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8.4 Work Experience
The goal of work experience is to provide consumers with experience in a “real people doing real work” environment involving work that is consistent with the consumer's strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice. Work experience is an important resource to include in a consumer’s résumé when he or she is ready to pursue competitive, integrated long-term employment. It also is helpful for students who may be exploring options and seeking skills for employment. 

Work experience services are purchased from employment services providers when a consumer needs more training and support than DARS and/or other supports can provide. A consumer’s work experience can be in a volunteer, internship, or temporary-short-term paid work setting that meets the consumer’s Individualized Plan for Employment (IPE) goal(s).
Each work experience may not be longer than 12 weeks. Area manager approval is necessary for a consumer to participate in a single work experience for longer than 12 weeks. The counselor must document the justification for the extension of work experience beyond 12 weeks in a case note, including the goals to be achieved and the number of additional weeks that are needed to meet the consumer’s needs. Area manager approval also must be documented in a case note.
Work experience can be used as a tool for trial work if a consumer is in extended evaluation. The specifications for Extended Evaluation—Work Experience must be used. 
Federal requirements for trial work that must be achieved via work experiences include:

· the number, scope, and length of trial work experiences provided must be individualized; 
· the vocational rehabilitation ineligibility decision cannot be based on a single assessment or a single trial work experience;
· trial work experiences must ensure there are sufficient opportunities for the consumer to demonstrate and or develop his or her abilities, capabilities, and capacity to perform in integrated work settings; and
· sufficient evidence must exist to conclude that the consumer can benefit from vocational rehabilitation services in terms of an employment outcome, or clear and convincing evidence must exist that the individual is not capable of benefiting from vocational rehabilitation services in terms of an employment outcome due to the severity of the individual's disability. 
For the above reasons, multiple work experience opportunities may be purchased for a consumer when necessary.
8.4.1 Work Experience Services provided by an Employment Service Provider

See the Standards for Providers 2.6 Work Experience (OMS: Insert link to Standards for Providers, 2.6) for services that can be purchased from employment services providers. For work experience service fees provided by employment service providers, see the fee schedule in 2.6 Work Experience.
8.4.2 Work Experience Services provided by a Nontraditional Provider

Overview
A nontraditional provider is a person who is not currently an approved provider with a bilateral contract and who is in a position to help a particular consumer achieve the goals required for the consumer to meet the employer’s job performance expectations. A nontraditional provider may request to become an approved provider with a bilateral contract when an open enrollment is available.

A nontraditional work experience specialist may be used when: 

· the services are needed in an area with few or no approved and credentialed providers to provide work experience placement; and/or  

· the consumer has received services from a teacher in the school system and the teacher has agreed to provide work experience placement for the consumer. 

(See the guidance document that addresses "Purchasing Job Coaching Services from Non-Traditional Providers" for more information.)

Agreement with Nontraditional Provider

DARS must explain the following to the nontraditional provider: 

· Consumer confidentiality
· Disclosure of information 

· Other pertinent ethical considerations
· Expectations for a nontraditional work experience specialist’s performance
If the nontraditional provider agrees, have regional office staff request that the nontraditional work experience specialist be set up as a vendor.
Procedures
Use the following procedures each time you need to issue or change a service record (SR) or service authorization (SA) using the nontraditional provider, after provider setup is completed:

Counselor 

1. requests that regional office staff authorize linking a provider to nontraditional work experience placement or work experience monitoring specification. 

Regional Office Staff Members 

2. request that the Central Office (CO) staff link the provider to the nontraditional work experience placement or work experience monitoring specification; and 
3. inform the counselor that the provider is linked.

Counselor or Rehabilitation Services Technician (RST)
4. issues or changes the needed SR or SA for a specific consumer ensuring that the detailed description specification remains on the SR or SA; 

5. enters any additional information related to the work experience placement or work experience monitoring services such as goals or skills to be required of the nontraditional work experience to the end of the detailed description specification in the electronic case management system; and 

6. informs the regional staff when the SR or SA is completed.

Regional Office Staff 

7. asks the Central Office (CO) staff to remove the specification link to the provider. 

8.4.2.1 Work Experience Placement by Nontraditional Provider Service Description

Use the Service Description/Scope, Procedures, Outcomes Required for Payment and Provider Guidance Tools sections found in the Standards for Providers under Work Experience Placement (insert link to 2.6.1 Work Experience Placement)
Note: The sections titled Staff Qualifications and Fee schedule in the Standards for Providers Work Experience Placement do not apply to nontraditional service providers.

The basic fee schedule for work experience placement services by nontraditional work experience specialist is negotiated up to $440.00 per consumer.  

8.4.2.2 Work Experience Monitoring by Nontraditional Provider Service Description

Use the Service Description/Scope, Procedures, Outcomes Required for Payment and Provider Guidance Tools sections found in the Standards for Providers under Work Experience Monitoring (insert link to SFP 2.6.2 Work Experience Monitoring)
Note: The sections titled Staff Qualifications and Fee schedule in the Standards for Providers Work Experience Placement do not apply to non-traditional service providers.

The basic fee schedule for work experience monitoring services by nontraditional work experience specialist is negotiated up to $120.00 per consumer. 
8.4.2.3 Work Experience Training/Coaching by Nontraditional Provider Service Description

Use the Service Description/Scope, Procedures, Outcomes Required for Payment and Provider Guidance Tools sections found in the Standards for Providers under Work Experience Training and Coaching (insert link SFP 2.6.3 Work Experience Training/Coaching)
Note: The sections titled Staff Qualifications and Fee schedule in the Standards for Providers Work Experience Placement do not apply to nontraditional service providers.

The basic fee schedule for work experience training and coaching services by a nontraditional work experience specialist is negotiated up to $22.00 per hour per consumer for an individual and $11.00 per hour per consumer in a group. There may be no more than four consumers in a group.  

8.4.3 Work Experience provided by a Transition Educator Services Provider

Overview
The transition educator service provider is a person who: 

· is not currently a contracted provider;

· has a master's degree or a bachelor's degree in rehabilitation, counseling and guidance, psychology, education, or related field; and 

· is or has been an employee of a school system or a Texas Education Service Center within the past fiscal year.
The transition educator services provider is set-up as a vendor by following the steps below.

DRS staff members must explain the following to the transition educator service provider when establishing an agreement with respect to:
· consumer confidentiality requirements; 

· non-disclosure of information; 

· ethical requirements and considerations; and 

· expectations for the vocational adjustment trainer’s performance.

If the person agrees, have regional office staff members request that the transition educator service provider be set-up as a vocational adjustment trainer vendor. 
Transition educator service providers are set up as work experience specialists for one year.

For the transition educator service provider, use the Service Description/Scope, Procedures, Outcomes Required for Payment as described in the service authorization.  
The fees for each service provided by a transition educator provider or work experience specialist are shown in the table below.
	Service
	Fee

	Work Experience Placement
	$600.00

	Work Experience Monitoring
	$165.00

	Work Experience Training or Coaching Individual
	Negotiated up to $30.00 per hour

	Work Experience Training or Coaching Group
	Negotiated up to $15.00 per hour
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