Discussion, Consideration and Possible Action Regarding Board Contract Year 2016 Incentive Awards

[bookmark: _GoBack]Background: Rule 802.166 (relating to Performance Awards) allows the Commission to specify incentive award criteria and weighting to be used to evaluate Board performance for the issuance of Board Performance Awards.  
Award Criteria:  Under 802.166, the chief requirements are that criteria be measureable (though the agency is not limited to “official” measures) and that there is a means of reasonably comparing the performance of Boards of different sizes.  That generally means using measures that are measured in percentages or rates (such as Entered Employment).  
In recognition of anticipated WIOA-related performance measure changes, staff recommend that the BCY15 incentive award categories, criteria, and weighting largely be used again for BCY16 in the interest of providing some stability but subject a few minor modifications as shaded below:
	Award
	BCY15 Criteria

	
	Measure
	Weight

	Claimant Reemployment
	Claimant Reemployment Within 10 Weeks Performance
	45%

	
	% Change in Claimant Reemployment Within 10 Weeks
	55%

	WIA Adult/DW
	% WIA Adult/DW Entered Employment Related to Training
	100%

	WIA Youth
	% of WIA Youth Customers Served that are Out-Of-School Youth who are Basic Skills Deficient
	30%

	
	% of WIA Out-Of-School Youth who are Basic Skills Deficient who are served in Education or Training
	30%

	
	WIA Youth Placement in Employment/Education
	40%

	Choices
	Choices Full Work Rate – All Family
	45%

	
	% Change in Choices Full Work Rate – All Family
	55%



	Award
	RECOMMENDED BCY16 Criteria

	
	Measure
	Weight

	Claimant Reemployment
	Claimant Reemployment Within 10 Weeks % of Target
	55%

	
	Claimant Reemployment Within 10 Weeks Wage Replacement
	45%

	WIA Adult/DW
	% WIA Adult/DW Entered Employment Related to Training
	100%

	WIA Youth
	% of WIA Youth Customers Served that are Out-Of-School Youth who are Basic Skills Deficient
	30%

	
	% of WIA Out-Of-School Youth who are Basic Skills Deficient who are served in Education or Training
	30%

	
	WIA Youth Placement in Employment/Education
	40%

	Choices
	Choices Full Work Rate – All Family
	55%

	
	% Change in Choices Full Work Rate – All Family
	45%






Awards:  Staff recommend that the Commission continue to issue awards to Boards by quartile, where Boards are assigned to quartile based on total BCY16 allocation amounts[footnoteRef:1] (e.g. the 1st quartile would be the 7 Boards with the lowest allocation amounts).  BCY16 quartiles are listed in the following table: [1:  In this instance, “allocations” include funding for WIOA Titles I-III, Child Care, Choices, Employment Services, SNAP E&T, & additional federal program funding distributions for the smallest Boards.] 

 

	BCY16 Board Classification

	Board
	BCY16 Allocations
	Quartile
	Board
	BCY16 Allocations
	Quartile

	12
	Concho Valley
	 $    5,519,199 
	1
	2
	South Plains
	 $  13,611,079 
	3

	25
	Texoma
	 $    6,210,996 
	
	26
	Central Texas
	 $  16,477,058 
	

	19
	Golden Crescent
	 $    6,462,571 
	
	22
	Coastal Bend
	 $  19,244,204 
	

	3
	North Texas
	 $    6,804,740 
	
	24
	Cameron County
	 $  20,880,156 
	

	27
	Middle Rio Grande
	 $    7,870,427 
	
	15
	Rural Capital
	 $  21,504,432 
	

	7
	Northeast
	 $    9,641,096 
	
	8
	East Texas
	 $  24,908,508 
	

	16
	Brazos Valley
	 $  10,026,463 
	
	14
	Capital Area
	 $  30,824,398 
	

	9
	West Central
	 $  10,117,225 
	2
	10
	Upper Rio Grande
	 $  34,495,776 
	4

	13
	Heart of Texas
	 $  11,694,690 
	
	23
	Lower Rio Grande
	 $  44,210,557 
	

	11
	Permian Basin
	 $  12,302,597 
	
	5
	Tarrant County
	 $  56,203,554 
	

	17
	Deep East Texas
	 $  12,559,919 
	
	4
	North Central
	 $  59,282,127 
	

	21
	South Texas
	 $  12,574,811 
	
	20
	Alamo
	 $  66,188,024 
	

	1
	Panhandle
	 $  12,782,874 
	
	6
	Dallas
	 $  86,597,695 
	

	18
	Southeast Texas
	 $  13,507,980 
	
	28
	Gulf Coast
	 $187,026,494 
	



Extraordinary Circumstances – Under the rule, the Commission may modify award assignments based on factors that the Commission identifies as extraordinary circumstances.  The rule does not specify what those circumstances are but staff developed a discussion paper three years ago that describes the circumstances typically used.  This paper is again attached for your reference.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Request:  The Commission is requested to approve staff recommendations for BCY16 award categories, criteria, and weighting along with Board classifications.



Board Performance Awards
Extraordinary Circumstances Impact on Performance Incentive Eligibility


Background
Commission rules, §802.166 Performance Awards, provide in subsection (i) that the Commission may modify the assignment of awards based on factors that the Commission identifies as extraordinary circumstances.  The rule does not explicitly state what these factors are, but Workforce staff has historically considered issues that have resulted in the imposition of corrective actions, such as 
· Failure to meet relevant performance targets;
· Repeat monitoring findings;
· Failure to provide cost effective services, as evidenced by unusually high average costs; and
· Board failure to oversee the delivery of services

The Commission has the authority to consider these, and any other extraordinary circumstances in determining recipients of performance incentive awards.

Implementation
In order to promote transparency in the consideration of extraordinary circumstances, staff has prepared a matrix to outline the most common circumstances (e.g. corrective actions imposed upon a Board) that are considered when making recommendations to the Commission regarding the awarding of performance awards

The matrix provides three different categories of corrective actions:  1)  Program Specific, 2)  Administrative Processes, and 3)  Board Oversight.  Below are examples of issues that may result in each of these three types of corrective actions.

	Program Specific Corrective Actions
	Administrative Corrective Actions
	Board Oversight Corrective Actions

	Performance Measure Failure
	Procurement Issues
	Poor expenditure management, which jeopardizes service delivery

	Customers Served / Cost per Issues
	Cost Allocation Issues 
	Poor fiscal oversight

	Program Repeat Monitoring Findings
	Data Security Issues
	Overarching concerns regarding poor program management

	
	IT Security Issues
	

	
	Open Records Issues
	

	
	Board Membership Issues
	

	
	Accurate Financial Reporting (CDER) Issues
	





The following parameters related to corrective actions (Technical Assistance Plans, Intents to Sanction and Sanctions) are used by Workforce in making recommendations:


	
	Board Status:  Technical Assistance Plan
	Board Status:  Intent to Sanction
	Board Status:  Level 1 Sanction or Higher

	Program Specific Corrective Actions
	Not eligible for program-related incentive award related to the TAP
---------------------
Eligible for other incentive awards and Board service awards

	Not eligible for program-related incentive award related to the Intent to Sanction
---------------------
Eligible for other incentive awards and Board service awards
	Not eligible for any awards

	
Administrative Process Corrective Actions

	Eligible for all awards
	Not eligible for any awards
	Not eligible for any awards

	
Board Oversight Corrective Actions

	Not eligible for any awards
	Not eligible for any awards
	Not eligible for any awards



The parameters are applicable if a corrective action related to the performance period upon which the award(s) are being calculated is taken either:

1) During the Board Contract Year or
2) In the period after the end of the Board Contract Year but before the award winners are determined.
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