ADULT EDUCATION AND LITERACY 
STATE LEADERSHIP FUNDS
DISCUSSION PAPER

Background
Adult Education and Family Literacy Act (AEFLA) state leadership funds must be used to support the purposes of AEFLA leadership activities.  The Texas Workforce Commission (TWC) has an estimated reserve balance of approximately $3,523,030 in Adult Education and Literacy (AEL) state leadership funds.

Recommendation 
Staff recommends the following projects for future AEL state leadership funds. 

	Project
	Title
	Recurrence
	Budget

	1
	Learning Management System Expansion
	Annual
	 $120,000 

	2
	Public Library AEL Expansion
	Onetime 
	 $200,000 

	3
	Texas AEL/One-Star Expansion
	Onetime 
	 $200,000 

	4
	Career Pathway Navigator Initiatives
	Onetime 
	 $2,700,000 



Project 1: Learning Management System Expansion 
On August 11, 2015, TWC’s three-member Commission approved $30,000 for a learning management system (LMS) to deliver and manage professional development services for up to 1,000 AEL administrators and instructors on a statewide basis.  Currently, there are 645 staff members enrolled, and the system has over 16 online professional development courses that have been implemented.

When originally conceived, LMS was implemented to host specific courses and course options in select topics as an alternative to classroom training.  Staff has since identified multiple efficiencies and savings by increasing implementation of LMS components and providing required courses online to all AEL staff, including training on protecting personally identifiable information, the Family Educational Rights and Privacy Act, and basic the Texas Educating Adults Management Systems (TEAMS) training.  

[bookmark: _GoBack]Funding supports an additional 4,000 software licenses to accommodate the over 3,498 instructors and administrators currently registered in TEAMS across the state and accounts for new staff and new grantees.  Funds will also support access to a cloud-based course library and interactive resources, a web conferencing integrated add-in, and training fees to sufficiently accommodate the necessary instructors, administrators, and software content to provide a full array of professional development services across Texas.

Project 2: Public Library AEL Expansion
Libraries are uniquely positioned to be key partners in the state’s efforts to recruit and support Texans for AEL services.  Over 550 public libraries across the state are positioned to assist TWC’s efforts in building a stronger Texas workforce by hosting AEL events and classes, providing access to employment and educational resources, supporting recruitment, and providing public access to the Internet to facilitate distance learning and to search and apply for jobs.  In their role as technology anchors in their communities, libraries are also key partners in addressing the digital divide and digital literacy efforts.

Funding supports library liaison staff, and/or program support to provide training and technical assistance to public library staff statewide to develop or expand library engagement with local AEL programs based on best practices of AEL/library engagement in the state. 

Project 3: One-Star AEL Expansion
One-Star is uniquely positioned to support local program recruitment, retention, and integration efforts through connections to both the Texas Connector data system and the VISTA (Volunteers In Service To America) program.  

The Texas Connector data system will support a reduction in student participation barriers by identifying connections for providers to support services, transportation information, and other valuable student support information.  Texas Connector allows AEL service providers the ability to identify residents that lack a high school diploma down to a one-block level within their service provision area.  AEL student support staff will be able to locate services to help an individual with specific support needs and provide direct transportation options to those locations.

VISTA engagements will provide expert volunteers to selected local programs and deliver coordinator-level support to the program.  Carefully selected VISTA volunteers support AEL program capacity through efforts such as the use of Texas Connector and support in student recruitment and outreach efforts within the community.  VISTA coordinators may provide a deliberate focus on the capacity building and training of volunteers, provide support in data analysis, and assist in overall program evaluation. 

Funding will support a Texas Connector two-year user subscription for 60 connections, including on-site regional orientation trainings, importing and updating TWC offices and partners, and ongoing weekly training webinars.  Additionally, funds will support 12 VISTA members for six pilot host sites over two years. 

Project 4: Career Pathway Navigator Initiative
Funding for the Career Pathway Navigator initiative is critical to furthering Texas’ support of customer-service integration.  The Career Pathway Navigator initiative contributes significantly to the engagement of Local Workforce Development Boards and community and technical colleges, and identifies local employers in high-demand occupations.  AEL programs with career pathway navigators have proven to be successful in customer support through duties that include workforce case management in conjunction with college and career advising and the reduction of barriers to customer success.  Each of the current 35 AEL grantees will be provided funds to support salary and related costs for career pathway expansion.
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