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Introduction – Each year staff review requests to renegotiate targets.  In addition, staff often review targets proactively to determine whether assumptions used in the initial target setting turned out to be erroneous and whether adjustments might be in order.  Today staff present recommendations for target adjustments on Claimant Reemployment within 10 Weeks.
As a result of this review staff are recommending adjustments to the methodologies used last summer to initially set the targets.  These changes were developed based on input provided by local Boards through their renegotiation requests.  
Primary Change – The drop in oil prices last fall which resulted in great increases in oil & gas industry layoffs was unexpected and was not able to be accounted for in the initial target setting on this measure.  Prior to the change in oil prices and increase in layoffs, Boards had great success helping Oil/Gas claimants return to work rapidly.  Their reemployment rates were historically 10-20% better than that of non-Oil/Gas claimants.  Most recently, Oil/Gas claimants now return to work within 10 weeks at only 80% of the level of the non-Oil/Gas claimants in most parts of the state.  At the same time, Oil-Gas claimants went from 5-8% of the casemix to nearly 18% in the last 6 months.  The result is lower performance and the need to revisit targets.  Page 2 of this document shows the shift in performance that following the increase in Oil/Gas claims and also shows the increase in Oil/Gas claims as a portion of each Board’s denominator.
Staff are recommending that the Commission apply the “Proportionate Target Model” that we use for other measures such as Educational Achievement to reset targets on this measure.  In this model, the Commission approves separate targets for each of the two key populations (Oil & Gas and non-Oil & Gas claimants in this case) and directs staff to proportionately adjust the individual Board targets based on the casemix.  Staff are also requesting that the Commission authorize staff to make an adjustment based on a preliminary yearend casemix now and to them make another adjustment when yearend performance becomes final in October.  The specific targets which staff are recommending the Commission direct staff to apply on a proportionate basis are on page 3.
Commission Request – Staff request that the Commission approve the revised target setting methodology for BCY15 targets on Claimant Reemployment within 10 Weeks and direct staff to apply the methodology both now using preliminary casemix information and again at the end of the year when the final casemix is available.


Claimant Reemployment with 10 Weeks – The following chart depicts the change in Oil/Gas claims over the past 8 months and the corresponding drop in reemployment performance:

Every Board was at least somewhat affected by the change but some were much more affected:
	% of Claimant Reemployment Within 10 Weeks Denominator that are Oil/Gas Claimants

	
	
	BCY14
	BCY15
	
	
	
	BCY14
	BCY15

	1
	Panhandle
	9.47%
	23.19%
	
	15
	Rural Capital
	1.77%
	4.98%

	2
	South Plains
	4.91%
	15.71%
	
	16
	Brazos Valley
	7.36%
	19.06%

	3
	North Texas
	10.48%
	25.15%
	
	17
	Deep East Texas
	13.18%
	20.30%

	4
	North Central
	2.72%
	7.02%
	
	18
	Southeast Texas
	10.14%
	11.08%

	5
	Tarrant County
	2.18%
	6.21%
	
	19
	Golden Crescent
	15.61%
	31.77%

	6
	Dallas County
	0.87%
	1.62%
	
	20
	Alamo
	3.54%
	10.32%

	7
	North East Texas
	3.11%
	7.18%
	
	21
	South Texas
	14.44%
	31.05%

	8
	East Texas
	9.57%
	22.39%
	
	22
	Coastal Bend
	14.29%
	26.02%

	9
	West Central Texas
	12.80%
	29.73%
	
	23
	Lower Rio Grande
	17.20%
	24.51%

	10
	Upper Rio Grande
	2.30%
	6.61%
	
	24
	Cameron Co.
	3.83%
	7.45%

	11
	Permian Basin
	29.59%
	43.69%
	
	25
	Texoma
	4.68%
	9.36%

	12
	Concho Valley
	17.58%
	43.58%
	
	26
	Central Texas
	1.25%
	4.85%

	13
	Heart of Texas
	2.48%
	6.59%
	
	27
	Middle Rio Grande
	19.26%
	29.88%

	14
	Capital Area
	0.50%
	1.64%
	
	28
	Gulf Coast
	8.28%
	12.90%

	
	
	
	
	
	 
	Statewide
	6.38%
	12.89%




Staff propose to that the original BCY15 targets be used as the “non-Oil/Gas targets” and that the “Oil/Gas targets” be set at 80% of the non-Oil/Gas targets.  The following table shows the specific targets that staff recommend the Commission approve and authorize staff to apply proportionately.  The table also shows the Preliminary Proportionate Target that would also be the final yearend target if the case mix does not change further:
	Proportionate Target Setting for Claimant Reemployment within 10 Weeks

	
	
	non-Oil/Gas Target
	Oil/Gas Target
	Expected % of Den from Oil/Gas
	Preliminary Proportionate Target

	1
	Panhandle
	60.00%
	48.00%
	23.19%
	57.20%

	2
	South Plains
	60.00%
	48.00%
	15.71%
	58.10%

	3
	North Texas
	59.90%
	47.92%
	25.15%
	56.90%

	4
	North Central
	50.80%
	40.64%
	7.02%
	50.10%

	5
	Tarrant County
	52.60%
	42.08%
	6.21%
	51.90%

	6
	Dallas County
	56.70%
	45.36%
	1.62%
	56.50%

	7
	North East Texas
	56.20%
	44.96%
	7.18%
	55.40%

	8
	East Texas
	58.30%
	46.64%
	22.39%
	55.70%

	9
	West Central Texas
	60.00%
	48.00%
	29.73%
	56.40%

	10
	Upper Rio Grande
	54.10%
	43.28%
	6.61%
	53.40%

	11
	Permian Basin
	60.00%
	48.00%
	43.69%
	54.80%

	12
	Concho Valley
	60.00%
	48.00%
	43.58%
	54.80%

	13
	Heart of Texas
	58.10%
	46.48%
	6.59%
	57.30%

	14
	Capital Area
	58.20%
	46.56%
	1.64%
	58.00%

	15
	Rural Capital
	56.60%
	45.28%
	4.98%
	56.00%

	16
	Brazos Valley
	60.00%
	48.00%
	19.06%
	57.70%

	17
	Deep East Texas
	60.00%
	48.00%
	20.30%
	57.60%

	18
	Southeast Texas
	60.00%
	48.00%
	11.08%
	58.70%

	19
	Golden Crescent
	60.00%
	48.00%
	31.77%
	56.20%

	20
	Alamo
	59.80%
	47.84%
	10.32%
	58.60%

	21
	South Texas
	57.70%
	46.16%
	31.05%
	54.10%

	22
	Coastal Bend
	60.00%
	48.00%
	26.02%
	56.90%

	23
	Lower Rio Grande
	57.60%
	46.08%
	24.51%
	54.80%

	24
	Cameron Co.
	53.30%
	42.64%
	7.45%
	52.50%

	25
	Texoma
	56.00%
	44.80%
	9.36%
	55.00%

	26
	Central Texas
	50.40%
	40.32%
	4.85%
	49.90%

	27
	Middle Rio Grande
	55.60%
	44.48%
	29.88%
	52.30%

	28
	Gulf Coast
	55.00%
	44.00%
	12.90%
	53.60%

	 
	System
	56.00%
	44.80%
	12.89%
	54.60%
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