
8.9 ILS Budget

Budgets are distributed to ILS counselors each quarter during the state fiscal year.

You are responsible for

· actively managing your caseload and identifying all comparable benefits that could pertain to a specific consumer; 

· regularly "cleaning up" purchase orders on the 60-day no activity list so uncommitted funds can be redistributed; 

· checking regularly with the area manager to identify any additional, unused funds within the region or state; and 

· budgeting carefully for ongoing services. 

See guidance about ILS Budget Descriptions.
Budgets are monitored for timely and appropriate purchasing processes by

· Central Office staff, 

· regional office staff, and 

· area managers. 

See the following guidance: Choosing the right budget to serve the next consumer on the ILS Interest and Waiting List.



