Tab 8 for the 6/23/15 TWC Public Meeting: Discussion, Consideration and Possible Action Regarding Board
Contract Year 2016 Local Workforce Development Board Performance Measures and Targets

Introduction — The passage of WIOA may not present significant change to service delivery and governance in Texas.
However, the next year will bring a great deal of work related to State and Local plans as well as preparing to implement
the new performance reporting system that goes into effect in PY16/BCY17. As such, staff recommend continuing
BCY15 measures forward for BCY16 and recommend largely using similar target setting methodologies.

Staff are presenting targets/methodologies for the Common Measures and will present targets for the remaining
measures presented later in the summer. As in past year, staff evaluated each measure to determine whether targets
should focus on improving or maintaining performance. For this group of measures, targets were largely set with
maintenance in mind with the exception of Staff-Guided Entered Employment and several specific cases on the WIA
Youth measures.

At Risk Retention (no detailed page necessary) — The targets for this measure were set based on the LBB target of
78% as it has been for the past several years.

WIA Youth Placement in Employment/Education and Literacy/Numeracy Gains (details on pages 3 & 4)—In BCY15
(and prior years) targets on these measures by offering Boards the statewide targets and then giving Boards the
opportunity to request and justify alternate targets. Since DOL extended Texas statewide targets for next year,
staff are recommending that BCY15 targets likewise be extended.

Last year 4 Boards each requested and were granted alternate targets on both measures and staff evaluated the
Boards’ recent performance and regression modeling data and determined that in 5 of the 8 total cases, targets
should be raised slightly. This is consistent with earlier dialog that targets were being set below the state level but
with the goal of the Boards eventually being able to take the state targets. The specific Boards with alternate
targets are shown on pages 3 and 4.

Educational Achievement (details on page 5) — Targets were set using the proportion of WIA Youth to non-Youth
customers in the denominator, using a target of 62.5% for WIA Youth (the DOL target) and 88.45% for non-Youth
(based on performance over 6 recent quarters). This is the same method used in the BCY15 Target setting. The
only change relates to each Boards estimated case mix. As was the case last year, staff request Commission
permission to rebalance the Board targets based on the final Youth to nonYouth ratio using the approved WIA
Youth and nonYouth targets.

Staff-Guided Entered Employment (details on page 6) — In BCY15 targets were set based on the proportion of
REA to nonREA customers in the casemix. This was based on the fact that historically, REA customers tended to
have much lower performance outcomes. When this target methodology was first developed, REA customers
achieved roughly two-thirds the level of performance of non-REA customers. That has changed such that in the
last year we are no longer seeing significant differences in targets. As such, the casemix target methodology no
longer makes sense for BCY16.

With the economy largely continuing to improve around the state, staff applied a version of the “standard
improvement” model to set these targets. Staff evaluated the last 3 years of performance and the amount of
improvement that was achieved over the last year to develop a formula where by targets would be slightly higher
next year but subject to a maximum target of 80% (based on the top quartile threshold).

Additional details regarding the methodologies are available on the target detail pages.

Commission Request — Staff request the Commission approve staff recommendations for BCY16 targets as listed on
page 2 and discussed further in the pages that follow. Staff further request the Commission authorize staff to rebalance
Educational Achievement targets based on the final Exiter mixes when that data becomes available later in BCY16.
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Recommended BCY16 Targets

WIA Youth WIA Youth Educational | Staff-Guided
At Risk Placement in Literacy/ Achievement Entered
Retention Emp/Education Numeracy (initial) Employment

Performance Goal Maintain Maintain Maintain Maintain Improve
Panhandle 78.0% 69.0% 58.0% 80.3% 79.4%
South Plains 78.0% 69.0% 58.0% 76.6% 74.7%
North Texas 78.0% 69.0% 58.0% 77.3% 79.3%
North Central 78.0% 69.0% 58.0% 80.5% 80.0%
Tarrant County 78.0% 69.0% 58.0% 81.6% 76.9%
Dallas 78.0% 65.0% 54.0% 75.5% 78.8%
North East 78.0% 69.0% 58.0% 76.6% 78.8%
East Texas 78.0% 69.0% 58.0% 80.2% 78.9%
West Central 78.0% 66.9% 55.6% 83.2% 78.1%
Upper Rio Grande 78.0% 69.0% 58.0% 78.6% 76.4%
Permian Basin 78.0% 69.0% 58.0% 81.4% 76.9%
Concho Valley 78.0% 69.0% 58.0% 82.5% 79.2%
Heart of Texas 78.0% 69.0% 58.0% 73.0% 80.0%
Capital Area 78.0% 69.0% 58.0% 79.7% 80.0%
Rural Capital 78.0% 69.0% 58.0% 79.3% 78.7%
Brazos Valley 78.0% 69.0% 58.0% 75.5% 78.4%
Deep East Texas 78.0% 69.0% 58.0% 76.2% 71.8%
Southeast Texas 78.0% 69.0% 58.0% 73.7% 72.9%
Golden Crescent 78.0% 69.0% 58.0% 83.3% 80.0%
Alamo 78.0% 67.3% 55.2% 74.8% 80.0%
South Texas 78.0% 69.0% 58.0% 73.8% 75.6%
Coastal Bend 78.0% 69.0% 58.0% 75.5% 79.8%
Lower Rio Grande 78.0% 69.0% 58.0% 84.6% 80.0%
Cameron County 78.0% 69.0% 58.0% 81.7% 80.0%
Texoma 78.0% 69.0% 58.0% 81.6% 72.1%
Central Texas 78.0% 69.0% 58.0% 80.7% 73.1%
Middle Rio Grande 78.0% 69.0% 58.0% 78.4% 80.0%
Gulf Coast 78.0% 67.0% 53.0% 78.9% 80.0%
Statewide 78.0% 69.0% 59.0% 80.0% 78.4%




BCY16 WIA Youth Placement in Employment/Education

Perf as % of BCY16 Target

BCY15 May BCY15 Year BCY16 BCY15 Year
Targets MPR End Preview Targets May MPR End Preview
1 | Panhandle 69.0% 87.23% 84.78% 69.0% 126.42% 122.87%
2 | South Plains 69.0% 80.43% 77.55% 69.0% 116.57% 112.39%
3 | North Texas 69.0% 71.43% 68.18% 69.0% 103.52% 98.81%
4 | North Central 69.0% 73.50% 74.38% 69.0% 106.52% 107.80%
5 | Tarrant County 69.0% 82.56% 82.63% 69.0% 119.65% 119.75%
6 | Dallas 65.0% 65.04% 60.39% 65.0% 100.06% 92.91%
7 | North East 69.0% 88.89% 92.59% 69.0% 128.83% 134.19%
8 | East Texas 69.0% 71.92% 74.39% 69.0% 104.23% 107.81%
9 | West Central 64.8% 72.73% 65.22% 66.9% 108.71% 97.49%
10 | Upper Rio Grande 69.0% 67.77% 66.67% 69.0% 98.22% 96.62%
11 | Permian Basin 69.0% 68.42% 76.92% 69.0% 99.16% 111.48%
12 | Concho Valley 69.0% | 100.00% 80.00% 69.0% 144.93% 115.94%
13 | Heart of Texas 69.0% 69.33% 68.82% 69.0% 100.48% 99.74%
14 | Capital Area 69.0% 77.23% 82.97% 69.0% 111.93% 120.25%
15 | Rural Capital 69.0% 75.00% 74.24% 69.0% 108.70% 107.59%
16 | Brazos Valley 69.0% 81.48% 77.14% 69.0% 118.09% 111.80%
17 | Deep East Texas 69.0% 80.00% 56.58% 69.0% 115.94% 82.00%
18 | Southeast Texas 69.0% 78.08% 81.33% 69.0% 113.16% 117.87%
19 | Golden Crescent 69.0% 90.91% 80.00% 69.0% 131.75% 115.94%
20 | Alamo 65.6% 65.95% 61.11% 67.3% 97.99% 90.80%
21 | South Texas 69.0% 77.98% 71.77% 69.0% 113.01% 104.01%
22 | Coastal Bend 69.0% 82.35% 79.75% 69.0% 119.35% 115.58%
23 | Lower Rio Grande 69.0% 88.94% 90.38% 69.0% 128.90% 130.99%
24 | Cameron County 69.0% 84.03% 86.18% 69.0% 121.78% 124.90%
25 | Texoma 69.0% 92.86% 86.67% 69.0% 134.58% 125.61%
26 | Central Texas 69.0% 82.89% 78.22% 69.0% 120.13% 113.36%
27 | Middle Rio Grande 69.0% 95.19% 87.61% 69.0% 137.96% 126.97%
28 | Gulf Coast 67.0% 64.91% 59.28% 67.0% 96.88% 88.48%
Statewide 69.0% 72.83% 69.70% 69.0% 105.55% 101.01%
From 2013Q3 201304
To 2014Q2 2014Q3

BCY15 Statewide Target extended by DOL for BCY16
BCY16 Bd Targets set at BCY15 level for Bds who had Statewide Target for BCY15
BCY16 Bd Targets for 4 Bds that had alternate targets for BCY15 (grey in the BCY15 Target column) were

evaluated for BCY16 using regression models & recent performance
2 Bds have targets set halfway between their BCY15 target and the BCY16 Statewide Target

2 Bds kept their BCY15 target for BCY16

Preview data is not fully mature and uses administrative data which may increase performance
significantly by the final BCY15 data entry deadline on 9/4/15




BCY16 WIA Youth Literacy/Numeracy Gains

Perf as % of BCY16 Target

BCY15 May BCY15 Year BCY16 BCY15 Year

Targets MPR End Preview Targets May MPR End Preview
1 | Panhandle 58.0% 70.21% 70.00% 58.0% 121.05% 120.69%
2 | South Plains 58.0% 50.00% 66.67% 58.0% 86.21% 114.95%
3 | North Texas 58.0% 60.87% 64.00% 58.0% 104.95% 110.34%
4 | North Central 58.0% 65.93% 63.21% 58.0% 113.67% 108.98%
5 | Tarrant County 58.0% 55.97% 56.55% 58.0% 96.50% 97.50%
6 | Dallas 50.0% 62.53% 57.31% 54.0% 115.80% 106.13%
7 | North East 58.0% 58.62% 55.00% 58.0% 101.07% 94.83%
8 | East Texas 58.0% 71.54% 69.53% 58.0% 123.34% 119.88%
9 | West Central 53.2% | 100.00% 56.52% 55.6% 179.86% 101.65%
10 | Upper Rio Grande 58.0% 59.46% 65.93% 58.0% 102.52% 113.67%
11 | Permian Basin 58.0% 50.00% 40.00% 58.0% 86.21% 68.97%

12 | Concho Valley 58.0% | 100.00% | (none served) 58.0% 172.41% NA
13 | Heart of Texas 58.0% 65.00% 72.41% 58.0% 112.07% 124.84%
14 | Capital Area 58.0% 76.51% 72.56% 58.0% 131.91% 125.10%
15 | Rural Capital 58.0% 73.53% 78.13% 58.0% 126.78% 134.71%
16 | Brazos Valley 58.0% 44.44% 80.00% 58.0% 76.62% 137.93%
17 | Deep East Texas 58.0% 68.75% 88.24% 58.0% 118.53% 152.14%
18 | Southeast Texas 58.0% 54.76% 61.67% 58.0% 94.41% 106.33%
19 | Golden Crescent 58.0% 83.33% 100.00% 58.0% 143.67% 172.41%
20 | Alamo 52.3% 42.98% 49.50% 55.2% 77.86% 89.67%
21 | South Texas 58.0% 66.67% 70.00% 58.0% 114.95% 120.69%
22 | Coastal Bend 58.0% 61.11% 68.97% 58.0% 105.36% 118.91%
23 | Lower Rio Grande 58.0% 87.50% 87.89% 58.0% 150.86% 151.53%
24 | Cameron County 58.0% 87.18% 90.38% 58.0% 150.31% 155.83%
25 | Texoma 58.0% 50.00% 55.56% 58.0% 86.21% 95.79%
26 | Central Texas 58.0% 81.82% 78.57% 58.0% 141.07% 135.47%
27 | Middle Rio Grande 58.0% 90.70% 88.71% 58.0% 156.38% 152.95%
28 | Gulf Coast 53.0% 55.95% 53.40% 53.0% 105.57% 100.75%
Statewide 58.0% 65.78% 65.00% 69.0% 95.33% 94.20%
From 2014Q2 2014Q3
To 2015Q1 2015Q2

BCY15 Statewide Target extend by DOL for BCY16
BCY16 Bd Targets set at BCY15 level for Bds who had Statewide Target for BCY15
BCY16 Bd Targets for 4 Bds that had alternate targets for BCY15 (grey in the BCY15 Targets column) were

evaluated for BCY16 using regression models & recent performance
3 Bds have targets set halfway between their BCY15 target and the BCY16 Statewide Target

1 Bd kept their BCY15 target for BCY16

Preview data is not fully mature and uses administrative data which may increase performance
significantly by the final BCY15 data entry deadline on 9/4/15



BCY16 Educational Achievement

Initial Target
1 2 3 4 5
Est BCY16
% WIA Est BCY16 % BCY16 BCY15 Perf | Prelim BCY14 Performance
Youth NonYouth Targets YE Preview as % of BCY16 Targets

1 | Panhandle 31.50% 68.50% 80.3% 85.33% 106.26%
2 | South Plains 45.83% 54.17% 76.6% 84.21% 109.93%
3 | North Texas 42.86% 57.14% 77.3% 83.78% 108.38%
4 | North Central 30.69% 69.31% 80.5% 81.07% 100.71%
5 | Tarrant County 26.33% 73.67% 81.6% 89.03% 109.11%

6 | Dallas 49.97% 50.03% 75.5% 71.55% 94.77%
7 | Northeast 45.76% 54.24% 76.6% 83.87% 109.49%

8 | East Texas 31.94% 68.06% 80.2% 79.94% 99.68%

9 | West Central 20.41% 79.59% 83.2% 82.35% 98.98%

10 | Upper Rio Grande 37.86% 62.14% 78.6% 73.33% 93.30%
11 | Permian Basin 27.10% 72.90% 81.4% 92.66% 113.83%
12 | Concho Valley 22.95% 77.05% 82.5% 91.67% 111.12%
13 | Heart of Texas 59.66% 40.34% 73.0% 76.92% 105.37%
14 | Capital Area 33.73% 66.27% 79.7% 90.50% 113.55%
15 | Rural Capital 35.40% 64.60% 79.3% 86.45% 109.02%
16 | Brazos Valley 50.00% 50.00% 75.5% 80.65% 106.82%

17 | Deep East Texas 47.16% 52.84% 76.2% 67.24% 88.24%
18 | Southeast Texas 56.86% 43.14% 73.7% 78.95% 107.12%
19 | Golden Crescent 20.00% 80.00% 83.3% 91.67% 110.05%

20 | Alamo 52.46% 47.54% 74.8% 73.98% 98.90%
21 | South Texas 56.32% 43.68% 73.8% 85.31% 115.60%
22 | Coastal Bend 50.00% 50.00% 75.5% 83.92% 111.15%
23 | Lower Rio Grande 14.74% 85.26% 84.6% 89.20% 105.44%
24 | Cameron County 26.06% 73.94% 81.7% 91.82% 112.39%
25 | Texoma 26.43% 73.57% 81.6% 84.50% 103.55%
26 | Central Texas 29.89% 70.11% 80.7% 85.71% 106.21%
27 | Middle Rio Grande 38.89% 61.11% 78.4% 92.11% 117.49%

28 | Gulf Coast 36.78% 63.22% 78.9% 63.14% 80.03%

Statewide 37.98% 62.02% 80.0% 77.99% 97.49%
(Coll * 62.5%) + (Col2 * 88.45%) = Col3 TW';LENEb Col4 = Col3

Boards have 2 Educational Achievement Targets:
1) 62.5% for WIA Youth (based on the DOL target)
2) 88.45% for NonYouth (based on historic Avg NonYouth performance) - Performance for NonYouth is
higher because there is an exclusion for those who fail to achieve the degree/certificate but who enter
employment.

Board targets are then a blend based on the relative proportion of WIA Youth to NonYouth and will adjust
automatically as the actual BCY16 casemix becomes available.



BCY16 Staff Guided Entered Employment (state methodology)

Actual Performance

Peak Perfin
BCY14 Bszrlfs oty last 3 years
Year End . Change
(Preview)
1 | Panhandle 73.84% 78.28% 4.43% 78.28%
2 | South Plains 73.75% 72.42% -1.34% 73.75%
3 | North Texas 77.63% 76.98% -0.65% 80.64%
4 | North Central 77.40% 80.28% 2.88% 80.28%
5 | Tarrant County 72.38% 75.78% 3.40% 75.78%
6 | Dallas 70.85% 77.61% 6.76% 77.61%
7 | North East 78.75% 80.46% 1.71% 77.61%
8 | East Texas 73.24% 77.37% 4.13% 77.73%
9 | West Central 75.48% 75.81% 0.33% 78.50%
10 | Upper Rio Grande 68.63% 75.24% 6.61% 75.24%
11 | Permian Basin 71.61% 74.57% 2.96% 75.90%
12 | Concho Valley 72.92% 78.01% 5.09% 78.01%
13 | Heart of Texas 77.47% 81.46% 3.99% 81.46%
14 | Capital Area 81.24% 82.62% 1.39% 82.62%
15 | Rural Capital 77.16% 76.36% -0.80% 79.03%
16 | Brazos Valley 74.91% 76.09% 1.18% 79.05%
17 | Deep East Texas 66.19% 70.32% 4.13% 70.62%
18 | Southeast Texas 70.04% 71.78% 1.74% 71.78%
19 | Golden Crescent 77.04% 80.14% 3.10% 80.14%
20 | Alamo 77.05% 79.11% 2.06% 79.11%
21 | South Texas 77.04% 73.33% -3.71% 79.96%
22 | Coastal Bend 78.88% 77.54% -1.34% 80.95%
23 | Lower Rio Grande 82.79% 82.88% 0.09% 84.78%
24 | Cameron County 80.43% 85.00% 4.57% 85.00%
25 | Texoma 66.93% 69.77% 2.84% 72.12%
26 | Central Texas 69.72% 71.96% 2.24% 71.96%
27 | Middle Rio Grande | 79.22% 79.30% 0.08% 82.48%
28 | Gulf Coast 78.77% 85.37% 6.61% 85.37%
Statewide 74.86% 78.84% 3.99% NA
Mean 75.05% 77.35% 2.30%
Std Dev 4.26% 4.05% 2.57%

Targets are based on the least of:
1) BCY15 Perf Preview + 2.3 % Points (Avg OTY change from BCY14-BCY15)
2) Peak Perf in last 3 years + 1.15 % Points (Half the Avg OTY change from BCY14-BCY15)
3) 80% Max (which is roughly the top quartile threshold)

BCY15 Preview

Tzcr\ggfs as % of BCY16
Targets
79.4% 98.59%
74.7% 96.94%
79.3% 97.07%
80.0% 100.35%
76.9% 98.55%
78.8% 98.49%
78.8% 102.11%
78.9% 98.05%
78.1% 97.07%
76.4% 98.48%
76.9% 96.97%
79.2% 98.50%
80.0% 101.82%
80.0% 103.28%
78.7% 97.03%
78.4% 97.06%
71.8% 97.94%
72.9% 98.46%
80.0% 100.17%
80.0% 98.89%
75.6% 97.00%
79.8% 97.16%
80.0% 103.60%
80.0% 106.25%
72.1% 96.77%
73.1% 98.44%
80.0% 99.13%
80.0% 106.72%
78.4% 100.57%

Std Inc 2.3%
Max 80%
#Max 9




