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4.4 Developing the Individualized Plan for Employment (IPE)

4.4.1 Overview

The Individualized Plan for Employment (IPE) is the roadmap developed jointly by the consumer and the counselor to help the consumer reach a specific competitive, integrated employment goal.

*Develop the IPE with the consumer, or as appropriate, with the consumer's representative, in his or her native language or mode of communication. Inform the consumer of the available options for developing the IPE. 
All or part of the consumer’s IPE can be developed with direct assistance from a DARS counselor, by the individual (without any assistance), with assistance of a qualified counselor that is not employed by DARS, or with assistance, as appropriate, from a disability advocacy organization. The IPE must be approved by a DARS counselor and must include all required components (listed in this section), including specific and measurable intermediate goals.*
*Based on 34 CFR Section 361.45(c)

DARS does not pay for assistance with IPE development.

*Work with the consumer to:

· establish any financial commitment to the plan; and 

· explain: 

· terms and conditions of the delivery of services agreed upon; 

· rights to appeal; and 

· the availability of the Client Assistance Program.* 

*Based on 34 CFR Section 361.45(c)

As a part of developing the IPE, the counselor provides information so that the consumer:

· thoroughly understands his or her disability and vocational goals; and 

· knows the available rehabilitation services and the implications for vocational decision-making. 

The IPE must:

· include a specific employment goal that is consistent with the consumer's unique strengths, resources, priorities, concerns, abilities, capabilities, interests, and informed choice; 

· identify the services that are reasonable and necessary to reach the employment goal; 

· include counseling and guidance as a planned service; 

· explain the terms and conditions for the delivery of services (see 4.4.3 Planning Services in the IPE); 

· include the start and end dates of the services; 

· identify the service providers; 

· describe how progress is monitored and evaluated; 

· explain any financial commitment to the plan; 

· include the consumer's views and comments about the plan; 

· explain the consumer's right to appeal; and 

· explain the availability of the Client Assistance Program. 

*The counselor must complete the IPE with the consumer as soon as possible, but no later than 90 days after the consumer has been determined eligible for services.

If the IPE cannot be completed within 90 days, the counselor must:

1. discuss with the consumer the reasons that the development of the IPE will require additional time to complete and when the IPE is expected to be completed; 

2. obtain agreement from the consumer that an extension is needed for developing the IPE; and 

3. document in a case note: 

· the reasons that the extension for completing the IPE is needed; 

· the consumer's agreement with the extension for completing the IPE; and 

· the agreed-upon date by which the IPE must be completed.* 

*Based on WIOA SEC. 413(b)(F)

All policies, timelines, and regulations related to IPE development, documentation, and amendments are applicable when working with students with disabilities and youth with disabilities. For more information about developing an IPE for transition and support services, refer to Chapter 10: Transition Services, 10.4 Providing Transition Services.

Signatures

When the counselor and the consumer agree on the content of the IPE, they sign the electronic IPE in ReHabWorks (RHW).

A printed copy of the IPE and all IPE amendments must be provided to the consumer when the amendments are completed in RHW. 

If RHW is not available, the counselor: 

· completes DARS5163, DRS Individualized Plan for Employment (IPE)—VR (a paper version of the IPE); 

· obtains the consumer's signature on the DARS5163 form; 

· enters the content of DARS5163 into ReHabWorks as soon as possible (see Chapter 2: Initial Contact and Application, 2.4.9 When DRS Staff Members May Enter a PIN on Behalf of a Consumer); 

· files the original DARS5163 in the consumer's casefile; and 

· provides the consumer with a paper copy. 

Joint Annual Review (JAR)

*At least every 12 months, the counselor:

· reviews the IPE with the consumer and updates all information that has changed; 

· reviews the consumer's progress in achieving the employment goal and determines whether to set additional intermediate goals or adjust existing goals; and 

· reviews the consumer's responsibilities and determines whether to adjust the responsibilities.* 

*Based on 34 CFR Section 361.45(d)

The counselor documents the joint annual review in a case note. The case note must include a specific review of all of the required elements of the IPE, including a review of the progress made towards reaching the employment goal.
If the IPE is amended, the counselor explains why the changes are necessary to allow the consumer to achieve his or her employment goal. For more information about IPE amendments, refer to 4.8 Amending the IPE.

If counseling and guidance are provided while completing the JAR or an IPE amendment, document the information in a separate case note. Refer to Chapter 5: Counseling and Guidance for additional information.
…
4.4.3 Planning Services in the Individualized Plan for Employment (IPE)
Each plan is unique and depends on the consumer's individual situation. The consumer must be involved in all decisions related to the Individualized Plan for Employment (IPE), to the extent of his or her abilities and interest. Provide enough information so that the consumer can make informed choices

The assessment of the consumer's identified rehabilitation needs and employment goal drives the selection and delivery of services that will help the consumer prepare for, enter, engage in, retain, or advance in competitive integrated employment. 

Reasonable and Necessary Services

Counseling and guidance must be included on every IPE as a planned service. For more information, refer to Chapter 5: Counseling and Guidance.

The IPE also may contain any of the following services that are reasonable and necessary for the consumer to reach the identified employment outcome. *Specific services available through the public vocational rehabilitation (VR) program include:
· assessments to determine eligibility and VR needs, including a rehabilitation technology assessment, if necessary, to address rehabilitation needs; 

· employment assistance services; personal assistance services; and follow-up, follow-along, and specific post-employment services to help the consumer prepare for, enter, engage in, retain, or advance in competitive integrated employment; 

· physical and mental restoration services, including corrective surgery or therapeutic treatments, hospitalization, prosthetic and orthotic devices, eyeglasses and visual services, and diagnosis and treatment for mental and emotional disorders; 

· vocational and other training services, including postsecondary education, books, and training materials; and on-the-job, and/or other related personal assistance services provided along with other services from DRS; 

· maintenance for additional costs incurred during rehabilitation; 

· transportation necessary to participate in any VR service; 

· services to family members if necessary to support the planned employment outcome; 

· interpreter services and note-taking services for consumers who are deaf; 

· items needed to enter an occupation or operate a small business, such as occupational licenses, tools, equipment, and initial stocks and supplies; 

· rehabilitation technology services, including vehicle modification, telecommunications, and sensory and other technological aids and devices; 

· transition services for students to move from school to work; 

· supported employment for consumers with the most significant disabilities; 
· customized employment; and 

· other goods and services that DRS reasonably expects will benefit a consumer's employability, including modification of a home and technical assistance for the development of self-employment.* 

*Based on 34 CFR Section 361.48(a)–(t)

…
4.4.4 Planning Intermediate Objectives

…
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