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Background
After the Commission took action on July 8, 2014 to adopt several Adult Education and Literacy (AEL) State Leadership funded activities, there remained a balance of $1,552,739.
 
In addition to this $1,552,739 balance, an additional $248,079 has been identified, for a total of $1,800,818 in uncommitted State Leadership funds.
 
Staff Recommendations
Staff recommends implementing the following three projects for future AEL State Leadership funds out of AEL State Leadership reserve funds and a revision of the strategy for distance learning expansion approved by the Commission on July 8, 2014. 

	Project 
	Discussion
	Budget Detail
	[bookmark: ColumnTitle]Budget Estimates

	Project 1 
Career pathway expansion
	Implement a professional development and assistance initiative through a mentor model to support expansion of career pathway models.  High-performing Accelerate Texas colleges would implement the mentor model with AEL grant recipients and partners. 
	Estimated $100,000 per awarded mentor college to support career pathway implementation across multiple AEL grant recipients and partners 
	$500,000

	Project 2
Distance learning expansion with Texas high school equivalency preparation emphasis 
	Expand distance learning through a supplemental budget to AEL grant recipient contracts specifically designated for distance learning software purchases and related costs. 

Request to revise the use of $300,000 of funds previously approved by the Commission on July 8, 2014, and to add an additional $1.1 million for a total of $1.4 million.

 A portion of the project would be dedicated to courseware that addresses competencies covered on the Texas high school equivalency test, with an emphasis on mathematics instruction. 
	$1,100,818 from State Leadership reserve funds


$300,000 from revised strategy approved by the Commission on July 8, 2014
	$1,100,818 (to be combined with $300,000 previously approved by the Commission)


	Project 3 Performance Incentive
	Performance incentives for AEL grant recipients that met performance-based Funding Measure A
	The seven AEL grant recipients that met performance-based Funding Measure A will be awarded a proportion based on their total proportion of statewide service.
	$200,000

	[bookmark: RowTitle]Total AEL State Leadership projects for approval
	$1,800,818
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