
4.1 Overview

After determining eligibility, the next steps in the VR process are to
· evaluate consumer information for completeness;
1. 
2. 
· *select an employment goal;
· determine the nature and scope of necessary VR services; and
· develop an IPE consistent with the consumer’s unique strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice.*

At every step in the rehabilitation process, *provide the consumer information to make informed choices.* 
*Based on 34 CFR Section 361.45(b)

· 
· 
· 
· 
· 
· 

Consider with the consumer which options are consistent with the consumer's needs and attributes. *This approach supports the consumer's ability to make informed choices about 
· a suitable employment goal, 
· services needed, 
· preferred methods and settings for service delivery, and 
· providers.* 
*Based on 34 CFR Section 361.52(b)(4)(i–v)
4. 

4.2 Assessing Consumer Information and Selecting an Employment Goal
Many consumer characteristics can affect the selection of a suitable employment goal. You and the consumer work together to identify and assess the consumer’s strengths, resources, priorities, concerns, abilities, capabilities, and interests that pertain to selecting a suitable employment goal. Obtain and provide sufficient information, resources, and support to allow the consumer to exercise informed choice.

· 
· 



· 
· 
· 
· 
4.2.1 Evaluating Existing Consumer Information
(Revised 06/10)
*To the greatest extent possible, use existing information obtained during the eligibility assessment.*
*Based on 34 CFR Section 361.45(f)
Review the information gathered for your eligibility decision, such as academic, medical, or psychological records to determine whether you have sufficient information for a complete picture of the consumer’s 


disability-related functional limitations and 
impediments to employment. 
If existing records do not provide adequate information, you may need to obtain additional assessments. 
Seek additional psychological or medical examinations if necessary to gather further information about the consumer’s condition and its
· severity, 

· duration, 

· diagnosis and prognosis, or 

· treatment history or current recommendations. 
Seek vocational evaluations, functional capacity evaluations, or situational assessments if necessary to gather further information about the consumer’s work capacities and capabilities.
*Ensure that assessments are provided in the most individualized and most integrated setting possible that is consistent with the consumer's informed choice.*
*Based on 34 CFR Section 361.45(f)(2)(i)
During the process of evaluating consumer information, you might obtain new information that affects the consumer’s disability classification. If necessary, update the classification in the electronic case management system. See Chapter 11: Technical Information and References, 11.2.1 Selecting a Disability Classification. 
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4.2.2 Selecting the Employment Goal 
The employment goal may be *full-time or, if appropriate, part-time competitive employment, supported employment, or any other type of employment in an integrated setting, including self-employment, telecommuting, or business ownership* that is consistent with characteristics identified in the consumer assessment. 
*Based on 34 CFR Section 361.5(b)16
A suitable employment goal is one that closely matches the consumer’s current or potential key attributes and characteristics. To the extent necessary to select an appropriate employment goal, explore the consumer’s
· knowledge, 

· skills, 

· capabilities, 

· work activities, 

· interests, and 

· work values. 

Depending on the individual consumer situation, the selection of an employment goal may be easily made. In other situations, it may be necessary to consider a broader range of employment goals by assessing, as appropriate, 
· potential job opportunities in the local market, or the consumer’s willingness and ability to relocate; 
· rehabilitation services and supports available to address the identified impediments to employment; and
· other available resources to address vocational concerns.

See How to Find Alternatives on the O*Net, Choices, Selecting an Employment Goal, and Assessment Strategies in the DRS Counselors' Toolbox for further information.  
Consumers Who Have a Work History 

When a consumer has a work history, explore his or her 
· job experience,

· transferable skills, and
· ability to engage in work with accommodations.
If the consumer wants to return to work with the same employer but is unable to return to the same position, determine whether the employer provides training opportunities so that the consumer can return to a different position. Do not pay for training if equivalent training, such as on-the-job training, is provided by the employer.
If the consumer chooses to work for another employer in a different job, use counseling and guidance to help him or her determine how current skills and work history can transfer to a different job. As needed, discuss job requirements and conditions, training, work environment and duties, local demand for workers, and the possibility of relocating to find employment. 
Consumers with No Work History 

When a consumer has no work history, begin the process of selecting an employment goal by investigating the consumer’s pertinent
· preferences,

· needs,

· abilities,

· interests,

· strengths, and

· any other resources.

If the consumer has no ideas about what job he or she wants to do, you may identify possible employment outcomes by exploring
· volunteer experiences,
· unpaid work for family and friends,
· hobbies, and

· informal training or education.
4.2.3 Planning in Special Programs

Each program has unique requirements for assessing, planning, and developing an IPE that are based on the

· consumer's rehabilitation needs, and 

· program rules governing delivery of services. 

Review the appropriate program policy related to plan development (for example, Transition, Supported Employment).

4.2.4 Providing Services before IPE Development

Services may be provided before the IPE is developed when they are necessary for the consumer to participate in the assessment; for example, services that are not related to a specific employment goal such as providing eyeglasses, preparatory prosthetics, orthotics, or insulin and syringes. See Can I Buy It? in the DRS Counselors' Toolbox.

…
4.4 Developing the IPE

4.4.1 Overview

(Revised 09/09, 10/10)

Develop the IPE within the framework of informed consumer choice. Provide necessary information so that the consumer
· thoroughly understands his or her medical condition and personal goals, and 

· knows the available rehabilitation services and the implications for vocational decision-making. 

Every consumer must make informed decisions for his or her personal plan. This participation and ownership will greatly increase the probability of a successful outcome.

· 
· 
Craft the IPE to be consistent with the consumer's unique rehabilitation needs. It must include
· a suitable employment goal,


· reasonable and necessary services and steps to achieve the employment goal (see 4.4.3 Planning Services in the IPE), 

· a description of how each step will be evaluated, and 

· the consumer's views and comments about the plan. 

*You must complete the IPE within 90 days after determining eligibility. If the IPE cannot be completed within 90 days, the case file documentation must reflect a good-faith effort to meet this time standard.*
*Based on 34 CFR Section 361.45(a)(1)
For high school students, develop the IPE as soon as practical but at the latest by the time the student graduates from high school. (See Chapter 5: Services, 5.6.4 Planning for the IPE.) *If the student is receiving special education services, you must coordinate the IPE with the goals, objectives, and services identified in the student's individualized education program (IEP).*
*Based on 34 CFR Section 361.46(d)
*Develop the IPE with the consumer, or as appropriate, with the consumer's representative, in his or her native language or mode of communication. Inform the consumer of the available options for developing the IPE. The consumer may get help from friends, family members, private counselors, or others interested in the consumer's progress toward work.*
*Based on 34 CFR Section 361.45(c)
DRS does not pay for assistance with IPE development.

*Work with the consumer to
· establish any financial commitment to the plan, and 
· explain 
· terms and conditions of the delivery of services agreed upon, 
· rights to appeal, and 
· the availability of the Client Assistance Program.* 
*Based on 34 CFR Section 361.45(c)
Once you and the consumer have agreed on an employment goal, encourage the consumer to tell you how much he or she wants to be involved in choosing the services, service providers, and methods for providing the services. *When you and the consumer agree, you and the consumer approve the plan by signing the electronic or paper plan. The consumer or consumer's representative receives a written copy of the IPE. At a minimum, review the IPE every 12 months.*
*Based on 34 CFR Section 361.45(d); 34 CFR Section 361.47(a)(7), 34 CFR Section 361.45(d)(4), 34 CFR Section 361.45(d)(5)
Complete all sections of the IPE in the electronic case management system. The electronic signatures indicate understanding of, and agreement with, the plan.
...
4.4.3 Planning Services in the IPE

(Revised 10/08, 06/10)

Each plan is unique and depends on the consumer's individual situation. The consumer must be involved in all decisions related to the IPE, to the extent of his or her abilities and interest. Provide enough information so that the consumer can make informed choices.
The assessment of the consumer's identified rehabilitation needs and suitable employment goal drives the selection and delivery of services that will help the consumer prepare for, secure, retain, or regain the planned employment outcome. 
Reasonable and Necessary Services

The IPE may contain any of the following services that are reasonable and necessary for the consumer to reach the employment outcome. *Specific services available through the public VR program include
· assessments to determine eligibility and VR needs, including a rehabilitation technology assessment, if necessary, to address rehabilitation needs; 
· counseling and guidance; employment assistance services; personal assistance services; follow-up, follow-along, and specific post-employment services, to help maintain, retain, or regain suitable employment; 
· physical and mental restoration services, including corrective surgery or therapeutic treatments, hospitalization, prosthetic and orthotic devices, eyeglasses and visual services, and diagnosis and treatment for mental and emotional disorders; 
· vocational and other training services, including postsecondary education, books, and training materials; and on-the-job, and/or other related personal assistance services provided along with other services from DRS; 
· maintenance for additional costs incurred during rehabilitation; 
· transportation necessary to participate in any VR service; 
· services to family members if necessary to support the planned employment outcome; 
· interpreter services and note-taking services for consumers who are deaf; 
· items needed to enter an occupation or operate a small business, such as occupational licenses, tools, equipment, and initial stocks and supplies; 
· rehabilitation technology services, including vehicle modification, telecommunications, and sensory and other technological aids and devices; 
· transition services for students to move from school to work; 
· supported employment for consumers with the most significant disabilities; and 
· other goods and services that DRS reasonably expects will benefit a consumer's employability, including modification of a home and technical assistance for the development of self-employment.* 
*Based on 34 CFR Section 361.48(a)–(t)
Explain DARS’ best-value purchasing guidelines to the consumer and the impact they may have on selection of goods and services necessary to achieve the employment goal. (See Chapter 7: Purchasing, 7.6.3 Best-Value Approach to Purchasing.)
You must provide each of these services in accordance with the policies that govern that service. Review these policies carefully before adding the service to the IPE to ensure that the consumer's unique rehabilitation needs can be met (see Chapter 5: Services).
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