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Overview

• Is Succession Planning “Suddenly” 

Important? 

• What are Some Barriers to 

Succession Planning?

• What is Succession Planning?

• What are Some Role-Model Best 

Practices 

• Who is Responsible for Succession 

Planning?



Why Succession Plan?

• Large Numbers Leaving the 

Workforce – “Brain Drain”

• Difficult to Fill High-Profile 

Executive and Technical Positions

• Avoid Negative Impact on Product 

Availability and Quality of Services



Barriers?



Barriers Cont.?



Definition

• More than Identifying the “Next in 

Line” for a High Priority Job

• Linked to Accomplishing Goals and 

Sustaining Performance

• Encourages Innovation and 

Continuous Improvement

• Creates and Captures Knowledge

• Includes Internal and External 

Applicants  



Interlinking

Business

Systems

• Strategic Alignment

• Knowledge Management

• Human Resource Management

Strategic 
Alignment

Knowledge
Management

Human 
Resource



Strategic Alignment

• Strategy

• Mission

• Vision

• Goals

• Culture

• Values

• Desired Behaviors



Knowledge Management

• Knowledge Creation

• Exposure to New Experiences

• Innovation

• Continuous Improvement

• Knowledge Sustainment

• Automation/Documentation

• Knowledge Sharing



Human Resource 

Management

• Employee Management
• Requirements

• Limitations

• Expectations

• Employee Sources

• Processes



Human Resource 

Management (Continued)

• Employee Development
• Formal 

• Informal



Best Practices

WHAT DO 

SUCCESSION 

PLANNING BEST 

PRACTICES “LOOK” 

LIKE?
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Best Strategic Practices 

STRATEGICALLY ALIGNED

Strategic
Alignment

Knowledge 
Management

Human 
Resource



Best Knowledge 

Management Practices

KNOWLEDGE 

SHARED, 

DOCUMENTED, AND 

AUTOMATED

Strategic
Alignment

Knowledge 
Management

Human 
Resource



Best HR Practices

SYSTEMS IN PLACE 

TO IDENTIFY AND 

DEVELOP 

EMPLOYEES AND 

CONSISTENTLY FILL 

PRIORITY JOBS IN A 

TIMELY MANNER

Strategic
Alignment

Knowledge 
Management

Human 
Resource



Tools and Resources

• Employee Traits and Characteristics

• Examples of Behavio

         
Tell me 
about a 

time

How 
would 

you

Describe 
a 

situation

What 
would 
you do

Give me 
an 

example

ral Interview 

Questions

• Example: Succession  

Planning Assessment



Good News/Bad News

• Succession Planning is     

Everyone’s Responsibility

• Executive and Technical Experts 

Require Strategic Hiring and 

Development

• Proactive Strategies Are Needed 

When the Workforce is Shrinking



Quotes



Questions and Discussion
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