TRS Workgroup Meeting
September 25, 2013

1) Welcome, Roll-Call and Overview of the Agenda (Attachment 1)
2) Approval of September 16, 2013 Meeting Notes (Attachment 2)

3) Discussion/Recommendation on Qualifications for Mentors and Evaluators
a. Summary of Board Examples (Attachment 3)
b. Summary of Other States/Organizations (Attachment 4)
c. Summary of Other States/Organizations Mentors/Coaches (Attachment 5)

4) Discussion/Recommendation on Potential TRS Structures
a. Example of Point System: Qualistar Colorado (Attachment 6)
b. Example of Block System: Arkansas Better Beginnings (Attachment 7)
c. Example of Hybrid System: Louisiana Quality Start (Attachment 8)
d. TRS Point/Block System (Attachment 9)

5) Discussion/Recommendation and Approval of Subcommittees and Stakeholders
a. Subcommittee Leads (Attachment 10)
b. Subcommittee Stakeholder members (Attachment 11)

6) Discussion on Next Meeting — October 9

Attachment 1- Agenda (9.25.13)



