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Mary Duran, Director of Program Operations, Workforce 
Solutions Alamo
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Director of Programs & System Alignment



12 County Coastal Bend Board 
area region in Texas



Annual Unemployment rate 
comparison for United States, Texas, 

and Coastal Bend



Regional labor market statistics



Top 5 Fastest Growing 
Occupations



Coastal Bend customer numbers 
served in 2015



Coastal Bend Employer Services 
Numbers for 2015



Coastal Bend Job Seekers 42, 127 
in 2015



Award Winning Soft Skills Training



Project ELI Achievements



Coastal Compass Program served 
1,500 in 2015



Coastal Bend College served 
25,518



Over $1 Million Grants in 2016-2017



Over $1 Million in Grants in 2015-2016



$81,856 awarded for Industry-
Recognized Skills Certification 



IRSC Grant Initiative



Thank you and Board Contact 
information on the website at 

info@workforcesolutionscb.org



WORKFORCE SOLUTIONS 

SOUTHEAST TEXAS

INDUSTRY-

RECOGNIZED SKILLS

CERTIFICATION 

INITIATIVE



Who we are

•Border Louisiana 
(Westlake, Lake Charles area to the 
east, Houston to the west)



South East Texas Historical Unemployment data as 
of December 2015



Southeast Texas Historical 
Unemployment Trends



Four County area Employment by 
Industry data 



Drivers

1. Petrochemical Industries -
Manufacturing

2. Major Industrial Construction 
Projects

3. Projected Skills Craft Shortage



OUR APPROACH
1. Build capacity to test and certify welders 

locally.

2. Validate the skills of unemployed welders.

3. Is there a gap between training 
expectations and certification 
requirements?

4. Does a certification add value to the 
screening process?



Grant Challenges:
1. No Certified Testing Facilities for Certification

2. Front Line Staff Knowledge of Craft and 
Certifications

3. Various types of Certifications

4. National Center for Construction Education 
and Research (NCCER) or American Welding 
Society (AWS) National Welding Certification 
Program

a. NCCER Knowledge Assessment

b. NCCER Performance Assessment



Our Goals for the Grant

1. Establish a Certified Testing Facility for  Structural 
Welders in our area.

2. Develop a “fast track” welding course.

3. Trained 20 new welders.

4. Validate the skills of 30 unemployed welders.



How are we doing?
1. Two welding testing/inspecting companies 

applying for the AWS certification.

2. 1st cohort of ten students sent to training.

3. 6 of the 10 completed the fast track program.



How are we doing?
(continued)

1. 3 of the 6 have passed the AWS Certified 
Structural Welding test.

2. 3 are scheduled for remedial training. 



LESSONS LEARNED
1. Expect an extended period of time for new 

Certified Testing Facilities.

2. Study the Craft and understand the language.

3. Trainees must be supported with full case 
management.

4. Build Remediation in Training. (AEL)



THANK YOU



Industry-Recognized Skills Certification Initiative

Information Technology

Manufacturing



Project Information

$157,709

Two Years

San Antonio Manufacturers Association

New Horizons and Alamo Colleges

Demand in IT and Manufacturing Identified



Information Technology (1 of 4)

• Met with SAMA representatives

• Identified training and skills needed leading to credential 
attainment

 CompTIA Network+

 CompTIA Security+ 

 CompTIA  A+



Information Technology (2 of 4)

Who is hiring?

General Dynamics

ACCENTURE

TEKsystems

Collabera

The University Of Texas System

Sirius

Brundage

United Health Services Center



Information Technology (3 of 4)

New Horizons Computer Learning Center

1. On ETPS

2. Totaled 9.5 weeks or 187 contact hours

3. Negotiated cost

4. Offered prerequisites 

5. Incorporated tutoring and study time prior to testing

6. Provided Career Services



Information Technology (4 of 4)

New Horizons Computer Learning Center

Outcomes

1. Enrolled twenty students 

2. Completed training successfully at 90% of number 
enrolled

3. Obtained credentials for two students in Security+

4. Met 50% expenditure benchmark half-way through term

5. Pending certifications for sixteen students

6. Receiving tutoring and prep for certification testing



Advanced Manufacturing (1 of 2)

Alamo Colleges

1. Manufacturing Skills Standard Council (MSSC)

2. Safety

3. Quality Practices & Measurements

4. Manufacturing Processes and Production

5. Maintenance Awareness

6. 400 contact hours, self-paced allowed

7. Job Readiness



Advanced Manufacturing (2 of 2)

Who is hiring?

Toyota Motor Manufacturing of Texas

Suppliers



Advanced Manufacturing

Outcomes

1. Enrolled 12 students with 8 completions

2. Obtained credentials

3. Hosted graduation including 8 hiring 

employers

4. Interviewed graduates

5. Credentials and resumes on hand



Mary Duran, Director of Program Operations

mduran@wsalamo.org



Wrap-Up

1. Questions
2. Follow-ups
3. Contacts

Round of Applause for our presenters

Thank you!




