TEXAS WORKFORCE DEVELOPMENT 
BOARD PLANNING GUIDELINES FOR FISCAL YEARS 2013–2018

Section I—Strategic
Describe the Local Workforce Development Board’s (Board) strategic vision for its local workforce development area (workforce area) and the Board’s overarching goals.  Rather than simply compiling data from various sources, base this section on a thorough understanding of the economic strengths and employment needs of the workforce area.
Boards must review the Advancing Texas: Strategic Plan for the Texas Workforce System FY 2010–FY 2015 (http://governor.state.tx.us/twic/work/), the 2012 Update to Advancing Texas (http://governor.state.tx.us/twic/work/), and the Texas Workforce Commission 2013–2017 Strategic Plan (http://www.twc.state.tx.us/twcinfo/stratplan/twc13_17plan.pdf) to ensure that their Plans follow the same strategic direction.  Consistent strategic direction among Board Plans will aid further integration of the Texas workforce system.

Part I – Board’s Vision 
Board Plans must identify the key issues, challenges, and opportunities that will arise in the next five years and have an impact on the workforce system.  In part I, identify the goals and objectives for the workforce area.  The plan must specifically address the following: 
· Aligning efforts among workforce development partners to achieve accessible, seamless, integrated, and comprehensive service: and 
· How programs and activities described in the plan will support Advancing Texas and the employment and training needs of youth and adults in the state. 
Part II – Economic and Workforce Analysis
In part II, include the following:
· An identification of the workforce needs of businesses, job seekers, and workers in the workforce area and how the local workforce system will address these needs; and  
· The identified targeted industries and occupations and those related to the governor’s clusters, with the strategies and initiatives the Board will undertake to support them.

Section II—Operational Template
In section II: 
· list how different programs and services offered will be delivered for employers and targeted subpopulations, and  
· align operations with the strategic vision and design an implementation that will effectively create and support an integrated workforce system.

Part I – Services to Target Populations
The following table can be filled out and attached to the Plan:
	How the Board will ensure continuous improvement of eligible providers of services and ensure that providers meet employment needs of local employers and participants.
	     

	Description/assessment of type and availability of adult and dislocated worker training activities.
	     

	How the Board will coordinate workforce investment activities with Rapid Response activities, as appropriate.
	     

	Description/assessment of the type and availability of youth activities, including successful providers.
	     

	List the current and projected employment opportunities in the workforce area for the occupations targeted for training, using Attachment 3, the Target Industries and Occupations Template.
	     

	Outreach efforts to Migrant Seasonal Farm Workers, if applicable.
	     

	Services provided for Trade Adjustment Assistance, if applicable.
	     

	How the Board will work with the local Senior Community Service Employment Programs (SCSEP), if applicable.
	     



Part II – Customer Services
The following table can be filled out and attached to the Plan:
	How Business Services Units will effectively coordinate multiple programs and provide quality customer service.
	     

	How Boards will support and promote state operated programs (Skills Development Fund, Skills for Small Business, Self-Sufficiency Fund, Work Opportunity Tax Credit, Apprenticeship, other contracts).
	     




	How the Board will use technology (i.e. mobile units, job search aggregators, social media) to provide services to employers and job seekers.
	     



Part III—Texas Workforce Investment Council (TWIC) Requirements
Include the requirements set forth by TWIC in Attachment 2.

Part IV—Grants
Identify the entity responsible for disbursal of grant funds and describe the competitive process to be used in awarding grants and contracts.

Part V—Public Comment
Describe the process used to provide an opportunity for public comment.

Part VI—Memorandum of Understanding (MOU)
[bookmark: _GoBack]Include copies of the MOUs between the Board and each of the one-stop partners concerning the operation of the one-stop delivery system. 

Use the following table to indicate the expiration date of each MOU and attach the table to the Plan:

	Required Partner Agency or Program
	Expiration Date

	WIA Title I – Adult, Dislocated Worker, and Youth Programs
	     

	Temporary Assistance for Needy Families Choices
	     

	Supplemental Nutrition Program Employment and Training 
	     

	Child Care Services
	     

	Trade Act
	     

	Wagner-Peyser Employment and Training, as amended by WIA (includes Migrant and Seasonal Farmworkers)
	     

	Veterans’ Employment and Training Service, as amended by the Jobs for Veterans Act
	     

	Apprenticeship 
	     

	WIA Title II – Adult Education and Family Literacy Act
	     

	National and Community Services Act
	     

	Postsecondary Vocational Education Activities under the Carl D. Perkins Act
	     

	Senior Community Service Employment Program
	     

	Coordinated Choices Case Management with the Texas Health and Human Services Commission 
	     

	Unemployment Insurance 
	     

	Texas Department of Family and Protective Services
	     




	Optional Partners and Programs
	Expiration Date

	Vocational rehabilitation programs and services
	     

	Job Corps services under WIA youth
	     

	Native American programs under WIA
	     

	Community Services Block Grant programs
	     

	Employment and training services provided through grantees of the U.S. Department of Housing and Urban Development (YouthBuild)
	     

	Texas Department of Housing and Community Affairs or local housing authority
	     

	Community Development Block Grant recipients
	     

	Local education agencies 
	     

	Vocational education agencies
	     

	Colleges
	     

	Extension Services
	     

	Fatherhood initiative programs or other child support programs
	     

	Army National Guard employment and training programs
	     

	Texas Juvenile Justice Department
	     

	Juvenile Probation Commission
	     

	Texas Department of Criminal Justice
	     

	Migrant and Seasonal Farmworker youth educational services
	     

	National Farmworker Jobs Program Grantee
	     

	Domestic violence intervention programs 
	     

	Community-based organizations
	     

	
	

	Other Local Partners and Programs
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