


Subcommittee 1:  Director and Staff Qualifications and Training

Director Qualifications and Training

Structural Requirements (Must Be Met)

	Age Group(s)
	2-Star

Requirement


	3-Star

Requirement


	4-Star

Requirement


	Applicable to Licensed & Registered Homes

	All Ages
	FORMAL EDUCATION



No requirement for 2 star certification
	The facility Director possesses the educational experience to provide developmentally appropriate program for the ages served, and the ability to support caregiver staff in implementing the program goals and activities.
Valid Child Care Administrator’s Credential,   Child Development Certificate (CDA), or Child Care Professional (CCP) Credential
with 6 college credit hours in Business Management 
OR 


9 college credit hours in ECE and
9 credit hours in business management
OR 
sixty college credit hours with six college credit hours in child development and three college credit hours in business management
OR 
a child care administrator's certificate from a community college with at least 15 college credit hours in child development and three college credit hours in business management.
	AA\AAS in ECE or closely related field with 12 college credits in ECE  and 6credit hours in business management*
OR

At least a BA/BS with 12 hours college credit hours in ECE and 6credit hours in business management*
Add note in Appendix – Besides ECE, include a list of related fields

	 Day (Child)Care Administrator Credential issued by a professional organization or educational institution approved by Child Care Licensing (without CCL waivers)  OR 72 clock hours of training in child development 24 clock hours of training in business management (Licensed or Registered Family Homes only)

(It is recommended the workforce board provide training for rural areas.)

Must meet 2-Star Requirement

	All Ages
	EXPERIENCE

The facility Director possesses the experience to provide developmentally appropriate program for the ages served including home based, center based and school age care

1. Be at least 21 years old & 2 years of experience in early childhood
Add note in Appendix DFPS definition for Director Experience 

	Be at least 21 years old & 3 years of experience in early childhood
	Be at least 21 years old &4 or more years of experience in early childhood 
	3 years of experience for Family Homes 

(Based on Minimum standards and Education

Must meet 2-Star Requirement

	All Ages
	CAREER LATTICE LEVEL

1. The director assesses their education, experience and ongoing education to determine their career lattice level.
Provider determines their current career lattice level, identifies how they want to progress to a higher career lattice level.

	Must meet 2-Star Requirement 
	Level 6
	Must meet 2-Star Requirement

	All Ages
	DIRECTOR TRAINING                                           

The director participates in ongoing professional development to stay abreast of new research, best practices and trends in early childhood.

1. An individualized written training plan that contains 36 clock hours of training on an annual basis (of the 36 hours, a minimum of 6 hours need to be in program administration, management and supervision) is observed in the director's staff file.
	Must meet 2-Star Requirement
	Must meet 2-Star Requirement
	See separate measures below



	All Ages
	DIRECTOR TRAINING                                     

1* TRS Director Certification Course Part 1 

Similar to model of Taking Charge of Change - TCC  Leadership Academy can count towards annual CCL training hour requirements

*Based on availability
	TRS Director Certification Course Part 2

Similar to model of Taking Charge of Change - TCC  Leadership Academy can count towards annual CCL training hour requirements
	Voluntarily participate in a Professional Learning Community that provides: Peer to Peer Support, Coaching and Mentoring for new TRS Directors


	Measures are the same for home-based and center-based care.

Must meet 2-Star Requirement


	Director Qualifications Notes: 








*Director Grandfather Provision: For an existing 4-star certified facility,  Directors with a CDA credential and 5 years of experience will have 2-years from the adoption of the TRS rules to obtain the required education.  
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Caregiver Qualifications, Orientation and Training

Structural Requirements (Must Be Met)

	Age Group(s)
	2-Star

Requirement


	3-Star

Requirement


	4-Star

Requirement


	Applicable to Licensed & Registered Homes

	All Ages
	CAREGIVER QUALIFICATIONS

1. Not counting the center director, at least 30% of full-time caregiver staff must meet one of the following measures:* (For centers having only 3 or fewer staff and at least one full time staff caregiver)       

A. Have a Child Development Associate (CDA) credential, a Certified Child Care Professional (CCP) credential, or other TWC-approved child development credential, or an associate or higher degree in child development or early childhood education; or                                                                                                       B. Have successfully completed twelve college credit   hours in child development, early childhood education or related field and two  years of full time paid experience as a caregiver working with children in a licensed or registered facility; or                                                                                                         C. Have two years full-time paid experience working with children as a caregiver in a licensed or registered child care facility while presently working toward a CDA or a CCP credential; or                                                          D. Have two years full-time paid experience working at the current facility with children as a caregiver in a licensed or registered child care facility while under the supervision* of a staff person who has either: a CDA/CCP or other TWC approved credential; or an associate or higher degree in child development; or a degree in early childhood education or a related field; or

E. Have successfully 192 training clock hours in child development, early childhood education or related field and two  years of full time paid experience as a caregiver working with children in a licensed or registered facility 
Provider meets the 30% qualified staff requirement
	Provider meets more than 50% but less than 75%
	Provider meets 75% or better
	Must meet 2-Star Requirement

	All Ages
	CAREGIVER ORIENTATION

1. Before beginning child care duties all caregiver staff receives documented, in-person, interactive orientation with the director/administrator to improve knowledge of the child care operation, specific job responsibilities and needs of children.

Orientation documentation is dated on/prior to the date the caregiver starts working in the classroom and is observed in the caregiver's staff file by the TRS assessor and includes the following topics:                                                                                                                   A.  Texas Rising Star  (TRS) program and criteria                                                                                                           B. Policies of the facility                                                                                    C. An overview of the developmental needs of assigned children                                                                                                          D. The planned daily activities of the facility, which reflects the ethnic background, gender, abilities and makeup of families of the children, as well as the diversity of cultures represented in the community.    
	Must meet 2-Star Requirement


	Must meet 2-Star Requirement


	Registered childcare home has no requirement

Licensed child care home-any staff beyond the licensed holder 

All staff counted in the ratio

Must meet 2-Star Requirement

	All Ages
	CAREGIVER ORIENTATION

2. Before beginning child care duties, all volunteers and substitute caregivers are provided orientation that defines the task to which they are assigned.

Orientation documentation is observed in the caregiver's staff file by the TRS assessor. It is dated on/prior to the date the caregiver starts working in the classroom.
	Must meet 2-Star Requirement
	Must meet 2-Star Requirement
	Measures are the same for home-based and center-based care.

Must meet 2-Star Requirement

	All Ages
	CAREGIVER STAFF TRAINING

1. The provider has a specific, individualized written training and/or formal education plan for each caregiver. The caregivers and director should develop the plan together.

An individualized written training plan based on CDA competencies, CCP Abilities Areas, or Texas Early Childhood Core Competencies for Practitioners and Administrators is observed in the caregiver's staff file.
	Must meet 2-Star Requirement
	Must meet 2-Star Requirement
	Measures are the same for home-based and center-based care.

Must meet 2-Star Requirement

	All Ages
	CAREGIVER STAFF TRAINING

2. Complete TRS Orientation

*Trigger to inform TWC interested in TRS*
*Interested providers would watch an introductory orientation video (You tube, etc.) in order to understand the program criteria/requirements.
Required (if not previously taken)
	Must meet 2-Star Requirement
	Must meet 2-Star Requirement
	Measures are the same for home-based and center-based care.

Must meet 2-Star Requirement

	For Programs serving                           0-5 years
	CAREGIVER STAFF TRAINING                                                                  1. The plan provides for a minimum of 30 clock hours of child care related training specific to the age of children in their care.


	Must meet 2-Star Requirement


	Must meet 2-Star Requirement
	LCCH: Required 

RCCH: required  

Minimum Standard: The plan provides for a minimum of 24 clock hours of child care related training specific to the age of children in their care for all child care staff.

Must meet 2-Star Requirement


	6 – 12 years old 

(School-age Programs)
	FULL -TIME  CAREGIVER STAFF TRAINING                                                          

1. An individualized written training plan that contains 20 clock hours of training on an annual basis (of the 20 hours, a minimum of 12 hours need to be in school-age development and curriculum) was in the caregiver’s staff file.  
	Must meet 2-Star Requirement
	Must meet 2-Star Requirement
	NA

	6 – 12 years old

(School-age Programs)
	PART-TIME CAREGIVER STAFF TRAINING                                                               

2. An individualized written training plan that contains 15 clock hours of training on an annual basis (of the 15 hours, a minimum of 10 hours need to be in school-age development and curriculum) was in the caregiver’s staff file.    
	Must meet 2-Star Requirement
	Must meet 2-Star Requirement


	NA

	All Ages
	CAREGIVER STAFF TRAINING                                                                  

1. All child care staff participates in training according to the approved plan.

The training certificates do align to the individualized written training plan.
	Must meet 2-Star Requirement


	Must meet 2-Star Requirement


	NA

	All Ages
	CAREGIVER STAFF TRAINING                                                                  

2. The director ensures that all caregivers meeting minimum training requirements by either arranging or providing for designated training activities.

Provider assists caregiver staff in meeting training criteria by arranging or providing training opportunities.
	Must meet 2-Star Requirement


	Must meet 2-Star Requirement


	NA

	All Ages
RCCH and LCCH facilities only
	CAREGIVER STAFF TRAINING                                                                  

1. Primary Caregiver has 36 hours of documented training, with a minimum of 12 clock hours of instructor -led training.
	Must meet 2-Star Requirement


	Must meet 2-Star Requirement


	

	All Ages
LCCH

facilities only
	CAREGIVER STAFF TRAINING                                                                  

1. If applicable, caregivers have 30 hours of documented training, with a minimum of 12 clock hours of instructor -led training.
	Must meet 2-Star Requirement


	Must meet 2-Star Requirement


	

	All Ages

For LCCH facilities only


	CAREGIVER QUALIFICATIONS

2. Each primary caregiver:                                                                       A. Meets DFPS Minimum Child Care Licensing Standards                                                                                                  B. Has a minimum of one year of experience as a caregiver working with children unrelated to the caregiver in a licensed or registered facility; and has 36 clock hours of child care related training acquired during the previous year of operation or employment. Applicable only to primary caregiver.
	Must meet 2-Star Requirement
	Must meet 2-Star Requirement
	Primary caregiver does meet the criteria - meets DFPS Minimum Child Care Licensing Standards and has  36 clock hours within the previous 12 months (and does not have more than 6 hours of self-study)

Must meet 2-Star Requirement
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