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Introduction
On June 9, 2015, the Commission approved the target methodology and preliminary Adult Education & Literacy (AEL) targets for Program Year 2015.  11 grantees have had revisions to their allocations since that approval.  The revisions were made at the grantee level; each Board has the same allocation as initially proposed.  Because Customer Served-related Targets are based on allocation the adjusted allocations required adjusted targets.  
The tables below show the 11 grantees with revised allocations and the resulting changes in their Customers Served targets.  It is important to note that while these targets have been updated, they are still just the “Base” target amounts and they will be supplemented by staff based on the methodology approved by the Commission on June 9 involving unspent PY14 AEL funding.
COMMISSION REQUEST – Staff request the Commission approve the revised base targets as detailed below.
	AEL Grantee
	AEL Program Allocation 
(excluding Professional Development)
	Total Customers Served BASE Targets

	
	Original PY2015
	Revised PY2015
	Change
	Original PY2015
	Revised PY2015
	Change

	507
	Cleburne ISD
	$748,800
	$538,902
	$209,898
	1,206
	868
	-338

	511
	Denton ISD
	$2,211,736
	$2,605,367
	$393,631
	3,562
	4,196
	634

	517
	Howard College
	$164,983
	$155,150
	-$9,833
	266
	250
	-16

	521
	Navarro College
	$1,239,259
	$1,017,006
	$222,253
	1,996
	1,638
	-358

	522
	Odessa College
	$945,461
	$945,863
	$402
	1,523
	1,523
	0

	523
	Paris Jr College
	$466,246
	$449,042
	-$17,204
	751
	723
	-28

	525
	Region 17 ESC
	$50,714
	$60,145
	$9,431
	82
	97
	15

	531
	Texarkana ISD
	$281,850
	$299,054
	$17,204
	454
	482
	28

	533
	Weatherford ISD
	$384,600
	$423,120
	$38,520
	619
	681
	62

	534
	Central Tx College
	$226,658
	$263,830
	$37,172
	365
	425
	60

	535
	Temple College
	$840,218
	$803,046
	-$37,172
	1,353
	1,293
	-60

	Total
	$7,560,525
	$7,560,525
	$0
	12,177
	12,176
	-1



	AEL Grantee
	Revised PY15 Customers Served Target
	Transitions BASE Targets
	Career Pathways BASE Targets

	
	
	Original 
PY2015
	Revised
PY2015
	Change
	Original 
PY2015
	Revised
PY2015
	Change

	507
	Cleburne ISD
	868
	60
	43
	-17
	60
	43
	-17

	511
	Denton ISD
	4,196
	201
	237
	36
	178
	210
	32

	517
	Howard College
	250
	27
	25
	-2
	27
	25
	-2

	521
	Navarro College
	1,638
	100
	82
	-18
	100
	82
	-18

	522
	Odessa College
	1,523
	152
	152
	0
	76
	76
	0

	523
	Paris Jr College
	723
	75
	72
	-3
	62
	60
	-2

	525
	Region 17 ESC
	97
	5
	5
	0
	8
	10
	2

	531
	Texarkana ISD
	482
	32
	34
	2
	45
	48
	3

	533
	Weatherford ISD
	681
	31
	34
	3
	31
	34
	3

	534
	Central Tx College
	425
	25
	30
	5
	18
	21
	3

	535
	Temple College
	1,293
	68
	65
	-3
	68
	65
	-3

	Total
	12,176
	776
	779
	3
	673
	674
	1
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