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Background
Texas Labor Code §302.048 requires that the Texas Workforce Commission (TWC) establish rules that set forth criteria for evaluating each Local Workforce Development Board’s (Board) overall capacity to oversee and manage local funds and the delivery of local workforce services.  Section 302.048 further states that the criteria established by TWC’s three-member Commission (Commission) must address each Board’s ability to:
· develop, maintain, and upgrade comprehensive fiscal management systems;
· hire, train, and retain qualified staff to carry out the Board’s oversight activities;
· select and oversee local contractors to improve the delivery of workforce services; 
· oversee and improve the operations of Workforce Solutions Offices served by the Board;
· manage each contractor’s performance across multiple Board programs; and
· identify and resolve long-standing Board oversight problems and contract provider performance issues.

On October 21, 2015 the Commission adopted a rule amendment to allow TWC to change the specific criteria used for evaluating Board oversight capacity on an as-needed basis.  The amended rule, §802.67 specifies that TWC will evaluate, on at least an annual basis, each Board’s oversight capacity as specified in the Texas Labor Code §302.048.

In addition, the rule further requires the Commission to approve in an open meeting specific criteria to be used in its evaluation of Board oversight capacity and will communicate these criteria to Boards through a Workforce Development Letter.
 
Evaluation Methodology
Staff established a workgroup of Board executive directors to assist in developing criteria for evaluating Board oversight capacity.  With staff, the workgroup used the six areas identified in Texas Labor Code §302.048 as separate categories, each of which will receive an individual grade of “Met Standards” or “Below Standards.”  Additionally, staff and the workgroup identified specific factors to use in determining the individual grades for each category.

While this evaluation methodology provides a fair evaluation of each Board’s oversight capacity, both staff and the workgroup feel that the addition of a community impact statement will give Boards the opportunity to highlight their efforts to demonstrate and contribute to an effective workforce system, specifically any efforts that might not be reflected in the six oversight capacity rating categories.  

Recommendation 
Staff recommends approval of the methodology shown in the attached Board Oversight Capacity Ratings Score Card to be used in evaluating Boards’ overall capacity to oversee and manage local funds and the delivery of local workforce services, as required by Texas Labor Code §302.048 and TWC rule §802.67.  
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