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Doing Business with Providers Who Do Not Have a Contract

When contracts are the required instrument to establish a business relationship, case-by-case exceptions may be approved only in situations where the exception is

· in the best interest of DRS, 

· in the best interest of the DRS consumer, and 

· determined not to be in violation of any state or federal laws. 

If a consumer needs a medical service at a hospital that does not have a DARS contract, the assigned medical service coordinator (MSC) must contact the regional consumer contract specialist (RCCS) to negotiate a payment rate for the medical service. A DARS3423, Exception to Contracted Hospital Purchase must be completed and submitted through the regional director for final approval by the chief operating officer. 

Exceptions to Existing Contracts

Hospital contracts allow certain payments in lieu of or in addition to the contracted rate when the consumer's circumstances warrant. See "Exceptions to payment rate limits" under Chapter 5: Services, 5.3.3 Hospital and Ambulatory Surgery Center (ASC) Services for instructions including use of DARS3422, Reduced Payment Agreement.

When the area manager authorizes any other exception to a policy regarding a service provided under a contract, such as changes in the service description so that the service is individualized for a specific consumer, approval must be

· recorded on DARS3472, Contracted Service Modification, and 

· countersigned by the contractor. 

A copy of the completed DARS3472 must be retained in the DRS consumer file.

Forward copies of the completed DARS3472 to

· the contract manager, 

· the regional consumer contract specialist (RCCS) in each region, and 

· Consumer Procurement and Client Services Contracting for inclusion in the official contract file. 

See Standards for Providers, Chapter 1: Basic Standards/Changes to Services (1-0515).

Exceptions to Contracted Fees

Fees in excess of the contracted fee for a specific service are not authorized, and area managers may not authorize an exception.
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