
5.5.7 Supported Self-Employment Services

Supported Self-Employment (SSE) Overview

…

Extended Services and Supports, according to federal law, are ongoing support services necessary to support and maintain the employment outcome following VR case closure that

· are provided and/or funded by sources other than DARS, including the employer; and 

· involve either on-site or off-site monitoring (as requested by the consumer or legal representative) for as long as needed to ensure the consumer's job stability. 

Necessary extended services and supports are identified in the SSESP and updated as needed throughout the VR case. 

Extended services and supports begin at Benchmark 6 (SSE Business Stability), continue beyond Benchmark 7 (SSE Service Completion), and are provided as long as the consumer needs them.

Examples of extended services and supports in SSE provided by natural supports or service providers not funded by DARS include

· consulting with the consumer and the BT about problem areas or training needs such as 

· training the consumer in new job skills or routines, 

· monitoring of consumer’s work performance, and 

· implementation of supports or strategies to improve work performance of the consumer; 

· identifying and obtaining the help of natural supports on and off the worksite; 

· earned income reporting to Social Security; 

· mentoring; 

· accommodations; 

· transportation; and 

· providing other services the consumer needs such as 

· medication management, 

· hygiene, 

· dress, and 

· social needs at the worksites. 

…

Benchmarks of the Supported Self-Employment Outcome System

Benchmarks are defined outcomes for which payments are made to the provider during the course of the SSE process. These include

· 
· 
· 
· Benchmark 1A: Discovery, Career and Community Support Analysis (CCSA), and the CCSA Review Meeting; 

· Benchmark 1B: Supported Self-Employment Services Plan

· Benchmark 2: Business Concept Development and Feasibility Study 

· Benchmark 3: Business Plan and Supporting Documentation 

· Benchmark 4: SSE Business Start-Up 

· Benchmark 5: SSE Business Maintenance 

· Benchmark 6: SSE Business Stability 

· Benchmark 7: SSE Service Completion 

Note: Capital/Equity Self-Employment Premium is an outcome of payment that may be made to a provider after the achievement of Benchmark 7: Supported Self-Employment Service Completion, if all criteria have been achieved.

The DRS Standards for Providers, Chapter 2: Standards for Work-Oriented CRPs, 2.12 Standards for Supported Self-Employment Services contains a detailed description of the Supported Self-Employment Outcome-Based System, including staff qualifications, service definitions, required documentation, outcomes, and payment information. 

See the DARS Staff Diagram for Supported Self-Employment Benchmarks or the text summary of the DARS Staff Diagram for Supported Self-Employment Benchmarks.
Quality Criteria for SSE 
Quality criteria are points of reference for you to use when reviewing provider documentation and services rendered to determine whether certain conditions or outcomes have been achieved by the consumer and/or provider and effectively documented on the appropriate reporting forms. Quality criteria for each benchmark must be met before you may authorize payment to the provider for that benchmark.

When approving an invoice for payment, review the documentation from the SEE provider to ensure that all quality criteria for that benchmark have been addressed and achieved. Return documentation to the provider for correction before authorizing payment if the documentation does not include the required information. Below are links to the quality criteria (under construction) and respective reporting forms for each benchmark.
	 Benchmark 1A: Discovery, Career and Community Support Analysis (CCSA), and the CCSA Review Meeting 
	Quality Criteria—Discovery and CCSA

	
	

	 Benchmark 1B: Supported Self-Employment Services Plan
	Quality Criteria—DARS1800, SSE Services Plan

	Benchmark 2: Business Concept Development and Feasibility Study
	Quality Criteria—DARS1801, Concept Development and Feasibility Study Worksheet

	Benchmark 3: Business Plan and Supporting Documentation 
	Quality Criteria— the DARS1803-1, Business Plan Support Summary Report and the DARS1803-2, Business Plan

	Benchmark 4: SSE Business Start-Up
	Quality Criteria—SSE Business Start-Up

	Benchmark 5: SSE Business Maintenance
	Quality Criteria—SSE Business Maintenance

	Benchmark 6: SSE Business Stability
	Quality Criteria—SSE Business Stability

	Benchmark 7: SSE Service Completion
	Quality Criteria—SSE Service Completion

	Capital/Equity Self-Employment Premium 
	Quality Criteria—Capital/Equity Self-Employment Premium 


Supported Self-Employment (SSE) Process

The counselor, the consumer, and the SSES meet, as determined in the IPE, to

· discuss the business outcome; 

· review the SSESP, creating a new SSESP if needed; and 

· determine the plans to continue the progression through the benchmarks. 

If, at any point in the process, you and the consumer decide that supported self-employment is not working, the consumer will end participation in the SSE process. If the consumer switches to traditional Supported Employment Services, you and the consumer may choose a different provider. A DARS1613, Supported Employment Services Plan—Part 1 must be completed before any supported employment services are provided.
See Diagram Comparing Supported Employment and Supported Self-Employment Benchmarks 
or the text summary of the Diagram Comparing Supported Employment and Supported Self-Employment Benchmarks
.
If, at any point in the process, the consumer wants to change any of the negotiable or nonnegotiable employment conditions, a new SSESP must be completed in an additional SSESP meeting.

The consumer must be performing the duties outlined in the DARS1800, Supported Self-Employment Services Plan (SSESP), and extended services and supports identified in the SSESP must be in place and working before you can determine that the consumer is stable in the job. 

Each benchmark payment is made only once to an SSE provider for an individual consumer. If the consumer switches between supported employment and supported self-employment services, you, with approval from your area manager, negotiate the benchmark at which the consumer continues. 

The Supported Self-Employment Outcome-Based System is a comprehensive service package that may encompass a variety of services traditionally purchased separately. Therefore, the following vocational rehabilitation services cannot be purchased when a consumer is receiving Supported Self-Employment Services: 

· supported employment, 

· vocational assessment, 

· job readiness, 

· job development, 

· job placement, 

· on-the-job training, 

· vocational adjustment training, 

· work adjustment training, 

· personal social adjustment training, or 

· job coaching. 
�Link when guidance is posted.


�Link when guidance is posted.





