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Chapter 8: Training Services

8.3 Community Rehabilitation Program (CRP) Training

(Revised 12/08)

8.3.1 Overview

CRP training is designed for consumers who need to develop the skills, attitudes, and behaviors to

· assess personal strengths and weaknesses; 

· set realistic goals; 

· communicate and interact effectively; and/or 

· successfully prepare for, engage in, or retain employment. 

Approved CRP providers contract with DRS to deliver specific CRP services. Each contract identifies which services the provider is approved to provide. While CRPs may provide other support services, CRP training services include (see Guidance for CRP Service Definitions)

· institution to community coordination; 

· 
· 
· personal social adjustment training; 

· post-acute brain injury services; 

· room, board, and supervised living; 

· 
· vocational adjustment training; 

· vocational evaluation; and 

· work adjustment training. 

Determine which services are reasonable and necessary, depending on identified rehabilitation needs, for the consumer to achieve the employment goal in the IPE.

You may provide these services in extended evaluation as a screening device to determine a consumer's employment potential. See Chapter 4: Assessing and Planning, 4.9 Developing an IPE for Extended Evaluation.

*Each provider of vocational rehabilitation services must

· meet program accessibility requirements consistent with the requirements, as applicable, of the 

· Architectural Barriers Act of 1968, 

· section 504 of the Americans with Disabilities Act of 1990, and 

· regulations implementing these laws; 

· take affirmative action to employ and advance in employment qualified persons with disabilities; 

· include among their personnel, or obtain services from, individuals able to communicate in the native language of consumers or consumers who have limited English-speaking ability; 

· ensure that appropriate modes of communication are used for all consumers;* and 

· comply with the most recent DRS Standards for Providers, as published on the DRS Web site. 

*Based on 34 CFR Section 361.51

Each approved CRP provider is assigned a liaison counselor as the primary communication link between DRS and the CRP. See Chapter 1: Foundations, Roles and Responsibilities, 1.3.5 Responsibilities of the Community Rehabilitation Program (CRP) Liaison Counselor.

8.3.2 Referral Procedures

Each CRP develops its own admission policies and procedures. When referring a consumer to a CRP for services, forward to the CRP copies of the following documents:

· DARS3480, Referral for Vocational Evaluation, if referring the consumer for vocational evaluation, or the CRP's equivalent referral form; 

· the Individualized Plan for Employment, if available; 

· medical records; 

· psychological evaluation records; 

· case notes (including initial contact); and 

· the purchase order. 

Each provider must keep a current consumer case record. You must also keep a copy of the referral forms in the consumer's case file.

8.3.3 CRP Services, Outcome, and Procedures

(Revised 9/23/09)

The CRP may not collect money from a consumer or the consumer's family for any fees for services in excess of the fees DRS pays. If DRS and another resource are paying for a service for the consumer, the total payment must not exceed the fee specified in the DRS Standards for Providers.

A full description of CRP services, including staff qualifications, fees, and required documentation, is in the DRS Standards for Providers. Individual service policies, outcomes, and unique procedures for counselors are in the following table.

	Service
	Expected Outcome
	Procedures

	Vocational evaluation
	Refer to the DRS Standards for Providers Chapter 2: Standards for Work-Oriented CRPs, 2.3 Vocational Evaluation, Final Report for the specific information required on the final report of the comprehensive evaluation or vocational assessment.
	Complete DARS3480, Referral for Vocational Evaluation (or the CRP's equivalent) with the reasons for referral. Specify the need for either a comprehensive evaluation or a vocational assessment and specific referral questions to be answered through evaluation. 

DRS may authorize payments for "no show".

Basic Fee:
· $235 per day for a vocational assessment, with a maximum of $1,880 (1 to 8 days of assessment) 

· $1,880 for the comprehensive evaluation (minimum of 8 days; must include trial work) 

Report is due within 10 days of service completion.

	Personal social adjustment training (PSAT)
	PSAT services for the consumer must focus on the goals established in the Individual Adjustment Plan (IAP) and help the consumer 

· develop socially acceptable behavior, 

· build or restore confidence in self and others, and 

· understand motivation and behavior in self and others. 
	Within the first 10 days of training, the CRP develops an IAP to address specific goals and objectives for the consumer. 

You must approve the goals and objectives by signing the IAP before you begin the services on the IAP. You may fax the approved IAP to the CRP.

The CRP must document 5 hours of training per week for the consumer receiving services before you authorize payment.

Basic Fee: $17.50 per hour for up to 5 hours per calendar week

	PSAT for people who are deaf
	In addition to the above, PSAT for people who are deaf addresses issues unique to deafness.
	Same IAP requirements as for PSAT above. 

Basic Fee: $21.50 per hour for up to 15 hours per calendar week

Other Information: DRS payment is limited to 15 hours per calendar week, regardless of the number of hours offered.

	Work adjustment training (WAT)
	WAT is real work, and consumers are paid for the work they do.
	The CRP must conduct WAT a minimum of 25 hours per week using work that produces revenue for the CRP and compensation for the consumer. 

Within the first 10 days of training, the CRP develops an IAP with specific work goals and objectives. You may pay the CRP during this initial period.

You must approve the goals and objectives by signing the IAP before beginning services. You may fax the approved IAP to the CRP.

DRS sponsorship is limited to 25 hours per week.

Basic Fee: $6.75 per hour for up to 25 hours per calendar week

	Vocational adjustment training (VAT)
	This training allows the consumer to acquire the personal and social adjustment skills necessary to participate in job search activities. See DRS Standards for Providers: 

· Chapter 2: Standards for Work-Oriented CRPs, 2.8 Vocational Adjustment Training, Description of Service/Outcome 

and

· Chapter 6: Community Rehabilitation Programs for Deaf, Speech and Hearing Impaired Services, 6.8 Vocational Adjustment Training, Description of Service/Outcome 
	You may pay the service provider upon receipt of a signed narrative statement that includes the following: 

· the number of hours the consumer participated in VAT; 

· how the training has allowed the consumer to acquire the associated skills and was necessary for the consumer to participate in job-search activities. 

You must verify with the consumer that these services were provided and document the verification before payment.

Basic Fee:
· VAT, $685.25 for 20 to 40 hours of training 

· VAT for the deaf, $1,075 for 20 to 40 hours of training 

	Job placement
	

	
· 
· 

	Job coach services
	
· 
· 
· 
· 
· 
· 
· 
	




· 
· 

	Supported employment
	
· 
· 

	

	Post-acute brain injury (PABI)
	Post-acute brain injury services are provided for consumers with residual cognitive deficits, including behavioral and communication deficits, following an acquired brain injury, to reduce or eliminate the impact of these deficits and allow the consumer to become employed.
	You may purchase separately other support services not included in the per diem fees, such as physical therapy, occupational therapy, and speech therapy. 

Basic Fee: for per diem fees for a particular provider, see the PABI facility contract

	Room, board, and supervised living (RBSL)
	These services include room and board, plus 24-hour supervision. Consumers are required to sign out when leaving the residence and sign in upon return. 

Sponsorship in a substance abuse halfway house is limited to three months.
	To be paid, the provider must submit a completed DARS3453, Work-Oriented Residential Community Rehabilitation Programs, Monthly Progress Report (or equivalent) and an invoice. 

Basic Fee: up to $35 per day


8.3.4 Excused Absences

DRS may pay for excused consumer absences if the absence

· involves the health and welfare of the consumer, 

· is directly related to the consumer's goals, or 

· is a suspension planned and agreed to on the Individual Adjustment Plan as a means for controlling the consumer's behavior. 

Excused absences must be documented on DARS3453, Work-Oriented Residential Community Rehabilitation Programs, Monthly Progress Report (or equivalent).

Payment for excused absences may not exceed the following limits:

· PSAT, 2 hours per calendar month. 

· PSAT-D, 6 hours per calendar month. 

· WAT, 10 hours per calendar month. 

· RBSL, 3 days per calendar month. When a residential consumer leaves the CRP temporarily, (for example, runs away from the facility, or goes on a family vacation) and the CRP holds a space in anticipation of the consumer's return, DRS may pay for up to a total of 6 days of RBSL per calendar month. The CRP must document in the consumer's file timely communication with DRS regarding the absence. 

When the CRP is closed on a recognized holiday, such as New Year's Day, Independence Day, Thanksgiving, or Christmas, that falls within the dates of service, DRS may pay for that holiday.

For consumers receiving residential post-acute brain injury services, DRS may pay the CRP for up to three therapeutic passes per month. Such passes must be part of the consumer's Individualized Treatment Plan that you approve.

8.4 Nontraditional Providers for Job Coaching Services
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