
1.2.3 Understanding the VR Process

At your first meeting with a consumer and throughout the case, the most important message to convey is that employment is the purpose—and prized outcome—of the VR process. Clearly explain the expectations for partnership between you and the consumer to achieve the goal of employment. At each step of the process, you must move the consumer through a series of decisions about goals, services, and providers to achieve outcomes you and the consumer have agreed upon. Gather and organize relevant evaluation information about the consumer and involve the consumer in analyzing that data. 
You may consider a myriad of strategies for employment, such as part-time employment, supported employment, self-employment, or regular full-time competitive employment. Always use language that reflects an employment outcome, such as “When you’re working...” and “The connection between the service we’re planning and work is...” Employment is a keystone in upgrading quality of life, and the VR process allows the consumer to make choices and engage in meaningful employment at the level at which he or she is capable. 
Application and Diagnostic Procedures

The VR process begins with the application and diagnostic procedures upon which you base your eligibility decision. Your role as the counselor is to initiate, analyze, and evaluate information considering the overall process. Understanding the consumer’s knowledge of employment opportunities and requirements, particularly if he or she has never worked, is essential. Even before the consumer has chosen a specific work goal, focus on work in general by discussing how application and diagnostic procedures lay the foundation for obtaining a job. "Begin with the end in mind." Consider what outcomes are needed from each step in the process to lead the consumer to successful employment.

At application and throughout the diagnostic interview, you have the first opportunity to investigate the impact of disability on the consumer and on the consumer’s ability to work. Use the diagnostic interview to explore the consumer’s experience of and knowledge about work. If a consumer has never worked, introduce the concept of learning how to manage the impact of his or her disability at a worksite. You must be prepared with the right questions and focus on the outcome to ensure that you can gather necessary information, if it is not readily available.
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