
Chapter 9: Comprehensive Rehabilitation Services (CRS)

...
9.4.2 Procedure

Document in the electronic case management system the initial call or visit to DRS. Complete the initial contact record and personal information screen regardless of the consumer's current level of functioning. The electronic case management system adds the consumer to the CRS Interest and Waiting List.

When a CRS consumer with a case previously closed ineligible or unsuccessful reapplies for services for

· a new injury, 

· complete a new profile, 

· use the most recent initial contact date, and 

· the system places the person's name on the CRS Interest and Waiting List. 

· the same TBI and/or SCI, 

· open a new case, 

· use the earliest initial contact date from the previous case, and 

· explain this in a case note. 

As soon as you determine that a case is not warranted, close the initial contact case as ineligible. This action removes the consumer's name from the CRS Interest and Waiting List. In the CRS program, initial contact information is not automatically removed from the electronic case management system when no profile is completed.
9.5 The CRS Interest and Waiting List

Because the need for services is usually greater than the amount of available funds, CRS has an interest and waiting list for consumers. Consumers are served in the order in which they are determined “ready for services.”
A consumer is considered to be “waiting” for CRS funds when

· you have completed the IWRP, and 

· you or the MSC has 

· completed the service records, 

· requested CRS funds, and 

· marked the consumer “ready for services” in the electronic case management system. 

All other consumers are considered “interested.”

...
9.5.2 Purchases Allowed While the Consumer Is on the CRS Interest and Waiting List

While a consumer is on the CRS Interest and Waiting List, purchase only medical records and assessments, except when an eligible consumer is experiencing either of the following conditions:

· contractures that are expected to cause permanent damage (document in a case note) if not treated in a timely manner; in which case, 

· DRS may sponsor services to address only this need; 

· the consumer is still on the interest and waiting list for all other purchased services; and 

· services provided under this exception 

· are included in the total limit of 120 hours of outpatient therapy; and 

· may be provided without an IWRP; or 

· violent behavioral dyscontrol to the extent that he or she risks significant bodily harm, incarceration, or psychiatric commitment (document in a case note); in which case, 

· DRS may sponsor up to 14 days of inpatient medical behavior management at 

· a comprehensive medical rehabilitation hospital specializing in brain injury, or 

· a residential post-acute brain injury rehabilitation facility; 

· if necessary, the service may 

· be extended for an additional seven days, and 

· include medication, and as needed, medical follow-up appointments; 

· the consumer is still on the interest and waiting list for all other purchased services; and 

· services provided under this exception 

· are included in the total limit of 90 days of inpatient rehabilitation or six months of post-acute brain injury rehabilitation; and 

· may be provided without an IWRP. 

When a consumer on the interest and waiting list becomes ready for purchased services, Central Office programs staff or a designee must allocate funds for any services other than medical records and assessments.
9.5.3 Removal from the CRS Interest and Waiting List

The electronic case management system removes a person's name from the interest and waiting list when

· you close the case, or 

· the IWRP is signed, and funds for services, other than evaluation services and services described in 9.5.2, are first allocated. 

When you determine that a case is unwarranted, close the initial contact case as ineligible.

9.6 Personal Information

(Revised 12/09, 03/10)

The “Texas Residence” option in the electronic case management system is active for CRS cases. Select “Yes” or “No” to indicate whether the six-month Texas residency requirement has been established at application (see 9.7.1 Eligibility Requirements).
If you select “No,” you may not determine that the consumer is eligible until he or she meets the residency requirement, at which time you must update the screen.

The Additional Information section at the bottom of the Personal Information page is not active until a plan is signed.
· 
· 
At "Plan Initiated," select one of the following options:

· Not Ready for Services; the consumer is not ready, willing, and able to participate in purchased services; or 

· Ready for Services; 

· the consumer is ready, willing, and able to participate in purchased services, and 

· you have sent a courtesy case to the medical services coordinator with an action requesting an allocation of funds for services. 

The Status Date at the bottom of the Personal Information page records the date on which you made the last selection.
Forms are signed to permit the exchange of information needed during the rehabilitation process. These forms are the same as those used for the VR program. See Chapter 2: Initial Contact and Application, 2.4.7 Forms to Be Signed at Application. 

...
9.7.5 Evaluation and Assessments to Determine CRS Eligibility

(Revised 03/09)

When documentation from the consumer's treatment providers is not conclusive, begin assessments necessary to help determine eligibility. You may spend funds for assessment activities without removing the consumer from the interest and waiting list.
The eligibility evaluation must include

· an appraisal of the consumer's general medical condition, 

· documentation of a TBI and/or SCI, 

· a determination of whether the consumer is medically stable enough to actively participate in planned services, and 

· your appraisal of psychological and other factors that relate to the consumer's ability to participate in planned services (a psychological or neuropsychological evaluation may be needed, but is not required). 

…

9.7.6 CRS Eligibility Procedure

...
Eligibility Statement

If the consumer meets CRS eligibility criteria, complete DARS5107, Comprehensive Rehabilitation Services Eligibility Statement.

Ineligibility Letter

If the consumer does not meet CRS eligibility criteria,

· check the appropriate box on DARS5108, CRS Ineligibility Letter; and 

· give the consumer a copy of the letter. 

...
9.8.2 Procedure to Develop the IWRP
Use the following procedure to develop the IWRP:

1. before beginning services, complete a DARS5164, Comprehensive Rehabilitation Services, Individualized Written Rehabilitation Plan (IWRP) with the consumer (and/or consumer's representative); 

2. review the IWRP with the consumer (and/or the consumer's representative) at least annually, near the anniversary date; 

3. as necessary, amend the IWRP with the consumer (and/or the consumer's representative) using the DARS5160, Comprehensive Rehabilitation Services, Individualized Written Rehabilitation Plan (IWRP) Amendment; and 

4. give a copy of the IWRP, along with other referral information, to the identified provider of post-acute brain injury rehabilitation to help coordinate services between the consumer, provider, and DRS. 

...
9.14.1 Procedure

Use only DRS-approved providers of PABI rehabilitation services. To find a provider,
· create a service record (use Residential Rehabilitation Services; Room, Board, and Supervised Living for the Level 1 specification); and 

· use the “Go to Vendor Search” option to select an approved provider. 

…

9.16 CRS Procurement

Before using CRS funds, use comparable services and benefits.

The priority for using CRS funds is

1. consumers now receiving CRS, 

2. assessments for consumers on the interest and waiting list, and 

3. all other consumers on the interest and waiting list who are ready for services. 

With the exception of the following four items, fiscal policies for the CRS program are the same as the VR program:

…

9.16.2 Procedure

When the IWRP does not list post-closure services, complete an IWRP amendment.

Notify the consumer of case closure with a DARS5210, CRS Successful Closure letter.

...
9.20.3 Closing a CRS Case as Unsuccessful

...

Identify the reason the case was closed and procedure for closing. 

	Reason Closed
	Procedure

	Severity of the Disability

You determine that the severity of the disability prevents CRS from helping the person function more independently in the home and the community.
	Notify the consumer that the case is closed.

Use the DARS5214, CRS Unsuccessful Closure letter  to advise the consumer in writing of the decision and, if appropriate, refer him or her to another agency.

	Other

Services may be denied or ended for reasons other than those described in this list.
	Describe the reason for closure in a case note.

Notify the consumer that the case is closed.

Use the DARS5214, CRS Unsuccessful Closure letter  to advise the consumer in writing of the decision and, if appropriate, refer him or her to another agency

	…
	 

	Consumer Is Not Functioning More Independently

(valid after eligibility) You cannot verify that the consumer is functioning more independently in the home and community.
	Notify the consumer that the case is closed.

Use the DARS5214, CRS Unsuccessful Closure letter to advise the consumer in writing of the decision and, if appropriate, refer him or her to another agency.

	CRS Not Required

The consumer

· does not need CRS to function more independently in the home and community; 

· already is receiving needed services, or services are readily available, without DRS arranging, coordinating, paying for, and/or providing the services; or 

· does not need DRS counseling and guidance. 
	Notify the consumer that the case is closed.

Use the DARS5214, CRS Unsuccessful Closure letter to advise the consumer in writing of the decision and, if appropriate, refer him or her to another agency.

	Refused Services

The consumer clearly does not intend to follow through with the program.
	Be certain that the consumer

· knows about available services, and 

· persistently refuses services. 

Notify the consumer that the case is closed.

Use the DARS5214, CRS Unsuccessful Closure letter to advise the consumer in writing of the decision and, if appropriate, refer him or her to another agency.

	Failure to Cooperate

The consumer fails to follow through with the program.
	Document examples of failure to cooperate. Notify the consumer of

· your intent to close case, and 

· his or her right to appeal. 

Use the DARS5214, CRS Unsuccessful Closure letter  to advise the consumer in writing of the decision and, if appropriate, refer him or her to another agency.

	Institutionalized

The consumer

· entered an institution (for example, hospital, nursing home, treatment center); 

· will not be available for services for an indefinite or considerable time; and 

· certainly will not benefit from keeping the case open. 
	Provide information about community-based services, and document the action in a case note, as appropriate.

For more information, see Chapter 4: Assessing and Planning, 4.7 Providing Community-Based Service Information.

Notify the consumer that the case is closed.

Use the DARS5214, CRS Unsuccessful Closure letter  to advise the consumer in writing of the decision. Describe the circumstances in the case notes.

	…
	

	Transferred to Another Agency or DRS Program
	When it is apparent that services from another DRS program or another agency are more appropriate than CRS,

· discuss the transfer with the consumer; 

· discuss the case with the other DRS program's counselor; or 

· if appropriate, set up an appointment for the consumer with the other agency; and 

· provide the other agency with any appropriate information requested. 

Notify the consumer that the case is closed.

Use the DARS5214, CRS Unsuccessful Closure letter to advise the consumer in writing of the decision. Describe the reasons for transfer in case notes.
 



