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Introduction – On June 23, 2015, the Commission approved Board Contract Year 2016 (BCY16) targets on five Board-contracted performance measures.  Today, staff represent recommendations on two additional measures:  # of Employers Receiving Workforce Assistance and Claimant Reemployment within 10 Weeks.  
As noted on June, 23, 2015, while the Workforce Innovation and Opportunity Act may not require significant changes to service delivery and governance in Texas, the next year will bring a great deal of work related to State and Local plans as well as preparing to implement the new performance reporting system that goes into effect in PY16/BCY17.  As such, staff developed target recommendations recognizing this the impact that these activities will have on the Boards.
# of Employers Receiving Workforce Assistance – Performance for this measure is most typically associated with Business Services Units (BSUs) operated in the Board areas.  While BSUs are most typically associated with Wagner-Peyser program funding, they are also funded from other sources such as Title I, Choices, and Supplemental Nutrition Assistance Program – Employment & Training (SNAP E&T).  Most of the Boards are facing reductions in this funding for BCY16 compared to BCY15 so staff developed target recommendations that adjust the BCY15 targets up or down based each Board’s change in allocations.  
First, staff calculated the Average Percentage Change in Allocation between Wagner-Peyser and the sum of the other programs mentioned.  This has the effect of weighting the change in the Wagner-Peyser funding as being equal to the change in the other three put together since, as noted, BSUs are generally more associated with Wagner-Peyser.  
Second, staff applied the average percent change to each Board’s BCY15 target.  However, the targets are made up of two components:  
1) The number of employers expected to be served by “TWC only” (primarily WOTC-served employers which are included in each Board’s performance); and
2) The number of employers expected to be served “locally” (which can be via staff-assistance of via self-service).
Because the TWC-served portion of the performance is primarily through WOTC, it is not affected by changes in Board funding.  Therefore, staff only applied the Average Change in Allocation from step 1 to the portion of the BCY15 target related to employers served locally. The details of this process including the recommended targets are on pages 2 & 3.
Claimant Reemployment within 10 Weeks Targets – The drop in oil prices over the last year resulted in a dramatic increase in Oil/Gas claims and a significant reduction in return to work performance for these claimants.  Oil/Gas claimant reemployment was previously 10-20% better than non-Oil/Gas claimant reemployment but most recently has dropped to only 80% of the non-Oil/Gas claim performance in most parts of the state.  While the number of new Oil/Gas claims have dropped from their height of over 3,000 per week, they are still running between 1,400-1,700 per week, which is over twice the level they were this time last year.
Because the change in Oil/Gas claimant reemployment has impacted overall performance and because oil price forecasts don’t build confidence that we will see either a return to previous levels of performance for Oil/Gas claims (or even a significant drop in Oil/Gas claims), staff recommend the Commission apply the “Proportionate Target Model” that was recently recommended for use in BCY15.  In fact, staff recommend, the Commission approves the exact same separate targets for each of the two key populations (Oil & Gas and non-Oil & Gas claimants in this case) recommended for BCY15 and to direct staff to proportionately adjust the individual Board targets based on the casemix during the year.  The specific targets for the two populations are listed on page 4 as are preliminary estimates of the case mix and thus the preliminary proportionate targets (which match those from BCY15 since we cannot predicted the BCY15 casemix at this time).
Commission Request – Staff request the Commission approve staff recommendations regarding targets for the # of Employers Receiving Workforce Assistance and the methodology to be apply by staff to set and adjust the Claimant Reemployment within 10 Weeks targets based on the Proportionate Target Model and using separate targets for Oil/Gas vs. non-Oil/Gas claims and each Board’s actual casemix.

# of Employers Receiving Workforce Assistance Target Setting Step 1


	
	
	1
	2
	3
	4
	5
	6
	7

	
	
	ES Allocations
	Title 1, Choices, SNAP E&T Allocations
	Avg % Change

	
	
	FY15
	FY16
	% Change
	FY15
	FY16
	% Change
	

	1
	Panhandle
	 $380,906 
	 $366,014 
	-3.91%
	 $3,117,762 
	 $2,928,583 
	-6.07%
	-4.99%

	2
	South Plains
	 $377,378 
	 $368,095 
	-2.46%
	 $4,546,364 
	 $3,995,442 
	-12.12%
	-7.29%

	3
	North Texas
	 $197,214 
	 $181,661 
	-7.89%
	 $2,414,827 
	 $2,343,739 
	-2.94%
	-5.42%

	4
	North Central
	 $2,377,290 
	 $2,424,340 
	1.98%
	 $15,701,791 
	 $15,160,786 
	-3.45%
	-0.73%

	5
	Tarrant County
	 $1,790,346 
	 $1,838,792 
	2.71%
	 $15,687,290 
	 $15,951,693 
	1.69%
	2.20%

	6
	Dallas County
	 $2,283,749 
	 $2,393,665 
	4.81%
	 $25,746,217 
	 $25,562,236 
	-0.71%
	2.05%

	7
	North East
	 $257,484 
	 $245,828 
	-4.53%
	 $3,683,423 
	 $3,337,025 
	-9.40%
	-6.97%

	8
	East Texas
	 $761,046 
	 $725,045 
	-4.73%
	 $7,640,969 
	 $7,391,067 
	-3.27%
	-4.00%

	9
	West Central
	 $285,534 
	 $263,971 
	-7.55%
	 $3,400,080 
	 $3,273,438 
	-3.72%
	-5.64%

	10
	Upper Rio
	 $712,711 
	 $728,404 
	2.20%
	 $12,310,195 
	 $11,583,580 
	-5.90%
	-1.85%

	11
	Permian Basin
	 $406,837 
	 $397,468 
	-2.30%
	 $3,051,281 
	 $2,891,199 
	-5.25%
	-3.77%

	12
	Concho Valley
	 $137,937 
	 $131,063 
	-4.98%
	 $1,697,628 
	 $1,666,549 
	-1.83%
	-3.41%

	13
	Heart of Texas
	 $310,273 
	 $299,920 
	-3.34%
	 $3,858,912 
	 $3,700,159 
	-4.11%
	-3.73%

	14
	Capital Area
	 $1,078,200 
	 $1,119,846 
	3.86%
	 $8,504,345 
	 $8,460,026 
	-0.52%
	1.67%

	15
	Rural Capital
	 $793,567 
	 $809,641 
	2.03%
	 $6,105,988 
	 $5,895,218 
	-3.45%
	-0.71%

	16
	Brazos Valley
	 $285,806 
	 $279,618 
	-2.17%
	 $3,129,785 
	 $3,023,974 
	-3.38%
	-2.77%

	17
	Deep East
	 $325,984 
	 $312,713 
	-4.07%
	 $4,381,268 
	 $4,220,234 
	-3.68%
	-3.87%

	18
	Southeast
	 $411,602 
	 $384,430 
	-6.60%
	 $5,406,546 
	 $5,253,770 
	-2.83%
	-4.71%

	19
	Golden Crescent
	 $175,234 
	 $170,205 
	-2.87%
	 $2,006,999 
	 $1,907,614 
	-4.95%
	-3.91%

	20
	Alamo
	 $2,011,002 
	 $2,053,523 
	2.11%
	 $17,789,700 
	 $16,862,686 
	-5.21%
	-1.55%

	21
	South Texas
	 $212,098 
	 $224,708 
	5.95%
	 $2,826,790 
	 $2,870,106 
	1.53%
	3.74%

	22
	Coastal Bend
	 $541,063 
	 $520,508 
	-3.80%
	 $5,949,626 
	 $6,108,796 
	2.68%
	-0.56%

	23
	Lower Rio
	 $828,374 
	 $862,117 
	4.07%
	 $13,122,543 
	 $13,058,649 
	-0.49%
	1.79%

	24
	Cameron County
	 $369,010 
	 $375,998 
	1.89%
	 $6,190,269 
	 $6,340,832 
	2.43%
	2.16%

	25
	Texoma
	 $178,421 
	 $175,760 
	-1.49%
	 $2,039,151 
	 $1,893,103 
	-7.16%
	-4.33%

	26
	Central Texas
	 $371,558 
	 $365,583 
	-1.61%
	 $5,346,555 
	 $5,471,132 
	2.33%
	0.36%

	27
	Middle Rio
	 $188,100 
	 $176,585 
	-6.12%
	 $3,022,675 
	 $2,831,454 
	-6.33%
	-6.22%

	28
	Gulf Coast
	 $5,887,578 
	 $6,103,864 
	3.67%
	 $48,325,650 
	 $47,820,606 
	-1.05%
	1.31%

	System
	 $23,936,302 
	 $24,299,365 
	1.52%
	 $237,004,629 
	 $231,803,696 
	-2.19%
	-0.34%






# of Employers Receiving Workforce Assistance Target Setting Step 2


	
	
	1
	2
	3
	4
	5
	6
	7
	8

	
	
	Expected # of ERs to be Served
	BCY15 Targets
	Avg % Change in Allocation
	Expected # of ERs to be Served
	BCY16 Targets
	Change from BCY15

	
	
	By TWC Only
	Locally (by staff or self-serve)
	
	
	Locally (by staff or self-serve)
	By TWC Only
	
	

	1
	Panhandle
	298
	1,922
	2,220
	-4.99%
	1,826
	298
	2,124
	-96

	2
	South Plains
	319
	1,859
	2,178
	-7.29%
	1,724
	319
	2,043
	-135

	3
	North Texas
	225
	1,079
	1,304
	-5.42%
	1,021
	225
	1,246
	-58

	4
	North Central
	861
	7,375
	8,236
	-0.73%
	7,321
	861
	8,182
	-54

	5
	Tarrant County
	759
	5,502
	6,261
	2.20%
	5,623
	759
	6,382
	121

	6
	Dallas County
	935
	9,805
	10,740
	2.05%
	10,006
	935
	10,941
	201

	7
	North East
	271
	1,519
	1,790
	-6.97%
	1,413
	271
	1,684
	-106

	8
	East Texas
	456
	3,000
	3,456
	-4.00%
	2,880
	456
	3,336
	-120

	9
	West Central
	292
	1,757
	2,049
	-5.64%
	1,658
	292
	1,950
	-99

	10
	Upper Rio
	484
	3,612
	4,096
	-1.85%
	3,545
	484
	4,029
	-67

	11
	Permian Basin
	275
	1,778
	2,053
	-3.77%
	1,711
	275
	1,986
	-67

	12
	Concho Valley
	170
	1,149
	1,319
	-3.41%
	1,110
	170
	1,280
	-39

	13
	Heart of Texas
	284
	1,181
	1,465
	-3.73%
	1,137
	284
	1,421
	-44

	14
	Capital Area
	526
	4,288
	4,814
	1.67%
	4,360
	526
	4,886
	72

	15
	Rural Capital
	511
	2,678
	3,189
	-0.71%
	2,659
	511
	3,170
	-19

	16
	Brazos Valley
	204
	1,052
	1,256
	-2.77%
	1,023
	204
	1,227
	-29

	17
	Deep East
	264
	1,599
	1,863
	-3.87%
	1,537
	264
	1,801
	-62

	18
	Southeast
	263
	1,794
	2,057
	-4.71%
	1,709
	263
	1,972
	-85

	19
	Golden Crescent
	174
	1,386
	1,560
	-3.91%
	1,332
	174
	1,506
	-54

	20
	Alamo
	1,041
	7,628
	8,669
	-1.55%
	7,510
	1,041
	8,551
	-118

	21
	South Texas
	216
	1,572
	1,788
	3.74%
	1,631
	216
	1,847
	59

	22
	Coastal Bend
	350
	2,455
	2,805
	-0.56%
	2,441
	350
	2,791
	-14

	23
	Lower Rio
	388
	3,522
	3,910
	1.79%
	3,585
	388
	3,973
	63

	24
	Cameron County
	266
	1,397
	1,663
	2.16%
	1,427
	266
	1,693
	30

	25
	Texoma
	201
	1,188
	1,389
	-4.33%
	1,137
	201
	1,338
	-51

	26
	Central Texas
	363
	1,447
	1,810
	0.36%
	1,452
	363
	1,815
	5

	27
	Middle Rio
	182
	1,333
	1,515
	-6.22%
	1,250
	182
	1,432
	-83

	28
	Gulf Coast
	1,190
	24,016
	25,206
	1.31%
	24,332
	1,190
	25,522
	316

	System
	3,952
	79,777
	83,729
	-0.34%
	79,347
	3,952
	83,299
	-430

	
	
	
	
	col1 + col2
	Step 1, col7
	col2* (1+col4)
	col1
	col5 + col6
	col7 – col3







	Proportionate Target Setting for Claimant Reemployment within 10 Weeks

	
	
	non-Oil/Gas Target
	Oil/Gas Target
	Expected % of Den from Oil/Gas
	Preliminary Proportionate Target

	1
	Panhandle
	60.00%
	48.00%
	23.19%
	57.20%

	2
	South Plains
	60.00%
	48.00%
	15.71%
	58.10%

	3
	North Texas
	59.90%
	47.92%
	25.15%
	56.90%

	4
	North Central
	50.80%
	40.64%
	7.02%
	50.10%

	5
	Tarrant County
	52.60%
	42.08%
	6.21%
	51.90%

	6
	Dallas County
	56.70%
	45.36%
	1.62%
	56.50%

	7
	North East Texas
	56.20%
	44.96%
	7.18%
	55.40%

	8
	East Texas
	58.30%
	46.64%
	22.39%
	55.70%

	9
	West Central Texas
	60.00%
	48.00%
	29.73%
	56.40%

	10
	Upper Rio Grande
	54.10%
	43.28%
	6.61%
	53.40%

	11
	Permian Basin
	60.00%
	48.00%
	43.69%
	54.80%

	12
	Concho Valley
	60.00%
	48.00%
	43.58%
	54.80%

	13
	Heart of Texas
	58.10%
	46.48%
	6.59%
	57.30%

	14
	Capital Area
	58.20%
	46.56%
	1.64%
	58.00%

	15
	Rural Capital
	56.60%
	45.28%
	4.98%
	56.00%

	16
	Brazos Valley
	60.00%
	48.00%
	19.06%
	57.70%

	17
	Deep East Texas
	60.00%
	48.00%
	20.30%
	57.60%

	18
	Southeast Texas
	60.00%
	48.00%
	11.08%
	58.70%

	19
	Golden Crescent
	60.00%
	48.00%
	31.77%
	56.20%

	20
	Alamo
	59.80%
	47.84%
	10.32%
	58.60%

	21
	South Texas
	57.70%
	46.16%
	31.05%
	54.10%

	22
	Coastal Bend
	60.00%
	48.00%
	26.02%
	56.90%

	23
	Lower Rio Grande
	57.60%
	46.08%
	24.51%
	54.80%

	24
	Cameron Co.
	53.30%
	42.64%
	7.45%
	52.50%

	25
	Texoma
	56.00%
	44.80%
	9.36%
	55.00%

	26
	Central Texas
	50.40%
	40.32%
	4.85%
	49.90%

	27
	Middle Rio Grande
	55.60%
	44.48%
	29.88%
	52.30%

	28
	Gulf Coast
	55.00%
	44.00%
	12.90%
	53.60%

	 
	System
	56.00%
	44.80%
	12.89%
	54.60%



Note that the Expected % of the Denominator from Oil/Gas claims is the same as that used for BCY15 target setting but will be adjusted according to the actual casemix during the year.
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