
5.5.8 Embedded Training and Placement Services

The goal of Embedded Training is for the host business, community rehabilitation provider (CRP), and the DARS counselor to work together to help the consumer develop skills necessary to obtain and maintain employment through skill acquisition in a business setting. 

Host businesses for Embedded Training offer a high quality learning environment, allowing consumers to acquire practical skills on up-to-date equipment and under trainers familiar with the most recent working methods and technologies and develop key soft skills in the real work environment. Embedded training facilitates a connection between potential employers and potential employees, making recruitment much more effective and less costly for the business.

DARS Embedded Training prepares consumers to take advantage of job opportunities in high-growth, high-demand industries in the Texas workforce. Embedded-training programs allow consumers to attain both hard and soft skills, creating well rounded consumers who can compete in the competitive labor market for the industry of their choice.

Once the consumer completes the Embedded Training, he or she should have the skills necessary to earn a sustainable, livable wage and have an opportunity to advance in a career in the business industry. 

Embedded training’s benefits for the business include the following:

· provides opportunity to observe and evaluate work skills, motivation of potential hires;

· reduces recruitment cost in gaining qualified and motivated workers;

· improves retention of employees, therefore providing a return on investment for the business; and

· improves productivity with recruits being trained in the business’s standards before the first day of employment.

Embedded training’s benefits for the consumer include the following:

· introduces foundational concepts within a specific industry;

· allows immediate application of newly learned skills;

· provides opportunity to acquire and practice skills in the real job setting;

· assures that support services are provided removing barriers to successful employment; and
· provides the opportunity for the consumer to determine if the industry and culture of the business is a good match before accepting a position.
The DARS counselor must use the Embedded Training Guide, the specific fact sheet in the electronic case management system, or marketing materials provided by the CRP for the approved Embedded Training to determine if a consumer is ready to successfully complete the Embedded Training as well as to make an informed choice about the consumer’s participation in the program. Embedded training is not designed for vocational exploration, trial work, stamina building, or any other prevocational activity.

The DARS counselor contacts the approved Embedded Training CRP to refer a consumer and provide pertinent information, reports, and test results to the CRP before the Embedded Training referral meeting. 

The counselor is responsible for conducting a meeting with the provider and the consumer to complete the DARS3311, Embedded Training Plan and Report. The consumer completes an interview with the CRP and counselor to ensure the consumer meets all criteria for the Embedded Training program, to discuss any known accommodations or special training support needs and to identify any supplies or equipment that will need to be purchased for the consumer before he or she participates in the Embedded Training. 

The DARS counselor must note on the Embedded Training purchase order

· :any accommodations or special training support needs, 

· supplies or equipment required for the Embedded Training; and 

· counselor and CRP expectations related to communication of status updates, consumer’s progress and other issues impacting the consumer’s success.

For details about how to refer consumers to Embedded Training programs and what outcomes will be achieved by the consumer, refer to the Standards for Providers, Chapter 2: Standards for Work-Oriented CRPs, the DARS3310, Embedded Training Proposal, or the comments section related to the Embedded Training provider in the electronic case management system.

Each CRP has a unique fee structure for its Embedded Training program. The fee structures are in the electronic case management system under Vendor by Specification Level.

Select the following specifications:

Level 1: Community and Residential Rehabilitation Services

Level 2: Embedded Training and Placement Services

Level 3: (For this level, specify the appropriate Embedded Training and Placement Services combination for the vendor)

Level 4: (For this level, specify the appropriate Embedded Training and Placement Services combination for the vendor)

The consumer must achieve Embedded Training outcomes as defined in the

· Standards for Providers,

· DARS3311, Embedded Training Plan and Report, and

· CRP’s unique embedded-training specifications.

All forms must be complete, including required signatures. Verify all information on the submitted forms before approving payment. See Standards for Providers, Chapter 9: Embedded Training for required content in forms.

To request that a CRP or host business be established as an Embedded Training site, a proposal must be submitted for each site and approved by the DARS review team. For further information, see Embedded Training and Placement Site Approval Process, or contact your regional CRP specialist.

