
Chapter 8: Independent Living Services

…
8.5.2 Recording Services Requested

Complete the application section in the electronic case management system, and enter the services requested on the IL Services page. This is not a commitment to provide all the services requested. See IL Services Descriptions.
…
8.6 ILS Eligibility

…
Presumption of eligibility based on being a recipient of Social Security disability benefits does not apply to the ILS program.

You must establish eligibility within 60 days after completing the application. If you cannot determine eligibility within 60 days after the application is completed, enter an extension of time in the electronic case management system.
A consumer cannot be eligible for more than one DRS program at the same time.

8.6.1 Documenting the Eligibility Decision

...
*For consumers who do not have a significant disability, meet with the consumer to consult with him or her about the ineligibility decision or document that you offered a clear opportunity for this consultation. If the consumer is ineligible,

· document the rationale in the case notes, 
· choose the appropriate reason for ineligibility in the electronic case management system, 
· generate a DARS5108, ILS/CRS Ineligibility letter, 
· manually sign the letter, and 
· provide the consumer with a copy of the letter.* 
*Based on 34 CFR Section 364.51(b)
…
8.7.2 Identifying the IL Goals

…

After agreeing on the goal or goals needed for the consumer to be able to function in his or her home, family, and community, and the steps, goods, and services necessary to reach the goal or goals, complete the IWRP and enter the appropriate goals in the ILS Goals page in the electronic case management system.

8.7.3 The Individualized Written Rehabilitation Plan (IWRP) or Waived Plan

…
Waiver of IWRP

ILS consumers may choose to waive participation in developing the IWRP and agree to leave the planning process to you. If the consumer chooses to waive a plan, document that decision in the electronic case management system and proceed with developing the waived plan. The DARS5158, Waiver of Individualized Written Rehabilitation Plan, documents both the consumer's decision to waive participation in the planning process and the consumer's permission for you to temporarily reset his or her personal identification number (PIN) in order to enter the necessary information into the electronic case management system.

Develop the waived plan in the electronic case management system as soon as possible after obtaining the consumer's signature on the DARS5158, Waiver of Individualized Written Rehabilitation Plan. Because the consumer has waived participation, the following process can take place without the consumer being present in your office:

· in the electronic case management system, choose IWRP; 
· answer "Yes" to the question "Does the client want to waive the IWRP?"; 
· in the Waived Plan page, complete all required fields just as you would an IWRP; 
· follow the procedures under "Consumer Is Not Present" in Chapter 2: Initial Contact and Application, 2.4.9 When DRS Staff Members May Enter a PIN on Behalf of a Consumer to reset the consumer's PIN and complete the Waived Plan page; and 
· enter a case note with the title "Waiver" documenting that the consumer 
· chose to waive participation in the planning process, and 
· authorized the PIN reset. 
After the IWRP or waiver is signed, the consumer's name is removed from the ILS Interest and Waiting List when

· a purchase order is issued for services, or 
· you choose Other Resources Currently Paying for Services after selecting Other Information in the Personal Information page. 
Note: To avoid consumers being removed from the ILS Interest and Waiting List when you issue purchase orders for diagnostics after Plan Initiated, you must take care to develop service records appropriately. To ensure that the consumer's name will not be removed from the ILS Interest and Waiting List, use only evaluation and assessment specifications and service categories in the electronic case management system when creating the purchase order (see examples of evaluation and assessment specifications).

See also 8.5.3 Making Purchases before the Plan.

*Enter a case note documenting the anticipated duration of the consumer's service program.*

*Based on 34 CFR Section 364.52(b)
…
8.8.5 Ready for Services Designation
(Revised 07/08)

Before the IWRP or waiver is signed, return to the Personal Information page under Application in the electronic case management system, and verify that the check box for “DRS Funds Needed for Planned Services” and “Ready for Services” field are accurate.
· 
· 
· 
If the consumer is “Not Ready for Services” at the time the IWRP or waiver is signed, enter a case note with the title “Not Ready for IL Services” into the consumer's case record. The case note must document the reasons the consumer is not ready.
If the consumer continues to be “Not Ready for Services” for six months, consider closing the case as unsuccessful and recommending that the consumer contact you when he or she is ready to receive IL services.
Moving off the Waiting List
After the IWRP or waiver is signed, the consumer’s name is removed from the ILS Interest and Waiting List when 

· a purchase order is issued for services, or
· you choose “No DRS Funds Needed for Planned Services” on the Personal Information page under Application.
To amend the IWRP when goals or services change, select Plan under the Plan menu in the electronic case management system or use DARS5162, Individualized Written Rehabilitation Plan (IWRP) Amendment. 

To amend goals or services being provided under a waived plan, document the changes in a case note.

…

8.10 ILS Interest and Waiting List

When case service funds are not available, you must maintain an Interest and Waiting List within the electronic case management system of consumers for whom services have not yet been purchased.

The purpose of the ILS Interest and Waiting List is to track

· the number of consumers who are waiting for services, 

· the length of time they are on the Interest and Waiting List, 

· progress towards reducing the number of consumers who are waiting, and 

· the amount of additional funds needed to purchase IL services for consumers on the list.  

The Interest portion of the list consists of

· consumers requesting IL services for whom a plan or waiver has not yet been signed, and 

· consumers who have signed a plan or waiver, but who are not ready to receive purchased services. 

The Waiting portion of the list consists of consumers who

· have signed a plan or waiver, and 

· are ready to receive purchased services.  

When funds become available, these consumers are served in order of the initial contact date.

You can find the ILS Interest and Waiting List for each caseload in ReHabWorks under “Reports”. The list can be sorted by
· consumer name or SSN, 

· initial contact date, 

· ILS status, or 

· ready or not ready to receive services. 

When you complete an IWRP or waived plan and the consumer is ready to receive purchased services, the date of the initial contact determines the order in which you serve consumers.

…

8.10.3 Managing the ILS Interest and Waiting List

Serve consumers on the ILS Interest and Waiting List who have a developed or waived plan and who are ready for services, in order of the initial contact date.

Not Ready for Services

A consumer with a developed plan or waived plan may not be ready to receive services for a variety of reasons; for example,

· medical reasons—the consumer may need hospital treatment for a minor illness or a complication of his or her disability; 
· a vehicle (van) is not ready for modifications, perhaps 
· not yet purchased, 
· not delivered, 
· not inspected, or 
· needs mechanical work; or 
· the consumer reports 
· personal reasons, or 
· family problems. 
Document in a case note

· the reasons a consumer is not ready, and 
· a projected date when the consumer may be ready. 
In the electronic case management system under Application, select the Personal Information page to indicate that the consumer is not ready for services. This can be changed when the consumer is ready for services.
When a consumer has been “Not Ready for Services” for six months, close the case as “Unsuccessful” (see 8.12 Closing an ILS Case as Unsuccessful). Recommend that the consumer contact you when he or she is ready to receive IL services.

...

8.11 Closing an ILS Case as Successful

Unlike the VR program, it is not necessary to wait 90 days following provision of services to close an ILS case as “Successful.” 

You may close an ILS case as “Successful” if

· at least one of the consumer's IL goals relating to independence in one or more significant life areas has been achieved, and 
· the planned services in the IWRP or waived plan have been completed to the greatest extent possible. 
Send the consumer a letter documenting that the criteria have been achieved (DARS5217, ILS Successful Closure letter).

Under the Application menu in the electronic case management system, update the IL Services page at closure.
8.12 Closing an ILS Case as Unsuccessful

...

See Reasons for Unsuccessful Closure. In every case, the reason for closure must be evident to the reasonable reader. The case file must reflect the

· circumstances leading to closure, and 
· process followed at closure.

Notify the consumer of the decision to close the case using DARS5213, ILS Unsuccessful Closure letter. The notification is not required only when the reason for closure is "unable to locate" or "consumer death."

…
8.13 Post-Closure Services

…
Providing post-closure services requires an amendment to the IWRP. If the consumer signed a waiver, document provision of post-closure services in a case note.

When post-closure services are necessary,

1. complete an IWRP amendment or waived plan changes; 
2. provide a copy to the consumer (and representative, if any); and 
3. enclose a DARS5216, ILS Successful Closure with Post-Closure Services. 
Post-closure services are ordinarily limited to a total of $2,000 per consumer, not $2,000 each time the case is opened in Post-Closure Services.

You may provide post-closure services immediately without putting the consumer at the end of the ILS Interest and Waiting List if you have funds available in your budget.

…

