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Background
On May 13, 2014, the Texas Workforce Commission’s three-member Commission approved three performance-based funding measures for Adult Education and Literacy (AEL) to be used for programs to access 5 percent of their allocated funding.  Modifications to Measure C were approved on March 31, 2015, as follows:
 
Performance Funding Measure C: Transitions and Career Pathways Class Enrollment
Thirty-five percent of performance funding is for grantees achieving at least 95 percent of both their negotiated Transitions class enrollments and 95 percent of their Career Pathways enrollments by June 30, 2015.  Enrollment is considered a student who has been pretested and received 12 or more contact hours. (Emphasis added.)
(Performance period is through June 30, 2015.)

To be awarded, programs must meet 95 percent of both Transitions and Career Pathways targets.  Eight programs met this measure, resulting in a total award of $433,983.50.  Four additional programs met 95 percent enrollment of either their Transitions program enrollment target or their Career Pathways program enrollment target, and thus did not meet the measure. 

Analysis of year-one data highlights another important factor: the total proportion of students enrolled in one or both of these classes.  Staff noted that some programs have enrolled a high proportion, defined here as 4 percent or more, of their total student population in these unique class types, indicating a significant shift in program design towards the minimum expectation set by the Commission for Program Year 2015–2016 of 5 percent of students enrolled in these program types.
 
When proportionality is taken into account, 15 additional programs enrolled more than 4 percent of their total population served in one or both of these unique class types.

Staff Recommendation
Staff believes that recognizing multiple efforts of successful Transitions and Career Pathways implementation is important to bolster the Commission’s strategic objectives for AEL and prepare providers for the performance expectations anticipated under the Workforce Innovation and Opportunity Act. 

Staff recommends modifying performance-based funding Measure C as follows:

Attachment A lists proposed performance-based funding recommendations, based on final enrollments:
(1) Award grantees meeting current measure: 100 percent of performance-based funding for this measure (100 percent of 35 percent) for grantees achieving at least 95 percent of both their negotiated Transitions class enrollments and 95 percent of their Career Pathways class enrollments by June 30, 2015.  Enrollment is defined as a student who has been pretested and received 12 or more contact hours. 
(2) Award grantees meeting either Transitions or Career Pathways class measures: 25 percent of performance-based funding for grantees (25 percent of 35 percent) meeting 95 percent of their negotiated Transitions class or Career Pathways enrollments by June 30, 2015.
(3) Award grantees that have more than 4 percent of total population served enrolled in Transitions or Career Pathways: 25 percent of performance funding (25 percent of 35 percent).  Grantees can earn up to 50 percent of their performance-based funding for this measure (50 percent of 35 percent), 25 percent per Transitions or Career Pathways.
Grantees that are awarded under (1) and meet the criteria outlined in (3) will earn no more than 100 percent of their performance allocation.  


Attachment A
	Grant Recipient
	Transitions Enrollment:
≥ 4% Population Served
	Transitions Enrollment:
Met 95%
	Career Pathways Enrollment:
≥ 4% Population Served
	Career Pathways Enrollment:
Met 95% 
	Met
Original Performance- Based Funding Measure C[footnoteRef:1] [1: Performance-Based Funding Measure C:  Transitions and Career Pathways Class Enrollment (approved March 31, 2015)
Thirty-five percent of performance-based funding for grantees achieving at least 95 percent of both their negotiated Transitions class enrollments and 95 percent of their Career Pathways enrollments by June 30, 2015.  Enrollment is defined as a student who has been pretested and received 12 or more contact hours. (Performance period is through June 30, 2015.)] 

	Revised  Amount Awarded for Measure C[footnoteRef:2] [2:  Portion of 35 percent of total performance-based funding allocated for this measure] 
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	Angelina College Adult Education Consortium
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	100%

	Austin CC for the Travis County AE Consortium
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	Brazos Valley COG for Brazos Valley AEL
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	Brownsville ISD Adult and CE Consortium
	X
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	Central Texas College
	X
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	Cleburne ISD
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	25%

	Community Action Inc. AE Consortium
	 
	X
	 
	X
	X
	100%

	Dallas County LWDB for Dallas AEL Consortium
	X
	 
	 
	 
	 
	25%

	Del Mar College Coastal Bend Consortium
	 
	 
	 
	 
	 
	0%

	Denton ISD
	 
	 
	 
	 
	 
	0%

	ESC XX Consortium
	X
	 
	 
	 
	 
	25%

	Fort Worth ISD for Tarrant Co. AEL Consortium
	 
	 
	 
	 
	 
	0%

	Grayson College
	 
	 
	 
	 
	 
	0%

	Houston-Galveston Area Council Consortium
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	X
	X
	100%

	Howard College Concho Valley
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	Howard College Permian Basin
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	Laredo Community College
	X
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	Literacy Council of Tyler Consortium
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	100%

	McLennan Community College
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	Navarro College
	X
	 
	 
	 
	 
	25%

	Odessa College for PB AEL Consortium
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	Paris JC for Red River Valley AE Consortium
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	X
	 
	 
	50%

	Region I ESC
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	Region IX ESC
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	Region V ESC
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	Region XVII ESC Permian Basin
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	Region XVII ESC South Plains
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	Socorro ISD for Far West AE Consortium
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	100%

	Southwest Texas Junior College
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	X
	 
	 
	 
	50%

	Temple College
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	Texarkana ISD
	X
	X
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	75%

	Victoria County Junior College
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	X
	 
	 
	 
	50%

	[bookmark: Table1_RowHeader]Weatherford ISD
	X
	X
	X
	X
	X
	100%




Discussion Paper - Modifications of AEL Performance-Based Funding Measure C 
Program Year 2014–2015
Discussion Draft for 9/8/15 Commission Meeting 
1

