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May 15, 2014

This written statement is a follow-up to the public comment made on March 20, 2014 at the TRS Workgroup meeting.  As a statewide organization dedicated to providing access to high quality programs out of school time TXPOST wanted to provide some additional specific recommendations on Director
and Staff Qualifications and Training that would accommodate school-age programs currently in the TRS system and potentially encourage providers who have not been able to join TRS access to meet stringent, yet specific school age requirements. In terms of the work of the committee, our goal remains to ensure that afterschool programs that serve school age youth are able to participate in the Texas Rising Star system.

Again, we strongly encourage you to consider the unique characteristics and needs of out of school time programs as you move forward with the TRS revisions. To assist the committee in this work, TXPOST has drafted a set of school age recommendations in the category of Director and Staff Qualifications. These recommendations are designed for school age programs who do not operate as part of a full day child care facility, and ideally should be implemented to understand the temporary nature of a full day summer program. (If the program choses to operate a summer camp.)

Additionally, to further support quality in out of school time programs, TXPOST will release a set of Program Quality Standards for Out of School Time Programs in Texas in December 2014. While these standards look at a range of components, they address the needs for school age providers to have a reference document in establishing and sustaining high quality programs. We would be happy to assist further and share our work as we get to a finished product and the final publication will be easily accessible to the school age provider community.  Given the different nature and role of these different documents and the role of standards and regulations, afterschool providers would benefit from both documents and programs to improve youth outcomes.

Thank you for the work you do and for working to ensure that the voices of parents, school age youth and providers are heard throughout this important process.  I look forward to hearing the recommendations of the workgroup.

Alison Reis-Khanna
Texas Partnership for Out of School Time alison@txpost.org or 512.605.0103
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Subcommittee 1: Director and Staff Qualifications for Training – Proposed School Age Requirements (Based on April 28, 2014
Draft)

Director Qualifications and Training

	School Age
	2- Star Requirement
Formal Education

No requirement for Star 2
	3-Star Requirement
The facility Director possesses the
educational experience to provide developmentally appropriate
program for the ages served, and the ability to support caregiver staff in
implementing the program goals and activities.

Valid Child Care Administrator’s
Credential, Child Development
Certificate or Child Care
Professional Credential

Or
12 college credit hours in a related
field which may include 6 hours in business management
	4-Star Requirement
AA/AAS in closely related field or
AA/AAS in ECE with 6 hours in business management

Or

A BA/BS in a closely related field and 6 credit hours in business management

	School Age
	Experience
The facility director possesses
the experience to provide developmentally appropriate programming for school age children.
	Be at least 21 years old with 2 years
of experience in afterschool or child
care
	Be at least 21 years old and 3 or more
years of experience in afterschool or child
care
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	1.   Be at least 21 years old
with 1 year of
experience in afterschool or child
care
	
	

	School Age
	Career Lattice
The director assesses their
education, experience and on- going education to determine their career lattice level, and identifies how they want to progress to a higher career lattice.
	Must meet 2 star requirement.
	Must meet the 2 star requirement.

	School Age
	Director Training
The director participates in ongoing professional
development to stay abreast of new research, best practices and trends in afterschool care.
1.   An individual written
training plan that contains 24 clock hours
of training on an annual basis (of the 24
hours, a minimum of 6 need to be in program
administration, management and supervision) is observed in the director’s staff file.
	Must meet 2 star requirement
	Must meet 2 star requirement
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	2.   TRS Director
Certification not
required.
	
	

	School Age
	Caregiver Qualifications
1.   Not counting the
program director, 20% of the caregiver staff must meet one of the following measures.* (Needs to be Responsive to the part- time nature of afterschool programs.) A.  Have a CDA
credential or be
working toward a credential, or AA in a related field.
B.  Have successfully
completed twelve semester hours at
an accredited university.
C.  Have two years
paid experience in a
school age program.
D.  Have two years paid experience working with
	Provider meets more than 20%, but less than 65 %.
	Provider meets 65% or better.
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	children in a
licensed program.
	
	

	School Age
	CAREGIVER
ORIENTATION
1. Before beginning child care
duties all caregiver staff receives
documented, in-person, interactive orientation with the
director/administrator to improve knowledge of the
child care operation,
specific job responsibilities and
needs of children.
Orientation documentation is
dated on/prior to the date the caregiver
starts working in the classroom and is observed in the caregiver's staff
file by the TRS assessor and
includes the following topics: A. Texas Rising Star (TRS)
program and criteria
B. Policies of the facility
C. An overview of the developmental needs of assigned children
D. The planned daily activities
of the facility, which reflects
the ethnic background, gender,
	Must meet 2-Star Requirement
	Must meet 2-Star Requirement




	
	abilities and makeup of families
of the children, as
well as the diversity of cultures represented in the community.
2.		Before beginning programming duties, all
volunteers and substitute caregivers
are provided
orientation that defines
the tasks will be asked to perform.
	
	

	School Age
	Caregiver Staff Training
The provider has a specific, individualized written training
and/or a formal education plan for each caregiver.
	Must meet 2 Star Requirement
	Must meet 2-Star Requirement


*Definition of School Age- Program which serves only children 5-13. Specifically designed to be inclusive of afterschool/before school
programs in the TRS system that are not a part of a day care facility. (Please note that proposed differences are highlighted in red.)
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