria,

1. check the appropriate box on DARS3447, ILS/CRS Ineligibility Letter (available only in the electronic case management system), and

2. give the consumer a copy of the letter.

8.4 The Individualized Written Rehabilitation Program (IWRP) or Waiver

Do not delay developing the IWRP based on the availability of DRS ILS funds.

8.4.1 Waiver of IWRP

ILS consumers may choose to waive developing an IWRP by signing the DARS3413, Independent Living Services Waiver for Individualized Written Rehabilitation Program.
A consumer signs a waiver when the consumer does not want to participate in developing the IWRP and agrees to leave the planning process to you.

You develop the waiver in the electronic case management system. It contains the same information as an IWRP. Track progress by recording goals and expected services in ILS Goals and ILS Individual Services screens and case notes.

The consumer’s signature on the waiver replaces the need for a signature on the IWRP.

8.4.2 ILS Goals, Related Outcomes, and Intermediate Objectives

ILS Goals

ILS goals are

· significant life achievements that enable the consumer to become more, or to remain, independent in the home, family, or community; and

· made possible through IL services.

A consumer may have more than one goal listed on the DRS IWRP or waiver. ILS goals cover

· communication,

· community-based living,

· community and social participation,

· education needed for independent living,

· information access and technology,

· mobility and transportation,

· other areas leading to independent living,

· personal resource management,

· relocation from a nursing home or other institution,

· self-advocacy and self-empowerment, and

· self-care.

Intermediate Objectives

Intermediate objectives define smaller steps on the way to achieving larger goals. See ILS Intermediate Objectives for examples.

Outcomes Related to ILS Goals

The following table shows ILS goals and related outcomes.

	Goals
	Outcomes

	Communication
	to improve the consumer's ability to

· understand and acknowledge communication by others through gestures or verbal response (receptive); or

· produce verbal language, sign language, and other nonverbal communication (for example, gestures and facial expressions).

	Community-based living
	to change the consumer’s living situation to enable the consumer to remain in his or her home or apartment or get around better. Examples include

· obtaining accessible housing,

· modifying a home or apartment,

· self-directed assisted living, and

· self-directed living with family or friends.

	Community and social participation
	to help the consumer participate in such community events as

· worship services,

· recreation activities,

· community affairs, and

· government functions.

	Education needed for independent living
	to achieve nondegree and nonvocational training goals that are expected to improve the consumer's knowledge or skills in order to expand his or her independence. Examples include

· literacy training, and

· training to do his or her own income tax.

	Information access and technology
	to help the consumer obtain and/or use information necessary for independence and community integration. This may include

· using a computer or other assistive technology, devices, or equipment; and

· developing information technology skills, such as using computer screen-reading software.

	Mobility and transportation
	to improve the consumer's access to his or her environment or community by

· improving the consumer's ability to move or transport himself or herself;

· allowing the consumer to be moved or transported by another person, or

· helping the consumer use public transportation.

	Other goals leading to independent living
	to achieve other goals that are not already included in this section, but are necessary for the consumer to become or remain independent.

	Personal resource management
	to help the consumer learn such skills as

· establishing and maintaining a personal or family budget;

· managing a checkbook; and

· obtaining information about resources for income, housing, food, medical, and/or other benefits.

	Relocation from a nursing home or other institution
	to achieve goals related to relocating from a nursing home or other institution to community-based living.

	Self-advocacy and self-empowerment
	to help the consumer

· represent and advocate for himself or herself with public and/or private entities,

· make key decisions involving himself or herself, or

· organize and manage his or her own activities to achieve desired objectives.

	Self-care
	to help the consumer function more independently by

· improving or maintaining the consumer's autonomy in activities of daily living such as 

· personal hygiene,

· meal preparation,

· shopping,

· eating,

· money management, and

· technology access; and/or

· decreasing the amount of help and/or supervision the consumer needs to perform daily activities.


8.5 IL Services

Services listed on the IWRP or waiver must clearly support achievement of consumer goals and objectives.

Consumers may choose among options for service providers whenever available.

The ILS program does not provide

· general medical care procedures (acute or extended),

· inpatient rehabilitation services,

· extended evaluation services (see Chapter 3: Eligibility, 3.9 Extended Evaluation and/or Trial Work Experience), or

· services for groups of individuals with disabilities.

The following table lists and describes services included in the ILS program.

	Service
	Description

	Advocacy
	help in obtaining benefits, services, and programs to which a consumer may be entitled.

	Assistive devices and equipment
	services that provide

· specialized equipment such as 

· TDDs, video phones, two-way text pagers, amplified phones; and

· computers or other information technology hardware or software; and

· help to obtain these devices, equipment, or services from 

· the DRS Rehabilitation Technology Resource Center equipment loan program,

· Office for Deaf and Hard of Hearing Services (DHHS) Specialized Telecommunications Assistance Program (STAP), and

· other sources.

	Communication services
	services that enable consumers to better communicate, such as

· interpreter services,

· Communication Access Real-time Translation (CART) services,

· training in communication equipment use,

· braille instruction, and

· reading services.

	Counseling and related services
	services that include

· information sharing;

· counseling and guidance you provide;

· psychological services of a nonpsychiatric, nontherapeutic nature;

· parent-to-parent services; and

· related services.

	Family services
	any services provided to the consumer’s family members to improve the consumer’s ability to live and function independently. Examples include

· catheterization training,

· medication management, and

· nutrition management.

	Housing, home modifications, and shelter
	services related to securing housing, shelter, or adaptive housing services, such as

· installing 

· ramps,

· grab bars,

· doorbell lights; and

· ceiling track lifts; and

· helping the consumer to move to accessible housing in the community.

	IL skills training and life-skills training
	instruction to develop independent living skills in areas such as

· personal care,

· coping,

· financial management,

· social skills, and

· household management.

Education and training necessary for living in the community and participating in community activities.

	Information and Referral
	services such as

· information about available services, and

· referrals to other agencies or resources.

	Mental restoration
	services such as

· psychiatric services, including short-term maintenance on psychotropic medications; and

· psychological services.

	Mobility training
	services helping the consumer to get around his or her home and community. Examples include training to

· use a new wheel chair,

· use a self-propelled walker, and

· drive with vehicle adaptive equipment.

	Other services needed to be independent
	IL services that are not listed above but are necessary to help the consumer remain or become independent.

	Personal assistance services
	services from another person to help with

· personal bodily functions,

· communication,

· household management,

· mobility,

· personal and financial affairs,

· community participation,

· parenting,

· leisure, and

· other related needs.

	Physical restoration services
	services such as

· providing eyeglasses and hearing aids,

· medical services such as arthritis steroid injections, and

· health maintenance such as 

· training to follow a diabetic diet,

· pain clinic, and

· short-term medication supplies until other resources become available.

	Preventive services
	services to prevent additional disabilities, or to prevent an increase in the severity of an existing disability.

	Prosthetics, orthotics, and other appliances
	services that provide, or help to obtain through other sources, adaptive devices or appliances to substitute for one or more parts of the human body, such as artificial limbs.

	Recreational services
	services that identify or provide opportunities for increased consumer involvement in

· positive social interactions;

· partnership in community affairs; or

· recreation activities that may be competitive, active, or quiet.

	Rehabilitation technology
	services that provide, or help to obtain through other sources, adaptive modifications, such as

· wheel chairs,

· lifts, and

· vehicle modification when accessible public transportation is not available and it is the most cost-effective way for the consumer to achieve his or her ILS goals (see Chapter 5: Services, 5.17 Vehicle Modification Services).

	Therapeutic treatment
	services provided by registered occupational, physical, recreational, hearing, language, or speech therapists such as

· hearing-aid training and aural rehabilitation,

· language or speech therapy (see Chapter 5: Services, 5.6.22 Speech Therapy and Speech Training, and 5.6.19 Outpatient Services, for limits), and

· occupational and physical therapy (see Chapter 5: Services, 5.6.17 Occupational Therapy, and 5.6.19 Outpatient Services, for limits).

	Transportation
	services that provide or arrange for transportation. Examples include

· community-based transportation,

· bus passes during receipt of other IL services, and

· referral to available community-based transportation.

	Youth services and transition services (ages 14–24)
	services to help consumers age 14–24 transition from school to adult services. Examples include

· connecting the consumer with support groups designed for youth to promote self-awareness and -esteem, and develop advocacy and self-empowerment skills (such as the Hearing Loss Association of America); and

· connecting with Centers Hatching Initiatives in Realizing Potential (CHIRP).


8.5.1 Length of Services

ILS program services are

· time-limited, and

· must lead to completion of the goals and objectives identified in the IWRP or waiver.

8.5.2 Vehicle Modifications

Provide vehicle modifications to the ILS consumer when

· accessible public transportation is not available, and

· the modification is the most cost-effective way to enable the consumer to achieve his or her ILS goals.

Before planning for vehicle modifications, explore the availability of other sources for the consumer to achieve his or her ILS goals; for example,

· accessible public transportation,

· manufacturers’ rebate programs for installing adaptive equipment to modify vehicles,

· the consumer purchasing a vehicle that has already been modified,

· family members providing transportation, and

· church members providing transportation.

For more information, see Chapter 5: Services, 5.17 Vehicle Modification.

8.5.3 Comparable Services

The IWRP or waiver may not require you to spend case-service funds. The consumer’s need may be met by arranging comparable benefits or providing some other service at no cost to DRS. Record these services on the IWRP or waiver as

· arranged,

· provided, or

· arranged and provided.

8.5.4 IL Services Procedure

Use existing services, facilities, and resources to the maximum extent possible.

To amend the IWRP when goals or services change, use the Independent Living Services/Individualized Written Rehabilitation Program Amendment in the electronic case management system or DARS3475, Individualized Written Rehabilitation Program (IWRP) Amendment.

Once the IWRP or waiver is initiated, complete the Additional Information screen in the electronic case management system to reflect either

· Ready for Services,

· Other Resources Paying for Services, or

· Not Ready for Services (limited to six months).

If the consumer continues to be Not Ready for Services after the IWRP or waiver has been initiated, enter a case note with the title "Not Ready for IL Services" into the consumer's case record stating the reasons.

If the consumer continues to be Not Ready for Services for six months, consider closing the case as unsuccessful and recommend that the consumer contact you when he or she is ready to receive IL services.

8.6 Service Records

Service records are developed within five working days after the application is signed.

Service records help to

· plan, and

· determine projected costs.

Service records can be

· saved without a provider or type service, and

· updated to generate the purchase order.

Handle ILS service records the same way as VR service records with the exception of beginning at application. See Chapter 7: Purchasing for more information.

8.7 ILS Budget

The ILS case services budget consists of

· Ind. Living Services Sep YY, and

· Ind. Living Services Oct YY thru Aug YY.

Budgets are distributed quarterly during the state fiscal year.

Budgets are monitored periodically for timely and appropriate purchasing processes by

· central office staff,

· regional office staff, and

· area managers.

All ILS case service funds must be encumbered by August 31 each year.

8.8 ILS Interest and Waiting List

The ILS Waiting List consists of all consumers who have not yet received a purchased service.

The ILS Interest List is a subset of the ILS Waiting List and consists of

· consumers requesting IL services who have not yet developed an IWRP or waiver, and;

· consumers with an IWRP or waiver who are not ready to receive purchased services.

DRS publishes the ILS Interest and Waiting List on the DRS intranet for each caseload, with consumers sorted by

· initial contact date,

· ILS status, and

· ready or not ready to receive services.

When you complete an IWRP or waiver and the consumer is ready to receive purchased services, the date of the initial contact determines the order in which you serve consumers.

Once the IWRP (or waiver) is signed with service records developed, the consumer remains on the ILS Interest and Waiting List until you generate the first purchase order for a purchased service.

8.8.1 Providing Services While a Consumer Is on the ILS Interest and Waiting List

Services provided to a consumer while the consumer is on the ILS Interest and Waiting List include

· counseling and guidance,

· information and referral to other agencies or services,

· referral to an independent living center,

· comparable benefits (for example, Medicaid and Medicare), and

· services paid for by other resources.

8.8.2 Removing a Consumer from the ILS Interest and Waiting List

Remove a consumer from the Interest and Waiting List when

· the IWRP or waiver is signed and the first purchase order is issued for services;

· other resources are paying for services (as checked in the Additional Information screen in the electronic case management system application at the time of IWRP or waiver), with DRS providing no-cost services according to the IWRP or waiver;

· the consumer has been in the Initial Contact phase for six months with no activity (this removal is automatic);

· you determine the consumer is ineligible; or

· you close the case.

When an ILS consumer moves off the ILS Interest and Waiting List, the consumer cannot be moved back onto the list.

8.8.3 ILS Interest and Waiting List Procedures

If adequate funds are not available to serve the next consumer on the ILS Interest and Waiting List in Plan Initiated and designated Ready for Services, those services may be postponed until adequate DRS funds are available.

If the available funds can serve the next consumer on the list in Plan Initiated and Ready for Services, the postponed consumer maintains his or her current status on the Interest and Waiting List. You serve the next ILS Interest and Waiting List consumer with Plan Initiated who is ready for services.

Document in a case note

· that purchased services cannot be provided at this time, and

· a projected date when services will be provided.

Removing a Consumer from the ILS Interest and Waiting List When Other Resources Are Paying

When the signed IWRP or waiver shows that services are being provided or arranged (no DRS-purchased services are needed), remove the consumer from the ILS Interest and Waiting List by selecting the "Other resources currently providing services" in the Additional Information screen in the application (under ILS status).

Managing Consumers Who Are on the ILS Interest and Waiting List

A consumer with a completed IWRP or waiver who comes up next on your ILS Interest and Waiting List may be either

· ready for services, or

· not ready for services.

Ready for Services—When the consumer has an IWRP or waiver initiated, is ready for services, and is the next consumer on the waiting list to be served, begin services based on the earliest initial contact date, if the needed funds are available.

Not Ready for Services—A consumer with an IWRP or waiver may not be ready to receive services when the consumer's initial contact date comes up on the ILS Interest and Waiting List for a variety of reasons; for example,

· medical reasons—the consumer may need hospital treatment for a minor illness or a complication of his or her disability;

· vehicle (van) not ready for modifications—perhaps 

· not yet purchased,

· not delivered,

· not inspected, or

· needs mechanical work; or

· the consumer reports not being ready because of 

· personal reasons, or

· family problems.

When a consumer is "Not Ready for Services" for six months, close the case as Unsuccessful. Recommend that the consumer contact you when he or she is ready to receive IL services.

When a consumer is not ready and purchased services are postponed until the consumer is ready,

· document in a case note 

· the reasons the consumer is not ready, and

· a projected date when the consumer may be ready; and

· select the "Not Ready for Services" option in the ILS Status field in the Additional Information window as part of the application in the electronic case management system.

Review the IWRP or waiver with the consumer (and/or consumer's representative) at least annually, on or before the anniversary date.

See Determining Order Served for additional guidance.

Consumer Contact and Documentation

Contact the consumer regularly, as he or she needs, but at least every 60 days, while the consumer's name is on the ILS Interest and Waiting List.

As appropriate, contact the consumer to

· provide updates and progress reports, and

· request additional information.

As part of planning with the consumer for ILS needs,

· when communicating with the consumer, document 

· specific goals, and

· the services needed to meet those goals;

· develop service records and monitor any changes in consumer needs;

· use service records to project case expenditures;

· actively manage the caseload and identify all comparable benefits that could pertain to a specific consumer;

· clean up purchase orders by reviewing the 60-day no activity list to ensure all possible funds are available;

· check regularly with the area manager to identify any additional, unused funds within the region or state; and

· budget thoroughly for ongoing services.

Record all consumer contact in the case notes.

8.9 Criteria for Closing an ILS Case as Rehabilitated

Use one of three basic criteria for

· ending IL services to a consumer, and

· reporting the consumer as rehabilitated.

The following criteria are required for closure:

1. You have completed the IWRP or waiver as much as possible. Services you jointly planned with the consumer, and included in the IWRP or waiver, usually are completed by the time of closure.

2. Occasionally, circumstances preclude completing the IWRP or waiver. If so, you may close the case as "rehabilitated" when 

· substantial services have been rendered, and

· the consumer's ability to function independently is substantially improved.

3. You have provided substantial IL services (any services within a counseling relationship that improve the consumer's ability to function within the home, family, or community) to the consumer.

"Substantial" can best be determined by the effect upon the consumer's ability to function independently, not by the number or amount of services provided.

Services must

· include at least one listed in this chapter, and

· be shown on the consumer's IWRP or waiver.

Send the consumer a letter documenting that the criteria have been achieved (DARS3464, ILS Successful Closure Letter, available only in the electronic case management system).

8.10 Post-Closure Services

IL post-closure services are limited to maintenance, repair, or upkeep of equipment initially provided as part of IL services. Providing post-closure services requires an amendment to the IWRP or waiver.

You must not use these services to buy additional equipment.

When post-closure services are necessary,

1. complete an IWRP amendment or waiver;

2. provide a copy to the consumer (and representative, if any); and

3. enclose a cover letter that includes the intent of the statements in the DARS3461, ILS Successful Closure with Post-Closure Services letter.

Post-closure services ordinarily are limited to a total of $2,000 per consumer, not $2,000 each time the case may be opened in "post-closure services."

You may provide post-closure services immediately without putting the consumer at the end of the ILS Interest and Waiting List, depending on the availability of funds in your budget.

Area managers must approve reopening a case as a new case with the same disability within two years after closure. If the person does not have a new disability but needs additional services, provide post-closure services.

8.11 ILS Case Transfers

You may transfer an ILS case only to another designated ILS counselor, and only when the consumer

· changes residence, or

· requires services within the assigned area of the receiving ILS counselor for more than 30 days.

Any open file can be transferred by a computer transaction. The transferring counselor requests that the area manager authorize the transfer with supporting documentation. Before authorizing the transfer, the transferring area manager

· alerts the receiving area manager of the pending transfer, documenting the reasons;

· conducts a limited case review of eligibility and current documentation;

· ensures that corrective actions are completed before transfer of the case (see Chapter 11: Technical Information and References, 11.5 Casework Analysis); and

· sends under separate cover the completed case review forms to the receiving area manager's attention.

Do not transfer a case when the consumer needs services

· outside your area, but

· not within the area of another ILS counselor.

You must issue all purchase orders for services, but a non-ILS counselor may help implement the services.

8.12 Requirements for Closing a Case as Unsuccessful

End services and close the case in the appropriate unsuccessful status when

· the consumer does not have a substantial impediment to functioning independently in the home, family, and/or community;

· the consumer will not benefit substantially from IL services;

· the consumer continues to be “not ready for services” for six months after signing an IWRP or waiver; or

· there is no reasonable expectation that services can help the consumer function more independently in the family, home, and/or community.

Make this decision only after

· considering all the facts and circumstances, and

· exhausting every appropriate resource and service.

Regardless of the type of closure, case files must document the closure with

· the reason for the closure (see 8.12.1), and

· justification.

8.12.1 Reasons for Closing a Case as Unsuccessful

Severity of the Disability

You may close the case as unsuccessful when you determine that the severity of the disability will prevent ILS services from helping the consumer function more independently in the family, home, and/or the community.

Other

You may deny or end services for reasons such as

· the person is not eligible for ILS,

· the person is not available for ILS,

· the person is not ready for services for six months after signing an IWRP or waiver, or

· other reasons.

Unable to Locate, or Moved Out of State

You may close the case as unsuccessful after documented, repeated attempts by telephone and mail, over a reasonable time, to establish that

· contact with the person is lost, and/or

· the person moved out of state and there is no evidence that he or she will return.

IL Services Not Required

You may close the case as unsuccessful when the consumer

· does not require IL services to live more independently in the family, home, and/or community; or

· already is receiving needed services, or services are readily available, without DRS arranging, coordinating, paying for, and/or providing the services and without the need for DRS counseling and guidance.

Refused Services (Withdrew)

You may close the case as unsuccessful when the consumer clearly does not intend to follow through with the IWRP. Be certain that the consumer

· knows about available services, and

· persistently refuses services.

Failure to Cooperate

You may close the case as unsuccessful when the consumer fails to follow through with the IWRP. Document examples of failure to cooperate. Notify the consumer of the

· intent to close case, and

· right to appeal.

Institutionalized

You may close the case as unsuccessful if the consumer

· entered an institution (for example, hospital, nursing home, treatment center),

· will not be available for services for an indefinite or considerable time, and

· certainly will not benefit from keeping the case open.

Provide information about community-based services that meet the consumer's needs, taking the place of DRS services, and document the action in a case note, as appropriate.

For more information, see Chapter 5: Services, 5.19.8 Institution to Community Coordination.

Death

You may close the case as unsuccessful because the consumer has died.

Transferred to Another Agency or DRS Program

You may close the case as unsuccessful if it is apparent that services from another DRS program or another agency would be more appropriate than ILS. In this case,

· explain the transfer to the consumer;

· discuss the case with the other DRS program's counselor; or

· if appropriate, set up an appointment for the person with the other agency; and

· provide the other agency with any appropriate information requested.

8.12.2 Notifying the Consumer of Case Closure

Notify the consumer of the decision to close the case using DARS3436, ILS Unsuccessful Closure Letter (available only in the electronic case management system).

The only reasons for case closure that do not require a letter to the consumer are

· inability to locate the consumer,

· the consumer's current address is not available, or

· the consumer's death.

