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11.1.1 Overview of Rehabilitation Technology Devices and Services
…

11.2.1 Overview of Vehicle Modification Services
You may provide vehicle modification when it is the most cost-effective way for the consumer to participate in employment.

With the exception of hand controls, you may purchase vehicle modifications only after you have determined that the consumer is eligible for services and an Individualized Plan for Employment (IPE) has been completed. You may purchase hand controls during Pre-eligibility Trial Work or Assessing and Planning only when all other options for meeting the consumer’s transportation needs have been exhausted.

Vehicle modifications range in cost from under $1,000, for simple hand controls, to many thousands of dollars for van conversions with complex steering controls. 
Deciding that vehicle modification is reasonable and necessary requires you to carefully consider numerous factors, including:

· the available transportation alternatives; 

· the effect of vehicle selection on the cost of modification; 

· the cost of the modification; and 

· the complexity of the modification. 

See Elements of Informed Choice in Vehicle Modification for guidance on each of these factors.

All vehicle modifications that cost more than $2,500 require the area manager's approval.

The Counselor's Role in Vehicle Modification

Your role in vehicle modification is to:
· carefully guide the consumer through the entire process, including making an informed choice; 

· provide the consumer information regarding: 

· vehicle selection, using Vehicle Selection for DRS Consumers, and other resources; and 

· vehicle modification rebate programs (see Vehicle Modification Assistance Programs); 

· visually inspect any used vehicle before agreeing to pay for modifications; 

· obtain the consumer's commitment, and ensure that the consumer has the resources, to maintain the vehicle and the installed modifications; 

· counsel the consumer on the ultimate replacement of the vehicle and modifications (consumers should plan to drive the vehicle for the life of the adaptive equipment, which averages seven to 10 years); and 

· ensure that the planned employment goal results in enough income to support: 

· vehicle and insurance payments; and 

· maintenance of the vehicle and adaptive equipment. 

DRS Standards for Vehicle Modification

Some vehicles cannot be modified to meet DRS standards. You and the consumer should begin planning before buying the vehicle. Use Vehicle Selection for DRS Consumers as a guide.

All modifications must meet the standards in DRS Standards for Providers, Chapter 4, Standards for Vehicle Modification. Contact the program specialist for rehabilitation technology (PSRT) for any questions on whether the equipment or modifications meet these standards.

Van Modifications

Vehicle modification may range from a minor modification to a passenger car, such as installing hand controls, to modifying a van to:
· install a wheelchair lifting device; 

· raise the roof; 

· install automatic door openers; 

· lower the floor; 

· install special steering; and/or 

· install a wheelchair tie-down. 

Van modification is:
· usually more extensive than automobile modification; and 

· limited to consumers who cannot effectively use an automobile. 

Lowered-Floor Minivans

Not all new minivans are suitable for lowered-floor conversions. Manufacturers' standard electronic configurations are often not compatible with lowered-floor conversions. Because of this, manufacturers have begun offering lowered-floor vans that have been premanufactured specifically for the mobility industry. A vehicle of this type would not be readily available from traditional automobile dealerships, but many providers are now ordering and stocking them.

You should strongly encourage consumers to purchase such a converted or lowered-floor vehicle whenever possible, and DRS may pay for the conversion cost on an already converted vehicle.

If a converted vehicle is not available, and since a lowered floor is a major structural modification, DRS authorizes this modification only on new vehicles, or on used vehicles that:
· have fewer than 50,000 miles; 

· pass the mechanic inspection; and 

· show no evidence of the vehicle ever having been in a wreck. 

Limitations on Vehicle Modification Services

DRS does not sponsor vehicle modification 
or purchase equipment available from the vehicle manufacturer or dealer (for example, air conditioner, automatic transmission, power steering, power windows, or power brakes): 

· for a vehicle that is not owned by the consumer or an immediate family member of the consumer, such as a spouse or parent;

· for a vehicle without a current Texas state vehicle inspection; or 

· for appearance rather than function. 

Carefully weigh the specific vehicle modification against:
· the consumer's functional abilities; and 

· the intended use of the vehicle. 

See Functional Considerations for Modifications for examples.
…

11.2.10 Procedure for Vehicle Modification

(Revised 09/08, 06/09, 10/10)

Refer to the following procedure to ensure that you complete all steps for sponsoring a vehicle modification.

	Responsible Party
	Action

	Counselor
	1. Verifies that the consumer has auto insurance and a valid driver's license with appropriate restrictions (for additional information, see 11.2.2 Evaluating the Driver)
2. Provides the consumer with Vehicle Selection for DRS Consumers if the consumer has not yet purchased a vehicle 

3. Ensures that modification to an automobile meets the consumer's needs before initiating modification to a van 

4. Provides the consumer with a list of approved service providers within the geographic area

	Counselor and consumer, with assistance from the management support specialist (MSS), as needed
	The counselor and consumer select a service provider for vehicle modification. 
If the consumer has no provider preference, the counselor consults the MSS before selecting a service provider. 

	MSS
	The MSS arranges for the approved service provider to complete DARS3408, Vehicle Modification Evaluation. 

	Counselor and consumer
	After obtaining recommendations, the counselor and consumer:

1. decide which modifications to sponsor; and 
2. include them on an individualized plan for employment (IPE) or an IPE amendment. 
The counselor consults with the MSS and program specialist for rehabilitation technology (PSRT), as needed. 

Exception: Hand controls may be purchased in pre-eligibility trial work.

	Counselor
	The counselor obtains the consumer's signature on the DARS3409, Consumer Vehicle Modification Agreement and gives a copy of the completed form to the consumer. 

If the modification costs less than $1,000, the counselor: 
encumbers funds to the service provider, or 

If the modification costs $1,000 or more, skips to step 12.

	MSS
	1. Arranges for the modifications
2. Inspects the vehicle before its release to the consumer and before payment to the service provider is authorized. 

	Counselor
	If the modification costs $1,000 or more, the counselor:
1. obtains the area manager's approval for modifications that cost more than $2,500; 

2. includes in the case file a copy of the vehicle Certificate of Title, or a copy of a Tax Collector's Receipt for Title Application/Registration/Motor Vehicle Tax; 

3. x completes a DARS3419, Vehicle Modification Mutual Agreement, if the Certificate of Title shows a third party holds a lien against the vehicle, and gives a copy of the completed form to the consumer; 

4. provides a copy of the agreement between DRS and the vehicle owner to the lien holder, and obtains the lien holder's signature on the DARS3417, Vehicle Modification, Express Waiver of Right to DRS Equipment; 

5. obtains an evaluation of the vehicle's condition, if pertinent, using DARS3494, Mechanic's Evaluation—Used Vehicle; 

6. obtains approval signature by area manager, MSS, or both (in addition to the counselor's signature) on the DARS3408, Vehicle Modification Evaluation, completed by the service provider; 

7. prepares and provides to the MSS a packet containing the following required information: 

· background case notes and justification for the services; 

· medical and/or therapy data related to diagnosis of disability; 

· description of driving abilities; 

· consumer's driving evaluation (if any) and licensing status; 

· DARS3494, Mechanic's Evaluation—Used Vehicle (if used vehicle); 

· DARS3408, Vehicle Modification Evaluation; and 

· modified bid or specification of equipment and/or services (other than DARS3408); and 

8. completes and attaches DARS3397, Vehicle Modification Recommendation Cover Sheet. 

	MSS
	1. reviews the packet and signs DARS3397, Vehicle Modification Recommendation Cover Sheet;

2. ensures that all required information is attached; 

3. delegates an action to the program specialist for rehabilitation technology (PSRT) in ReHabWorks (RHW) to create the service record for Texas Transportation Institute (TTI) review; and 

4. faxes the packet to the coordinator for vehicle modifications at (512) 424-4669, at the DARS Central Office in Austin (packets may also be mailed, but mailing adds several days to the process). 

	PSRT
	1. reviews the packet and submits it to TTI at Texas A&M University; and 

2. issues a service authorization for $175. 

	Texas Transportation Institute (TTI) 
	TTI reviews the packet and submits a report, usually within 10 days of receipt, to the PSRT and MSS. 

	PSRT
	When the report is received, the PSRT acknowledges receipt of the service in ReHabWorks (RHW). 

	TTI
	TTI submits monthly invoices to PSRT for processing and payment. 

	MSS
	The MSS forwards the report to the counselor. 

	Counselor
	If appropriate, the counselor issues a service authorization to the service provider that performs the vehicle modification. 

	MSS
	If the modification is $9,000 or more, the MSS: 
1. arranges for an inspection by TTI and issues the service authorization for $2,500; 

2. inspects the vehicle before releasing the vehicle to the consumer, and before authorizing payment to the service provider; 

3. if TTI is involved in the inspection, coordinates the inspection with the TTI engineer; and 

4. at the time of release, has the consumer sign the DARS3474, Vehicle Modification Acceptance.
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